CONG TY CO PHAN
KINH DOANH KHi MIEN NAM

TAI LIEU PHIEN HOQP
PAI HQI PONG CO PONG THUONG NIEN
NAM 2021

TP. H6 Chi Minh, thang 04 nam 2021




CHUONG TRINH
PAI HQI PONG CO PONG THUONG NIEN NAM 2021

1. Thoi gian: Bét dau lic 08 gio 00° ngay 20 thang 04 nim 2021
2. Dia diém: Phong hop Sunflower Ballroom A, Khach san Rex, s6 141 Nguyén Hué, Quan 1,
TP. HCM.

3. Noi dung:

Thoi gian Noi dung

08:00 — 08:30 | - Dang ky tham du Dai hoi va kiém tra tu cach dai biéu.

08:30 — 08:40 | - Tuyén bd ly do, gidi thiéu dai biéu;

- Béo c4o kiém tra tu cach dai biéu;

- Gioi thi€u va thong qua Poan Chu toa, Ban kiém phiéu;
- Gidi thiéu Ban Thu ky.

08:40 — 08:50 | - Thong qua Chuong trinh Pai hoi va Quy ché lam viéc tai Dai hoi.

08:50 — 10:45 | - Bao cao tong két hoat dong SXKD niam 2020, Ké hoach SXKD nim 2021;
- Bao cao hoat dong cia HDQT nam 2020 va K& hoach hoat dong nam 2021;

- Bao cédo hoat dong cua Ban kiém soat nam 2020 va ké hoach hoat dong nam
2021;
- Noi dung céc to trinh:
+ T trinh vé viéc thong qua Bao cdo tai chinh ndm 2020 (di dwoc kiém toan);
+ T trinh vé viéc théng qua Phuong an chia cb tirc, thuong Ban diéu hanh va
trich 1ap cac quy nam 2020, ké hoach nam 2021;

To trinh vé viéc théng qua Phuong an tra thi lao HDQT, BKS nam 2020 va
ké hoach tra thu lao HPQT, BKS nam 2021;

To trinh thong qua viée Iya chon don vi kiém toan nam 2021;

_l’_

T& trinh thong qua viée stra doi, bd sung Diéu 16 ciia Cong ty;
T& trinh théng qua viéce sira d6i, bd sung Quy ché ndi bo vé quan tri Cong ty;

+ o+ o+ +

T& trinh thong qua viée sira doi, bo sung Quy ché hoat dong cua Hoi dong
Quan tri Cong ty;

_l’_

T& trinh thong qua viée sira ddi, bd sung Quy ché hoat dong ciia Ban Kiém
soat Cong ty;

+ T& trinh khac (néu co);

+ Dai hoi thao luan va tién hanh biéu quyét thong qua cac ndi dung Béo céo,
To trinh;

10:45-11:00 | - Nghi giai lao, Ban kiém phiéu thuc hién kiém phiéu.

11:00 - 11:30 - Ban Kiém phiéu cong b két qua biéu quyét.

11:30 - 11:40 - Thong qua Bién ban, Nghi quyét DPbHDCD.

11:40 — 11:45 | - Tuyén b bé mac Dai hoi
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MUC LUC

STT

N¢i dung

Phin I

Quy ché 1am viéc tai Pai hi dong c6 dong thwong nién nim 2021

Phan 11

Bio cdo tong két hoat dgng SXKD nim 2020, Ké hoach SXKD nim 2021

Phin III

B4o cio hoat dong ciia HDQT nim 2020 va Ké hoach hoat dong nim 2021

Phin IV

Bio c4o hoat dong ciia Ban kiém soat nim 2020 va ké hoach hoat déng nim
2021

Phin V

N§i dung cac to trinh:

+

To trinh vé viée thong qua Bao cdo tai chinh nam 2020 (da duoc kiém toan);

+

T& trinh vé viée théng qua Phuong 4n chia c6 tirc, thuéng Ban didu hanh va trich
1ap céc quy nam 2020, ké hoach nam 2021;

Td trinh v& viéc thong qua Phuong an tra thi lao HPQT, BKS nam 2020 va ké
hoach tra thu lao HDQT, BKS nam 2021;

T trinh vé viéc thong qua viée lya chon don vi kiém toan nam 2021;

T& trinh théng qua viée sira doi, bd sung Piéu 1é cia Cong ty cho pht hop véi Nghi
dinh 155/2020/ND-CP va Thong tu 116/2020/TT-BTC;

T& trinh thong qua viée stra d6i, bd sung Quy ché ndi bd vé quan tri Cong ty phi hop
v6i Nghi dinh 155/2020/ND-CP va Thong tu 116/2020/TT-BTC;

To trinh thong qua viéc stra ddi, bd sung Quy ché hoat dong ctia Hoi déng Quan tri
Cong ty phu hop véi Nghi dinh 155/2020/ND-CP va Thong tu 116/2020/TT-BTC;

T& trinh thong qua viée stra doi, bd sung Quy ché hoat dong ciia Ban Kiém soat Cong
ty phu hop vai Nghi dinh 155/2020/ND-CP va Thong tu 116/2020/TT-BTC;

Phin VI

Dy thao Nghi quyét Pai hoi dong c6 dong thudong nién 2021
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PHAN I
QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2021
Can cu:
- Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
- Piéu 1é Cong ty C6 phan Kinh doanh Khi mién Nam;

- Quy ché ngi bé vé quan tri Cong ty ciia Cong ty C6 phan Kinh doanh Khi mién
Nam.

I. Muc tiéu:
- Pam bao nguyén tic cong khai, cong bang va dan chu;
- Tao diéu kién cho cong tac to chirc, tién hanh Dai hoi dong c6 dong thuong nién
nam 2021 theo dung quy dinh.
II. Giai thich thuit ngii/tir ngir viét tat
- Cong ty : Cong ty C6 phan Kinh doanh Khi Mién Nam
-HPQT : Hoi dong Quan tri
-BTC : Ban t6 chirc
-PHDCDP : Pai hoi dong cb dong
-Pai biéu : C6 dong, dai dién theo ty quyén cua cd dong
III. Cong tic phong ngira dich Covid — 19 va phwong 4n dén tiép co dong
tham du Dai hoi
- Yéu cau co dong, khach moi, nhan sy t6 chirc Pai hoi thyc hién cac thi tuc bat
budc nhu: ké khai y té, do nhiét d§, deo khau trang va sat khuan tay trudce khi vao khu
vuc to chure dai hoi;
- Thyc hién theo cic quy dinh cua Thi tuéng Chinh phu (néu c6).
IV. Diéu kién tién hanh Dai hoi dong co dong
- Cude hop DPai hoi dong cd dong du:oc tién hanh khi ¢6 s6 c6 dong du hop dai
dién cho it nhat 51% tong s co phan c6 quyén biéu quyét.

- Trudng hop khong cé du sb lugng dai bicu can thiét trong vong ba muoi (30)
phut ké tir thoi diém an dinh khai mac dai hoi, ngudi triéu tap hop hity cudc hop. Cudc
hop Pai hoi dong cd dong phai duoc triéu tap lai trong vong ba muoi (30) ngay ké ter
ngay du dinh t6 chic Dai hoi dong co dong lan tha nhat Cudc hop Dai hoi dong co
dong triéu tap lan tht hai chi dugc tién hanh khi c6 s6 ¢d dong du hop dai dién cho it
nhat 33% tong sb cd phan c6 quyén biéu quyét.

- Trudng hop dai hoi lan thi 2 khong dugce tién hanh do khong co di s dai biéu
can thiét trong vong ba muoi (30) phut ké tUr thoi diém an dinh khai mac dai hoi, cudc
hop Dai hoi dong cb dong lan tht ba c6 thé duoc triéu tap trong vong hai muoi (20)
ngay ké tir ngay du dinh tién hanh dai hoi lan hai. Trong truong hop nay, dai hoi duoc
tién hanh khong phu thudc vao tong sé phiéu co quyén biéu quyét cua cac cd dong du
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hop, dugc coi la hop 1€ va co quyén quyet dinh tat ca cac van dé dy kién dugc phé chuan
tai cudc hop Pai hoi dong co dong lan thir nhat.

V. Uy quyén tham dy Pai hdi dong c6 dong thwdng nién nim 2021:

- Cb dong c6 thé uy quyén cho dai dién ctia minh tham gia vao cac van dé cia
Cong ty trong pham vi quyén han cia minh. Ngudi dugc uy quyén khong nhat thiét phai
1a c6 dong cua Cong ty. Nguoi duge uy quyén dugce thyc hién cac quyén trong pham vi
duogc uy quyén pht hop v6i quy dinh ctia phap luat va Quy ché nay.

- Viéc cu dai dién va uy quyen, thay ddi dai dién va nguoi duge uy quyén phai
dugc thuc hién bang van ban theo dung nhitng quy dinh:

1. Truong hop ¢ dong 1a ca nhan thi van ban uy quyén phai c6 day du chir ky
cua ngudi uy quyén va nguoi nhan Gy quyen.

2. Truong hop b dong 1 phap nhan/td chirc thi van ban ty quyén phai 1a vin
ban goc c¢6 day du chir ky cta bén iy quyén, bén nhén uy quyén va phai dugc dong dau
va duogc ky bdi nguodi dai dién theo phéap luat cua phap nhan/toé chuce do.

3. Nham tao thuan lgi cho cong tac to chirc Pai hdi, van ban ty quyén vui long
dugc gui dén Ban t6 chirc Dai hoi truwde 15h ngay 19 thiang 4 nam 2021.

VI. Trat tu cia Dai hgi:

- Tat ca cac Dai biéu dén tham du dai hoi dn mic chinh té.

- Pai biéu khi vao phong dai hoi phai ng01 ding vi tri hodc khu vuc do Ban t6
chire Pai hoi quy dinh. Tuyét d6i tuan thi viée sap xép vi tri cia Ban to chirc.

- Khong hut thude 14 trong khu vuc Hoi truong Dai hoi.

- Khong noi chuyén riéng, khong sir dung dién thoai di dong trong luc dién ra Pai
héi. Tat ca cac may dién thoai di dong vui long tat hodc cai dat ché do rung.

VII. Biéu quyét thong qua cic van dé tai Dai hoi:

1. Nguyén tic:

- Tét ca cac van dé trong chuong trinh nghi sy cua Pai hdi déu phai duoc Pai héi
dong cd dong thao luan va biéu quyét cong khai.

’ - The biﬁu quyét va Phiéu biéu quyét dugc Cong ty in, dong dau treo va gui truc
tiép cho dai biéu tai Dai hoi (kem theo b tai liéu tham dy PHDPCD). Moi dai biéu dugce
cap The biéu quyet va Phleu bleu quyet Trén Thé biéu quyet va Phiéu biéu quyet c6 ghi
1d ma s6 dai biéu, ho tén, s6 c¢b phan s hitu va nhan Gy quyén dugc biéu quyét cua dai
biéu do.

- Hinh thirc biéu quyét thong qua cac van dé tai DHPCPD thudng nién nam 2021
nhu sau:

o Biéu quyet bang hinh thirc gio Thé biéu quyét: hinh thirc nay dugc ding dé
thong qua cic van dé nhu: Nhan sy Poan Chu toa, Ban kiém phiéu; Chuong trinh Pai
hoi; Quy ché 1am viéc tai Pai hoi; Bién ban Dai hdi va cac ndi dung khac tai Pai hoi (neu
c0);

o Biéu quyét bang hinh thtrc dlen vao Phiéu biéu quyét: hinh thic nay dugc
dung dé thong qua cac van dé: Béo cao tong két hoat dong SXKD niam 2020, Ké hoach
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SXKD nam 2021, Bao cao hoat d@ng cua HPQT nam 2020’ va K& hoach hoat dong nam
2021, Bao cdo hoat dong cua Ban kiém soat nam 2020 va ké hoach hoat dong nam 2021,
cac to trinh va cac ndi dung khéc tai Pai hdi.

2. Cach biéu quyét:

Dai biéu thuc hién viéc biéu quyét dé Tan thanh, Khong tan thanh va Khong y
kién mot van dé dugc dua ra biéu quyét tai Pai hoi bang cach gio cao Thé biéu quyet
hodc dlen céc phuong an lya chon trén Phiéu biéu quyét twong tmg véi cac ndi dung can
biéu quyét theo quy dinh tai Khoan 1 Piéu nay.

- Khi biéu quyét bang hinh thirc gio cao Thé biéu quyét, mat trude cta The bicu
quyét phai dugc gio cao hudng vé phia bBoan Chu toa. Truong hop dai biéu khong gio
Thé biéu quyet trong ca ba 1an biéu quyet Tan thanh, Khong tan thanh va Khong y kién
clia mot van dé thi duge xem nhu biéu quyét tan thanh van dé d6. Truong hop dai bicu
gio cao Thé biéu quyét nhidu hon mot (01) lan khi biéu quyét Tan thanh, Khong tan
thanh va Khong ¥ kién cia mot van dé thi duoc xem nhu biéu quyét khong hop 18. Theo
hinh thirc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban kiém tra tu cach dai biéu/
Ban kiém phiéu danh diu ma dai biéu va s6 phiéu biéu quyét tuong tng cua timg cd
d6ng Téan thanh, Khong tan thanh, Khong v kién va Khong hop 1¢.

- Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, d6i v6i timg ndi dung,
dai biéu chon mot trong ba phuong an “Tan thanh”, “Khong tan thanh”, “Khong y kién”
duoc in san trong Phleu biéu quyét bang cach danh dau “X” hodc “v” vao 6 minh chon.
Sau khi hoan tat tit ca noi dung can biéu quyét ctua Dai hoi, dai biéu giri Phiéu biéu
quyét vé thung phiéu kin d dugc niém phong tai Pai hoi theo huéng dan ciia Ban kiém
phiéu. Phiéu biéu quyét phai c6 chit ky va ghi rd ho tén cia dai biéu.

3. Tinh hop 1¢ ciia Phiéu bié¢u quyét

- Phiéu biéu quyét hop 18 1a phiéu theo mau in sdn do BTC phat ra, khong tay
X04, cao stra, rach, nat,... khong viét thém noi dung niao khac ngoai quy dinh cho phiéu
nay va phai c6 chir ky, dudi chit ky phai c6 day du ho tén dugc viét tay cua dai biéu
tham du.

- Trén phiéu biéu quyét hop 1é, timg ndi dung biéu quyét (bao céo, to trinh) 1a
hop 1€ khi dai biéu danh dau chon mot (01) trong ba (03) 6 vudng biéu quyét. Ting ndi
dung biéu quyét (bao cdo, to trinh) khong hop 18 13 ndi dung khong ding theo cac quy
dinh cua noi dung biéu quyét hop 18.

- Phiéu biéu quyét khong hop 1é:

o Ghi thém noi dung khac vao Phiéu biéu quyét;

o Phiéu biéu quyé"g khong theo mau in san do BTC phat ra, phiéu khong c6 dau
do cua Cong ty, hodc da tay xo4, cao sua, yiét thém ndi dung kha:lc ngoai quy dinh cho
phi€u bi€u quyét, khi do tat ca ndi dung bi€u quyét trén phi€u biéu quyét 1a khong hop
1&;

o Khong c6 chit ky va khong dﬁy du ho tén duoc viét tay cua dai biéu tham du.

4. Thong qua quyét dinh ctia Pai hoi dong co dong:

- Céch tinh ty 1& biéu quyét: tinh trén quyén biéu quyét cta c6 dong dy hop.
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- Ctr 01 (mot) c6 phan twong dwong voi mot quyén bleu quyét. Moi dai biéu tham
du dai dién cho mdt hodc nhiéu quyén biéu quyét s& dugc cap Thé biéu quyét va Phiéu
biéu quyét.

- Tai ngay chét danh sach 96 dong (ngay 15/03/2021) tong s6 cd phén dang luu
hanh cua Cong ty 14 49.998.794 c6 phan tuong duong vdi 49.998.794 quyén bi€u quyét.

- Cac van dé can lay biéu quyet tai Dai hoi chi dugc thong qua khi dat dugc ty 1¢
bleu quyét dong ¥ cua it nhat 51% s6 c¢d phan c6 quyén biéu quyet du hop. Riéng mdt
sO trudng hop van dé biéu quyet dugc quy dinh tai Khodn 1 Dzeu 21 Piéu 1é Cong ty thi
phai ¢ sy dong ¥ it nhat 65% s6 c¢b phan co quyén biéu quyét du hop.

-Luuy:

0Co d@ng/dai dién uy quyén c6 loi ich lién quan khong c6 quyén biéu quyét dbi
voi cac hop dong va giao dich c6 gia tri tir 35% (tong gia tri tai san Cong ty ghi trong
bao cdo tai chinh gan nhat; cac hop ddng hoic giao dich nay chi dugc chép thuan khi co

sd ¢b dong/ dai dién Gy quyén chiém tir 65% tong sb phiéu biéu quyét con lai tin thanh
(theo Khoan 4, Biéu 167, Luat Doanh nghiép 2020).

oCo dong/ dai dién uy quyén cb dong s hiru tr 51% tong s co phan co quyen
biéu quyét tré 1én hodc ngum c6 lién quan cta cd dong do khong c6 quyén biéu quyét
d6i v6i cac hop ddng va giao dich ¢ gia tri 16n hon 10% (tong gi tri tai san Cong ty
ghi trong bao c4o tai chinh gan nhat) v6i co dong do6 (theo Piém b, Khoan 3 va Khoan
4, Piéu 167 Luat Doanh nghiép 2020).

VIII. Phat biéu y kién tai Dai hoi:

1. Nguyén tic: Pai biéu tham dy Pai hoi khi mudn phat biéu y kién thao luan
phai dang ky ndi dung phat biéu va dugc su dong y cua Poan Chu toa.

2. Cach thirc phat biéu: Dai biéu phat biéu ngan gon va tap trung vao ding
nhiing ndi dung trong tdm can trao doi, phu hop véi ndi dung chuong trinh nghi sy ctua
Dai hdi da duoc thong qua. Poan Chu tich s€ sap x€p cho c6 dong phat bi€u theo tha tu
dang ky, dong thoi gidi dap cac thac mac cua DPai bicu.

IX. Trach nhiém cia Poan Chiu toa:

1. Diéu khién Pai hoi theo ding chuong trinh nghi su, cac thé 1¢ quy ché di duoc
Dai hoi thong qua. Poan Chu toa lam viéc theo nguyén tac tap trung dan chu va quyét
dinh theo da so.

2. Hudng dan Pai hoi thao luan, léy y kién biéu quyét cic van dé nam trong noi
dung chuong trinh nghi su cua Pai hdi va cac van dé co lién quan trong sudt qua trinh
Dai hoi.

3. Giai quyét cac van dé nay sinh trong sudt qua trinh Pai hoi.

X. Trach nhiém cia Ban Thu ky:

1. Ghi chép day du trung thuc toan bd ndi dung dién bién dai hoi va nhimg van
de da dugc céc c6 dong thong qua hodc con luu y cia Dai hdi.

2. Soan thao Bién ban hop Pai hdi va Nghi quyét vé cac van dé d3 duoc thong
qua tai Pai hoi dong c6 dong thuong nién nam 2021.

XI. Trach nhiém ciia Ban kiém phiéu:
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1. Xéc dinh két qua biéu quyét cia cd dong vé cac van dé thong qua tai Dai hoi.
2. Nhanh chéng thong bao cho Ban Thu ky két qua biéu quyét.

Quy ché nay c6 hiéu lwc ngay sau khi dwogc PHPCP Cong ty biéu quyét thong
qua.
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PHAN II
BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2020
VA KE HOACH NAM 2021

Kinh gi:  Dai hoi dong c6 dong thudng nién nam 2021
Cong ty C6 phan Kinh doanh Khi mién Nam

Can cir Lugt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can cu Diéu I¢é cua Cong ty Co phan Kinh doanh Khi mién Nam,

Thay mit cho Ban Tong Giam ddc t6i xin trinh by bao cdo tong két hoat dong
SXKD nam 2020 va Ké hoach SXKD nam 2021 nhu sau:

PHAN I:
BAO CAO TONG KET HOAT PONG SXKD NAM 2020
1. Coéng tac kinh doanh

- Ngay tu nhitng thang dau nam 2020, Nghi dinh s6 100/ND-CP ngay 30 thang
12 nam 2019 cua Chinh phu vé viéc xur phat nér}g dd con co6 hi¢u lyc tur thang 01/2020
da lam gidm nhu cau ti€éu dung LPG trong hé thong khach hang Horeca.

- Trong subt ca nam 2020 cho dén nay, trudc tac dong cua dai dich COVID-19,
bao i lién tyc tai mién Trung, gia CP thé gidi sut giam voi bién do 16n, gia CP thang
02/2020 ¢ mirc 525 USD/tan dén thang 3/2020 xubng con 235 USD/tan (giam 290
USD/tan, tuong duong giam 55,2 %), cong thém nhu cau tiéu ding trong nudc giam
manh do chinh phu thuc hi¢n gian cach xa hdi nén cac nha hang, quén an, trudong hoc...
déu dong ctra da gay kho khin cho ké hoach ban LPG cua cac don vi.

- Vé cong tac kinh doanh CNG: Trong nam 2020, gia dau FO, gia LPG giam
thap ky luc va ludn duy tri & mirc thap, mot sé khach hang da chuyén qua cac nhién liu
khac cé gia thdp hon CNG. Bén canh d6, do anh huong cua dich bénh, bao lu.. . dan dén
cac khach hang giam san luong san xuat dan dén viéc Cong ty khong thé duy tri san
luong nhu trude day, dong thoi, tai thoi diém gia CNG khong thuc sy canh tranh so voi
cac nhién li¢u khac thi viécdam phan gia ban cho khach hang 1a kho khan.

- Tap doan Dau khi Viét Nam khong gia han cho KMN tiép tuc ky két quyén sir
dung thuong hi¢u Petrovietnam Gas da gy kho khan va phat sinh nhiéu chi phi cho viéc
son stra chuyén doi sang cac thuong hi¢u khac cia Cong ty.

- Trong quy 11/2020, KMN vira tai cau triic lai hé thong phan ph01 LPG va to
chure lai dia ban kinh doanh LPG cho cac Chi nhanh theo khu vuc dia Iy dé quén tri t6t
hon va tao thé cha dong cho cac Chi nhanh vira chuyén d6i thuwong hiéu san pham binh
PetroVietnam Gas sang cac nhan hi¢u khac cia KMN nhu: Gas Dau Khi, VT Gas, Agas,
bang Phudc Gas, Dékgas, JP Gas. Viéc chuyén ddi tir nhan hiéu ma KMN d3 kinh doanh
gin 20 nam sang cac nhin hi¢u khac cia KMN ciling gdp nhimg kho khan nhat dinh.
Tuy nhién, v6i h¢ thdng co s& ha tang hién c6, chinh sach ban hang hop 1y két hop véi
viéc cai tién nang cao chat lugng san pham, dén nay, co ban KMN da chuyén doi duoc
toan bd san lugng LPG cua KMN sang cac thuong hi¢u cuia KMN. Hién tai, chi con mot
s0 it san lwong kinh doanh thuwong hiéu PetroVietnam Gas theo Hop dong thué binh ciia
PV Gas.
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- Pé dam bao chat lugng san pham dau ra, KMN sau nhiéu lan kién nghi TCT
vé chat luong LPG san xut tai nha may Dinh C6 dam bao tong ham luong C2 va C5+
& muc dudi 2%/ tong ham lugng LPG Dinh C, dén nay, chat lugng LPG Dinh C6 da
6n dinh nhu trudc day.

- Trong quy 11I/2020, KMN da trién khai lap dat thém hé thong v¢ sinh rtra vo
binh va cai tién, stra chita cac diém c6 nguy co va dap lam mop méo, tray xudc vo binh
gas trong qua trinh chiét nap tai cac tram nap LPG. Cai tao, lap dat thém céc phu tro
trén xe ban hang dé tranh 1am trdy son vo binh gas trong qua trinh xép hang va van
chuyén.

Két qua thyc hién chi tiéu ké hoach nam 2020:

STT Noi dung PVT II;en:‘;?)gl(‘) E;‘L-‘;czlgf(‘)‘ TH/KH 2020
| Chi tiéu san luwgng
1 | Sin Lugng LPG Téan 307.283 258.410 84,10%
1,1 | LPG Dén dung - 197.283 150.380 76,23%
1,2 | LPG Roi - 110.000 108.030 98,21%
2 San luwgng Vé binh Vo
2,1 | Vo binh lam méi - 410.000 426.467 104,02%
2,2 | Vo binh bao dudng - 370.000 634.723 171,55%
3 San lwgng Xiing dau Lit 4.680.000 4.419.597 94,44%
4 | San lugng CNG Sm3 110.126.334 | 100.673.651 91,42%
II | Chi tiéu tai chinh
1 ?u";‘;lc‘;;‘(‘l;c’f;“vzﬁng va Ty dbng 6.179,29 5.101,26 82,55%
2 | Chiphi - 848,63 796,11 93,81%
3 | Loinhuin truée thué - 65,36 72,63 111,12%
Il | Piu tw xdy dung
1 Gia tri thue hi¢n dau tu Ty dong 78,16 60,20 77,02%
2 | Gia tri von giai ngin Ty dong 43,98 31,72 72,12%
v Cac chi tiéu khac
1 Lao dong va thu nhip
- | S61ao dong binh quin Ngudi 1.250 1.250 100,00%
- Thu nhip binh quan Trd/Ng 12,84 13,40 104,36%
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. Ké hoach Thue hi¢n
STT Noi dung PVT wim 2020 nirn 2020 | TH/KH 2020
2 | Thue hién dao tao Luot ngudi 3.586 2.627 73,26%
3 | Kinh phi dao tao Ty dong 2,68 0,78 29,18%

» San lugng LPG nam 2020 cua KMN thyc hién dugc la: 258.410 tan hoan
thanh 84,10% k& hoach nam 2020. Trong do:

- San luong LPG dan dung 1a: 150.380 tin, hoan thanh 76,23% ké hoach nim
2020.

- San lugng LPG r0i: 108.030 tin, hoan thanh 98,21% ké hoach nam 2020.
> Séan xuét kinh doanh vé binh:

- Vo binh san xuit m&i 1a: 426.467 vé, hoan thanh 104,02% ké hoach.

- Vo6 binh bao dudng 1a: 634.723 v6, hoan thanh 171,55% ké hoach.

Vé tinh hinh thi truong:

- Tiép tuc mo rong thi trudng trong va ngoai nude: Pa ky duoc Hop dong cung
cap binh mai cho Total Global, tiép tuc trién khai dich vu son stra kiém dinh cho Total
Vietnam va cac khach hang trong nudc khac.

- Trlen khai giai phap: ¢ So hoa, quan 1y va truy Xuat nguon goc vo binh LPG”
dap tmg yéu cau cia Chinh phu vé quan 1y s6 dién tir va truy xuat ngudn goc binh gas.
Viéc quan 1y truy xuat ngudn gbc binh gas gitp Cong ty quan 1y sat thuc hon vé vong
quay vo6 binh, x4ac dinh dugc chinh xéac tirng binh gas duoc chiét nap tai Tram nao va
phan phdi qua hé thong nao ciia Cong ty.

» Kinh doanh CNG:

San lugng CNG thyc hién ndm 2020 1a: 100,67 triéu Sm?, hoan thanh 91,42%
ké hoach nam.

Vé thi trwong tiéu thu va tim kiém khdch hang mdi:

- Do anh huéng cta dich COVID-19 va gia dau, gia LPG syt giam, nbiéu khéch
hang ngung san xuat, gidm san lugng ti€u thy va mot s6 khach hang chuyén sang su
dung dau FO va LPG c¢ gia thap hon gid CNG.

- Viéc tim kiém khach hang méi ciing khong thé xuc tién do gia CNG ting cao
va vuot muc gia FO, LPG.

- D?} tién hanh chao hang canh tranh dich vu thué van chuyén CNG, két qua
trang gia thap hon khoang 17% so vdi don gia thuc hién nam 2019.

2. Cong tac tai chinh

- Doanh thu ban hang va cung cép dich vu nam 2020 dat 5.101,26 ty d@)ng, hoan
thanh 82,55% ke hoach nam.

- Chi phi thuc hién nim 2020: 796,11 ty dong, hoan thanh 93,81% ké hoach
nam (tiet giam dugc 6,19% so voi ke hoach).
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- Loi nhuan trude thué nam 2020: 72,63 ty dong, hoan thanh 111,12% ké hoach
nam.

KMN da thye hién nang han mure tin dung 1én 1.576 ty trong tong sd han murc
tin dung 1.900 ty sau khi dugc Hoi dong Quan tri phé duyét.

Cép nhat, bd sung, stra d6i cac quy ché, quy dinh trong quan 1y dé phu hop véi
tinh hinh thyc té va hiéu qua trong cong tac quan 1y, diéu hanh.

3. Cong tac nhan sy - dao tao

- Cong tac tai cau tric:

+ Thanh 1ap Cong ty TNHH Khi hoa long Viét Nam - VT GAS (VT Gas). Chinh
thirc hoat dong tr ngay 01 thang 4 nam 2020 trén co s¢ to chuc lai 02 Chi nhanh mién
Dong va Chi nhanh VT GAS.

+ Co cu, sip giép lai cac Phong thugc Khéi Pidu hanh Cong ty, tir 06 Phong
giam con 05 Phong, gébm: Phong T6 chire - Hanh chinh, Phong Kinh doanh, Phong Tai
chinh - K¢ toan, Phong Ky thuét - An toan, Phong K€ hoach - Dau tu (giai thé Phong
K¥ thuat - Bau tu).

- Hoan thanh thu tuc chdm dut hoat dong ddi v&i 02 Chi nhanh mién bong va
Chi nhanh VT-Gas.

- Ban hanh so d6 t6 churc, dinh bién lao dong cho céc Chi nhanh trong toan Cong
ty theo hudng tinh gon, ddm bao hi€u qua kinh doanh.

- T6 chirc tuyén va ky Hop dong lao dong chinh thirc cho céc vi tri cong viéc
thué dich vy hd trg san xuat kinh doanh tai cac Chi nhanh tryc thuoc Cong ty.

- S6lao dong tinh dén ngay 31/12/2020: 1.212 lao dong chinh thirc, 88 lao dong
dich vu. Trong thoi gian t&i s€ huong dén ky hop dong lao dong chinh thic do6i véi toan
bd céac lao dong dich vu hi¢n tai.

- Cong ty da xay dung lai hé théng luong theo san luong va gan véi hidu qua
san xuat kinh doanh. Mtc lwong méi dam bdo tiéu chi lam nhiéu huong nhiéu, lam it
hudng it d€ khuyeén khich tdng nang suat lao dong va lam viéc c6 hi¢u qua.

4. Cong tac dau tw xay dung

- Hoan thanh du 4n cai tao hé théng duong ng cong nghé kho LPG Go Dau;
cai tao, nang cap tram CNG Sojitz.

- DPang tién hanh cac thu tuc thuc hién du 4n: Di doi tram LPG Nha Trang, di
doi1 kho va tram chiét VT-Gas.

- B6 sung dy an “Pién mat trdi mai nha” va da thuc hién hoan thanh trong quy
IV/2020 dé hudng chinh sach gia dién theo quyét dinh ctia Thi tuéng Chinh phu vé wu
dai d6i v6i dién mit troi ap mai.

PHAN II: KE HOACH SAN XUAT KINH DOANH NAM 2021
1. Cin ctr xdy dung ké hoach:
- Két qua san xuét kinh doanh thuc hién nim 2020 ctia KMN.
- Nhu ciu thi truong va tinh hinh kinh doanh thyc té ciia KMN.
- Pon gia xay dung ké hoach 2021:
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+ Cdn cik gid dau thé tam tinh la 45 USD/thung, Gid CP la 390 USD/tdn.
2. Nhiém vu trong tim:
- DPam bao cong tac an ninh, an toan trong moi hoat dong san xuét kinh doanh.

- Tap trung vao cong tic phat trién thi trudng ban 1¢ LPG, duy tri va ting mirc
dd nhan di¢n thuong hi¢u, nang cao chat lugng san pham.

- Tiép tyc trién khai va hoan thién giai phap s6 hod, quan 1y va truy Xuat nguén
goc v6 chai LPG dé quan ly hi€u qua vong quay vo chai va giam t6i thiéu tinh trang
chiét nap trai phép, chiém dung vo chai gas lam anh huong tryc tiép dén hiéu qua kinh
doanh cua KMN.

- Duy tri cung cip 6n dinh CNG cho cac khach hang hién hiru va phét trién
khach hang moi.
- Khai thac, st dung hiéu qua hé thong kho, tram chiét, Nha may Binh Khi.
- Trién khai phuong an kinh doanh LNG dé kip don dau ngudén LNG nhép khau
vao dau nam 2022 va phan phdi ra thi truong.

- Ra soat, tiét giam chi phi dé gia tang hiéu qua san xuét kinh doanh trong toan
Cong ty.

- Téang cuong quan ly cong ng, gia tdng hiéu qua kinh doanh.

- Pam bao 100% CBCNV duoc huan luyén, dao tao theo cac yéu ciu cta phap
luat hién hanh.

- Ra soat thyc trang co s¢ ha tang trong toan Cong ty dé xdy dung quy hoach,
cai tao, nang cap, chuan hoa cac thiét bi tai cac kho/tram cho phu hop véi chién luoc
phat trién ciia Cong ty.

- Sap xép lai cac vi tri 1am viéc dé nham nang cao ning suat lao dong ciing nhu
dé tang thu nhap cho ngudi lao dong. Mirc tién luong, tién thudng, phu cip dugc xéac
dinh theo két qua san xuat kinh doanh chung ctia Cong ty va muc do dong gop ciia ngudi
lao dong trén nguyén tac lam nhiéu huong nhiéu, lam it huong it, [am cong viéc gi, vi
tri gi huong luong theo cong viée do, vi tri d6. Khi thay d6i cong viéc, thay doi vi tri thi
hudng luong theo cong viéc mdi, vi tri moi.

3. Chi ti¢u ké hoach 2021:

pvr | ok | Ko |
I Chi tiéu san lugng
1 Khi héa léng LPG Tén 258.410 241.689 93,53%
1.1 LPG dan dyung Téan 150.380 154.444 | 102,70%
1.2 LPG roi Tan 108.030 87.245 80,76%
2 San luwgng Vé binh Vo
2.1 V6 binh lam méi Vo 426.467 454200 | 106,50%
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pvr | ok | Ko |
22 V6 binh bao dudng Vo 634.723 568.900 89,63%
3 Xing dau Lit 4.419.597 4.800.000 | 108,61%
4 Khi nén CNG SM? 100.673.651 | 120.000.000 | 119,20%
I Chi tiéu tai chinh
1 Téng doanh thu Ty dong 5.105,33 5.128,52 | 100,45%
3 Chi phi Ty dong 796,11 856,38 | 107,57%
4 Loi nhuén truéc thué Ty dong 72,63 78,24 | 107,72%
I Quy Khen thuéng phuc lgi Ty dong 10 10 100,00%
v Piu tw xay dung
1 Gia tri thue hi¢n dau tu Ty dong 60,20 668,33 | 1110,26%
- ffiDCB vimuasam trang thiét | o g0 60,20 668,33 | 1110,26%
- Dau tur tai chinh Ty dong
2 Gia tri von gidi ngin Ty dong 31,72 588,95 1857%
- Vén chu sé hitu Ty dong 28,68 194,91 680%
- Vén vay va khac Ty dong 3,04 394,04 12971%
v Nhén sw dao tao Ty dong
1 Lao dong va thu nhip
- S6 lao dong cudi ky Ngudi 1.300 1.350 | 103,85%
- S lao dong binh quan Ngudi 1.250 1.310 104,80%
- Thu nhép binh quan Trd/Ng/thang 13,40 14,00 104,48%
2 Thurc hién dao tao Luwot nguoi 2.627 4.692 178,61%
3 Kinh phi thuc hién dao tao Ty dong 0,78 3,37 432,05%

Quy Khen thuong phiic loi ndm 2021 tam trich 10 ty dong (Bang trich quy ndm
2020) trén co so hoan thanh 100% ké hoach loi nhudn nam 2021, trong truong hop chi
tiéu loi nhudn thuc hién vuot hodc khong dat ké hoach thi sé trich theo ty Ié hoan thanh.

4. Giai phap thuec hién:

a. Giai phap An toan trong sin xuit kinh doanh:

Tai licu PHDCP thudng nién nam 2021 — Cong ty C6 phan Kinh doanh Khi mién Nam

Page 14




- Thuong xuyén tang cuong cong tac kiém tra, gidm sat dam bao an ninh, an
toan PCCC, van hanh b4do dudng stra chita nham dam bdo céc thict bi trong tinh trang
hoat dong tot va ngan ngtra cadc nguy co gay ra cac sy co, tai nan.

- Tb chirc cac 16p tap hudn cho CBNV nhiam nang cao nhén thic vé bao vé moi
trudong, an toan v¢ sinh lao dong va phong chong chay no.

- Tb chirc cac 16p dao tao an toan theo yéu cau phap luat cho cac ddi tuong theo
ké hoach dao tao 2021.

- Kiém dinh, tai kiém dinh cac may, thiét bi, vat tu c6 yéu cau nghi€m ngat vé
an toan lao dong.

b. Cong tac Kinh doanh
» V& kinh doanh LPG

- Pam bao ngudn hang 6n dinh do6i véi cac ngudn hang chinh: Dinh Co, Ca Mau,
Dung Quat va ngudn nhap khau.

- Hoan thi¢n mo hinh quan tri kinh doanh LPG cho cac chi nhanh phu hgp véi
dic diém vung, mién trén co s& chinh sach ban hang, chinh sach chiét khau d3 duogc
duyét. Cai tién, nang cao chét lugng san phém trudc khi dua ra thi truong, td churc thuc
hién t6t cong tac dich vy hdu mai.

> Vé kinh doanh CNG

- Tinh toan k¥ cac yéu té dé 1én phuong an gia ban CNG cho timg khach hang
trén nguyén tac dam bao hai hoa l¢i ich cua cac bén va phu hop véi tinh hinh thuc té
cua thi truong nhién liéu.

- Duy tri khach hang cii, tim kiém, phat trién khach hang méi.

- Sin sang chuyén d6i mot s6 khach hang sang st dung LNG khi ¢6 ngudn LNG.

> V& kinh doanh Vé binh

- Téap trung tot vao nhi¢m vu san xuat va son bao dudng trong ndi bg, duy tri
cac khach hang hién hitu va tim kiém khach hang méi tiém nang, ddm bdo stc canh
tranh d€ mo rong thi trudng trong va ngoai nudc, nang cao hi¢u qua san xuat kinh doanh.

- Nang cap mot s6 may moc thiét bi mai dép tmg cac tiéu chuan ki thuat nham
dam bao chat luong san pham tot nhat, dap rng nhu cau thi truong.

c. Cong tac tai chinh
- Ting cudng quan 1y, giam sat sir dung nguon tai chinh dé t6i da hoa loi nhuan.

- Xaéc dinh ding nhu cau vé von cho hoat dong SXKD, dau tu xay dung dé dam
bao thu x&€p nguon von va st dung von hi€u qua.

- Kiém soat, danh gia muc d6 rai ro cac khodn ng, tdng cudng cac bién phap
quan ly cong ng nham dam bao khéng c6 ng xau.

d. Cong tac dau tw xay dung

- Thuong xuyén cdp nhat tién d6 du an dé kip thoi co6 phuwong an giai quyét
nham dam bao du an thuc hién dung ti€n do, chat luong.
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- Ddi voi cac du an chuan bi dau tu: Phoi hop véi cac don vi, co quan chure nang
lién quan dé hoan thi¢n cac thu tuc phap ly, nhan ban giao mat bang dé chuan bi dau tu.

- Déi véi cac du an chuyén tiép, dang trién khai: Tiép tuc ting cudng cong tac
giam sat, quan ly chat ché dé dam bao chat lugng, tien d dau tu du an theo ké hoach.

- Hoan thién ho so thu tuc thanh quyét cac du an da hoan thanh theo dung quy
dinh.

e. Cong tac nhan sy, dao tao

- Lua chon cac don vi dao tao co6 uy tin, chét lugng va hiéu rd cac hoat dong
SXKD cua Cong ty dé thuc hién dao tao dat hi€u qua cao.

- Thuc hién cong tac tuyén truyén muc tiéu dao tao dén CBNV; danh gia két
qua dao tao doi voi CBNV dé dam bao dat dugc cac muc tiéu dao tao.

- Pao tao nang cao ddi véi giang vién dao tao ndi bo.
- Khuyén khich toan thé CBNV sang tao, tim toi, gop y, dé xuét nhing y tuong
mo&i trong cong tac SXKD nham nang cao hiéu qua san xuét, ting ning suét lao dong.

- Xay dung chinh sach vé dao tao can bd nguon va td chirc dao tao, boi dudng
can bd nguon theo ti€u chuan tung chitc danh dé Cong ty ludn cé dodi ngii nhan sy thay
thé khi can.

Trén day la Bao cao tong két cong tac san xuat kinh doanh nim 2020, phuong
hudng, nhiém vu ké hoach ndm 2021, céc giai phap thuc hién cia Cong ty C6 phan Kinh
doanh Khi mién Nam.

Xin tran trong cam on!

TONG GIAM DOC

Nguyén Ngoc Luén
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PHAN III
BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2020
VA KE HOACH HOAT PONG 2021

Kinh giri:  DPai hoi dong c6 dong thudng nién nam 2021
Cong ty C6 phan Kinh doanh Khi mién Nam

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

- Can cuo Nghi dinh ,sé 155/2020/ND-CP ngay 31/12/2020 cua Chinh phi Quy
dinh chi tiét thi hanh mot so diéu cua Luat Chung khoén;

- Cian ct Piéu 18 ciia Cong ty C6 phan Kinh doanh Khi mién Nam quy dinh vé
churc nang nhiém vu cia Hoi dong quan tri;

Thay mat cho Ho1 d6ng Quan tri (HPQT), toi xin trinh bay bao cdo hoat dong cia
HDBQT nam 2020 va K¢& hoach hoat dong nam 2021 nhu sau:

I. PANH GIA CHUNG TINH HiINH HOAT PONG SAN XUAT KINH
DOANH CUA CONG TY TRONG NAM 2020

Nam 2020, truéc anh huong cua dai dich Covid — 19 dién bién phuc tap va kéo
dai, d4 tac dong xau dén nén kinh té thé gidi va trong nudc. Nhu cau tiéu ding trong
nudc giam manh do Chinh phu thyc hién gian cach xa hoi nén céc khach san, nha hang,
quén an,... dong cua do vay nhu cau tiéu thu nhién liéu sut giam, cung voi viéc gia dau
va gia CP thé gidi lién tuc giam sau v6i bién do 16n, kho du doan, gia CP thang 02/2020
dang & mirc 525 USD/tan dén thang 4/2020 giam xubng con 235 USD/tan (giam 290
USD/tan tuong duong giam 55,2 % so voi thang 2/2020)

Cong tac kinh doanh CNG ciing bi anh huéng 16n do nhu cau tiéu dung giam vi
gian g:éch xa hoi. Gia CNG bi canh tranh bdi gia FO va LPG nén mot s0 khach he‘mg
chuyén sang st dung dau FO va LPG vi vay san lugng kinh doanh CNG gidm so voi ké
hoach.

Vé cong tac san xuét kinh doanh vo binh, tuy thi truong kinh doanh tiép tuc duoc
mo rong nhung mirc do canh tranh ngay cang gay git. Va ctng do anh huong cua dich
bénh Covid -19 trén toan cau nén hau hét cac ké hoach mua sim vo binh cta cac khach
hang bi hoan lai.

Pung trude nhitng kho khan, thach thirc va gip nhiéu bat loi trong méi truong
kinh doanh do bi anh hudng boi dich bénh Covid, nhung Ban Lanh dao Cong ty dé cung
toan thé can bo cong nhan vién ludn doan két, nang dong, doi moi va chuyén nghiép de
ra cic muc tiéu cu thé va tan dung tot cac co hoi, d6ng thoi trién khai dong bd cac giai
phap hi¢u qua nhu chi dao cong tac tai ciu triic, cong tac quan tri; trién khai giai phap

“s6 hoa, quan ly va truy xuat ngudn goc vo binh LPG; ban hanh cac quy ché, quy dinh
trong quan ly dé phu hop véi tinh hinh thuc té va hiéu qua trong cong tac diéu hanh,
quan 1y,... gitp Cong ty hoan thanh nhiém vy dugc Pai hoi dong c6 dong (PHPCD)
thong qua dac bi¢t 1a chi tiéu lgi nhuan dat 72,63 ty d@)ng, vuot 11,12% ké hoach nam
(trtr chi tiéu san lugng va doanh thu khong dat ké hoach do gia dau tho va gia CP thuc
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té 400 USD/MT thap hon gia xay dung ké hoach gia CP ké hoach 420USD/MT). Cu thé
nhu sau:

+ San luong LPG: 258.410 tan, dat 84,10% KH

+ San lugng vo binh: 426.467 vé, dat 104,02% KH.

+ San lvgng CNG: 100,67 triéu m3, dat 91,42% KH

+ Doanh thu ban hang va cung cap dich vu: 5.101,26 ty ddng, dat 82,55% KH.
+ Loi nhuan trudc thué dat 72,63 ty dong, dat 111,12% KH.

+ Ty suat loi nhuan sau thué/VDL bang 11,37%.

Dé dat dugc cac chi tiéu néu trén, trong nam qua, Cong ty di thuc hién t6t cac giai
phap sau:

- Pam bao cong tac an ninh, an toan trong hoat dong san xuat kinh doanh trong
toan Cong ty;

- Khai thac, st dung hi¢u qua h¢ théng Kho, Tram chiét, Nha may binh khi; ap
dung khoa hoc cong nghé trong cong tac quan ly nham ti€t giam chi phi, nang cao lgi
thé canh tranh;

- Tap trung son stra chuyén d6i binh tur Petrovietnam Gas sang cac nhan hiéu khac

cua Cong ty va mo rong thi truong cung cap binh méi cho nhu cau ndi bd va khach
hang, tién toi xudt khau sang nudc ngoai.

- Duy tri cap khi 6n dinh cho khach hang CNG..

- Chi dao kiém soat chit ch@ tinh hinh trién khai cac du 4n dau tu va xay dung,
dam bao tién d9g, chat lugng va hi¢u qua cia cac du an, cu thé nhu sau:

+ Hoan thanh du 4n cai tao hé théng duong 6ng cong nghé kho LPG Go Dau; cai
tao, nang cap tram CNG Sojitz.

+ Pang tién hanh cac tha tuc thuc hién du an: Di doi tram LPG Nha Trang, di doi
kho va tram chiét VT-Gas.

+ Bb sung du 4n “Dién mat tréi mai nha” va da thyc hi¢n hoan thanh trong quy
1V/2020.

ILHOAT PONG CUA HQI PONG QUAN TRI NAM 2020

Hoi ddng quan tri Cong ty gdm 05 thanh vién, trong d6 gém 01 Chu tich HDQT
lam vi¢c ki€ém nhi€ém, 01 thanh vién HDQT ki€m nhi€ém trong Ban di€u hanh, 01 thanh
vién chuyén trach, 02 thanh vién doc lap HDQT.

Nam 2020 Hoéi déng Quér} tri da ghi qao chu'flr} bi va tb chire tot cude hop DHDCD
thuong nién 2020 va t6 chirc 1ay y kién c6 dong bang van ban thong qua viéc bo sung
nganh nghe kinh doanh cuia Cong ty.

II.1 Céc phién hop cia HPQT

Trong nam 2020, HPQT d4 tién hanh 4 phién hop HPQT, 20 1an c6 ¥ kién bang

vin ban. HDQT da ban hanh cac Nghi quyét va quyét dinh véi nhitng ndi dung quan
trong nhu phu luc dinh kém.
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I1.2 Cong tac quan ly, giam sat hoat dong ddi voi Tong Giam doc va By may
dieéu hanh

Céc thanh vién HDQT da thyc hién nhi¢m vu chi dao, gidm sat hoat dong cia Ban
bicu hanh, cu thé nhu sau:

- Nam 2020, HPQT da hoan thanh tt chuc nang nhi€ém vu ciia minh trong vi¢c
chi dao, giam sat cac hoat dong san xuat kinh doanh ctia Cong ty, giam sat viéc thuc
hién nhiém vy quan 1y va diéu hanh ctia Ban Tong Giam dbc thong qua céac Quy ché
quan ly ndi bg; Nghi quyet/Quyet dinh; van ban; cac cudc hop cia HDQT, cac bubi lam
viéc v6i Ban Tong Giam dbc vé hoat dong san xuét kinh doanh, tai chinh, dau tu xay
dung,...

- HPQT ciing luén hd trg va phéi hop kip thoi voi Ban Tong Giam doc trong viéc
tim cac giai phap, thdo g& nhiing khé khin, vuéng mac trong hoat dong san xuét kinh
doanh cua Cong ty. Trong cong tac chi dao, HPQT thuc hi¢n theo dung quy dinh cua
phap luat va Diéu 1¢ ciia Cong ty.

- Ludn theo ddi va nam bét qua trinh diéu hanh SXKD, thong qua cic bao céo, vin
ban ctua Ban diéu hanh gtri cho HPQT.

bénh gia chung Ve cong tac nay, HDQT da luén huong tdi cac chuan muc quan tri
hi¢n dai cua cong ty o phan, cong tac nay thuc té trong cac nim qua da dat két qua tot,
dap ing yéu cau theo quy dinh tai Piéu 1 Cong ty, Quy ché noi bd vé quan tri Cong ty,
Quy ché hoat dong ciia HPQT va cac quy dinh cua phap luat. Viéc giam sat, don doc
chia s¢ ctia HDQT d4 gitip Ban diéu hanh t6 chirc thyc hién diing cac nghi quyet quyét
dinh cua HBDQT nhanh chong kip thoi hon, dong thoi gitp cho hoat dong san xuat kinh
doanh cta Cong ty 6n dinh va dat hiéu qua cao.

Vé viéc giam sat cong tac didu hanh ctia Tong Giam doc, HPQT danh gia cao viée
chi dao, diéu hanh trong cong tac SXKD. Tong Giam ddc di chi dao thyc hién tét cac
chién lugc, nghi quyét va quyét dinh ciia Hoi ddng quan tri, cing véi tap thé lanh dao
Cong ty, gop phan quan trong vao két qua hoat dong SXKD cua Cong ty nam 2020.

I1.3 Panh gia ctia Thanh vién doc 1ap HPQT:

Trong nam 2020, Thanh vién ddc lap HPQT da tich cuc hoat dong, phat huy vai
trd cua minh trong vi¢c ho tro hoat dong quan tri hi¢u quda, minh bach, bao vé lgi ich
ctia nha dau tu, dong thoi tham muu va dé xuat 1én HPQT céc van dé vé dinh hudng
chién lugc kinh doanh, nhan sy, chinh sach... dé dam bao hiéu qua hoat dong cua Cong
ty.

Véi tinh than trach nhiém va chuyén mon cao, HPQT trong nim qua da to chic
cac cudc hop dinh ky dé dinh hudng chién luge, cu thé hoa va chi dao cho BGD thuc
hién cac chi truong da dugc PHPCPD phé duyét va thong qua. Cac Nghi quyét, Quyét
dinh ciing dugc ban hanh mot cach kip thoi, theo ding quy dinh cia Luat Doanh nghiép,
Piéu 18 va Quy ché ndi bo vé quan trj Cong ty, phu hop voi thyuc tién kinh doanh, dap
g duoc yéu cau quan tri va nhu cau phat trién.

Theo danh gia ctia Thanh vién doc 1ap HDQT, Céng ty di nd luc vuot qua thach
thirc va hoan thanh vugt muc chi ti€u lgi nhuan dugc PHPCD giao pho. Thanh vién
doc lap HPQT dong thoi dé cao viéc ting cudng phdi hop, trao doi thudng xuyén gitta
cac co dong 16n cia cong ty nham nang cao cong tic quan tri cong ty trong bdi canh thi
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truong canh tranh gay gat dé ting hiéu qua san xuat kinh doanh cta cong ty, bao dam
loi ich cao cho cac nha dau tu ciing nhu cho nguoi lao dong cong ty.

I1.4 Cong tac khac:

- HDPQT tiép tuc chi dao thuc hién cong b thong tin cho cac cd dong theo dung
quy dinh hién hanh ctia B tai chinh va Uy ban Chirng khoan Nha nudéc.

- Thuong xuyén cép nhat trang thong tin dién tur (Website) cua Cong ty, dang tai
cac thong tin lién quan dén hoat dong quan 1y, diéu hanh san xuat kinh doanh ciia Cong
ty trén Website cua Cong ty.

III. THU LAO VA CAC LQI iCH KHAC CUA HPQT NAM 2020

Cong ty ap dung ché do lwong cho thanh vién trong HDQT theo quy dinh ciia phap
luat, Biéu 1¢, quy ché tra luong, tra thudng cua Cong ty, tuong xtng voi nang luc va két
qua cong viéc cua timg thanh vién. Ché do thudng va phiic loi chung khéc theo Quy ché
va Thoa udc lao dong tap thé.

Trong ndm 2020, Cong ty da thanh toan cac khoan luong, thuéng va thu lao cho
cac thanh vién HDQT nhu sau: Tong tién lwong cua thanh vién HDQT: 2.103.534.125
ddng; Tong tién thu lao cta thanh vién HPQT: 234.000.000 dong:

(Pon vi tinh: dong)

Lwong
Ho va Tén Chire danh Thu lao Ghi chu
/thudéng
Mién nhiém
Ong Tran Vin Nghi Chu tich HDQT 326.441.000 ngay
28/4/2020
B6 nhiém
Ba Phan Thi Ngoc Ha Chu tich HbQT 110.000.000 ngay
28/4/2020
Thanh vién
Ong Nguyén Ngoc Luan HDQT, 1.037.057.375
Téng Giam ddc
A x . . Thanh vién
Ong Nguyen Hoang Giang HPQT 740.035.750
A . Thanh vién
Ong Ha Anh Tuan 62.000.000
doc 1ap HbQT
N Thanh vién
Ba Nguyén Ngoc Anh 62.000.000
doc 1ap HbQT
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IV. BAO CAO VE CAC GIAO DICH

1. Giao dich gilra cong ty, cong ty con, cong ty do cong ty dai ching nam quyén
kiém soat trén 50% trd 1én vén Piéu 18 v6i thanh vién Hoi ddng quan tri va nhitng ngudi
cé lién quan cua thanh vién do:

Pi dugc trinh bay tai khoan 34 thuyét minh bao céo tai chinh hop nhéat nim 2020
da dugc kiém toan tinh hinh quan tri cong ty nam 2020.

2. Giao dich giita cong ty véi cong ty trong d6 thanh vién Hoi dong quan tri 1a
thanh vién sang 1ap hoac la nguoi quan 1y doanh nghi€p trong thoi gian 03 ndm gan nhat
trudc thoi diém giao dich: khong phat sinh giao dich.

V.KE HOACH HOAT PONG CUA HPQT TRONG NAM 2021

Du kién nam 2021 van con nhiéu bién dong 16n trén thi truong nang luong,. Thi
truong kinh doanh LPG trong nudc van tiép tuc d6i dién véi nhiing khé khan chua thé
giai quyét triét dé xuat phat tir tinh hinh gian 1an thuong mai trong kinh doanh van ton
tai & hau hét cac khu vuc thi truong.

V61 nhitng nhan dinh néu trén, dé dam bao hoan thanh nhiém vu ké hoach san xuét
kinh doanh nam 2021, HPQT xac dinh nhitng ndi dung chinh can thyc hién nhu sau:

1. Tiép tuc to chirc bdo may HPQT lam viéc chuyén nghiép véi tinh than trach
nhiém cao, thuc hién tét cong tac chi dao, gidm sat hoat dong ctia Ban diéu hanh. Tap
trung chi dao hoan thanh tdt cac chi tiéu ké hoach san xuit kinh doanh nim 2021 dugc
Pai hoi dong c6 dong thong qua.

2. Cung voi Ban Kiém soat thyc hién chuong trinh gidm sat cac Chi nhanh truc
thudc, Cong ty thanh vién dé thdo gd kho khan, tao diéu kién dé Cong ty thanh vién va
cac Chi nhanh hoan thanh nhiém vu ndm 2021.

3. Duy tri cac phién hop dinh ky theo quy dinh va t6 chirc hop bat thudng khi can
thiét dé giai quyét cac cong viéc thudc tham quyén caa HPQT, dong thoi tham gia day
du cac phién hop cua Ban diéu hanh theo quy dinh hodc duoc moi dé cing ban diéu
hanh xtr ly kip thoi cac cong viée.

4. Pon ddc, giam sat chit ché viée trién khai cac Nghi quyét, Quyét dinh cia
HDBQT doi véi Ban Diéu hanh dé hoan thanh cac nhi¢m vy/muc tiéu trong tdm cua nam
2021, cuy the:

- Pam bao cong tac an ninh, an toan va hiéu qua trong moi hoat dong san xuét
kinh doanh cua Cong ty.

- Ra so4t/cap nhét cac vin ban/quy dinh thudc hé thong quan tri ciia Cong ty dé
phuc vu cong tac quan ly/quan tri cia Cong ty ngady cang tot hon.

- Tap trung vao cong tac phat trién thi trudng ban 1¢ LPG, duy tri va ting muc do
nhan dién thuong hi¢u.

- Tiép tuc ra soat, tiét giam chi phi dé gia tang hiéu qua san xuat kinh doanh trong
toan Cong ty.

- Tép trung san xuat vo binh dam bao chit luong va tién do dap ing nhu cau cia
khéch hang, dong thoi tim kiém khach hang maéi trong va ngoai nude dé khai thac hi¢u
qua nha may san xuat binh khi.
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- Pay nhanh viéc quan 1y vo binh thong qua viéc quan 1y s6 hoa.

- Tang cudng quan ly cong ng, gia tang hi¢u qua kinh doanh.

- Pam bao 100% CBCNV duoc huan luyén, dao tao theo cac yéu cau cua phap
luat hién hanh.

- Ra soat thyc trang co s ha ting trong toan Cong ty dé xdy dung quy hoach, cai
tao, nang cap, chuan hoda cac thiét bi tai cac kho/tram cho phu hop véi chién lugc phat
trién cua Cong ty.

- Khai théc, st dung hi¢u qua hé théng kho, tram chiét, Nha may Binh Khi.

- Tiép tuc sap xép lai cac vi tri lam viéc dé nang cao ning suat lao dong ciing nhu
de tang thu nhap cho ngudi lao dong.

- Chi dao kiém soat chit ch@ tinh hinh trién khai cac du 4n dau tu va xay dung,
dam bao tién d9, chat lugng va hi€u qua cia cac du an do HPQT phé duyét trong nam
2021.

Trén day 1a Bao cdo hoat dong ctia Hoi ddng quan tri nim 2020 va ké hoach hoat
dong nam 2021, trén tinh than trach nhiém vi lgi ich va sy phat trién ciia Cong ty, kinh
mong Pai hoi dong c6 dong dong gop y kién va thong qua dé xay dung Cong ty ngay
cang phat trién bén virng.

TM. HQI PONG QUAN TRI
CHU TICH

Phan Thi Ngoc Ha
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Phu luc dinh kém B#o cao hoat ddng ciia Hoi dong Quan tri

Mot s6 cac Nghi quyét/Quyét dinh quan trong ciia Hoi dong Quan tri da ban
hanh trong nam 2020:

1. Quy 1/2020:

- Théng qua két qua SXKD nam 2019; Ké hoach SXKD niam 2020 cta Cong ty;
Thong qua ké hoach SXKD cho cac Chi nhanh truc thuoc Cong ty;

- Thong qua ngay dang ky cudi ciing dé thyc hién quyén tham dy PHDCD thuong
nién va ngay to chirc PHPCD thuong nién nam 2020;

- Thong qua viéc phan cong nhiém vy trong Hoi dong Quan tri Cong ty;
- Thong qua viéc thanh lap Ban t6 chirc PHPCPD thuong nién 2020;

+ Chap thuan viéc bd nhiém ong bam Trong Nguyen — Ph6 phong TCKT gitr
chire Truong phong Ké toan Chi nhanh mién Dong va giao kiém Truong phong Ké toan
cac khu vuc kinh doanh thudc Chi nhanh mién Pong.

- Phé duyét han mtic vay von luu dong phuc vu san xuét kinh doanh ctia Cong ty
trong nam 2020;
- B0 nhiém 6ng Dao Dinh Thiém — Gidm doc Chi nhanh VT — Gas giif chirc Pho
Giam doc Cong ty;
- Phé duyét bé sung mot sd ndi dung lién quan dén Cong ty TNHH MTV vao cac
biéu trong Quy ché quan ly can bg;

- Thong qua phuong 4n mua lai Cong ty TNHH MTV Khi ho4 léng Viét Nam —
VT Gas va cac ndi dung lién quan;

2. Quy 11/2020:
- Thong qua céc tai li¢u trinh DPHDCD thuong nién ndm 2020 cua Cong ty;

- Théng qua viéc thay doi thoi gian va dia diém t6 chiuc PHDCD thuong nién
nam 2020 cua Cong ty;

- Théng qua viéc sira d6i mot s6 ndi dung tai lidu trinh PHPCPD thudng nién nam
2020;

- Théng qua viéc bau ba Phan Thi Ngoc Ha — Thanh vién HPQT giit chirc Chu
tich HbQT;

- Chép thuan mtrc thi lao ctia Chii tich HDQT khoéng chuyén trach;

- Phé duy¢t chu truong phat trién thi truong kinh doanh khu vuc Bic Bo;
- Phé duyét han mirc tin dung bd sung phuc vu SXKD trong nim 2020;
3. Quy 111/2020:

- Thong qua két qua SXKD 6 thang dau nim, nhiém vy KH SXKD 6 thang cudi
nam 2020;

- Chap thuén bd sung vao ké hoach dau tu nim 2020 dy an “Pién mat troi mai

oY

nha”;

- B6 nhiém Thu ky Cong ty kiém nhiém Ngudi phu trach quan tri Cong ty;
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- Thong qua ké hoach trinh PHPCD Céng ty theo hinh thirc lay y klen cd dong
bang vin ban dé bd sung nganh nghé kinh doanh méi ctia Cong ty 1a san xudt, truyén tai
va phan phdi dién; Stra d6i Diéu 18 theo nganh nghé kinh doanh méi;

- Thong qua ké hoach chi tra c6 tirc nam 2019 (ty 1& 8%/cd phiéu);

- Thong qua viéc stra d6i Piéu 1é Cong ty theo Nghi quyet DHDPCP bt thuong vé
viéc bd sung nganh nghé kinh doanh méi 13 san xuat truyén tai va phan phdi dién;

4. Quy 1V/2020:

- Thong qua két qua SXKD 9 thang dau nam, nhiém vy KH SXKD 3 thang cubi
nam 2020;

- Phé duyét mtc thu lao ctia Chu tich va Kiém soét vién Cong ty TNHH Khi hoa
long Viét Nam — VT Gas;

(Vui 10ng tham khao chi tiét Bao céo tinh hinh quan trj Cong ty di cong b thong

tin tai Website Cong ty ngay 27/01/2021).
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PHAN IV
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020
VA KE HOACH HOAT PONG NAM 2021

Kinh giri: Dai hoi dong c6 dong thudng nién nam 2021

Cong ty C6 phan Kinh doanh khi Mién nam

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
~ Cén clr Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy dinh chi

tiét thi hanh mot so diéu cia Luat Chung khoén;

Can ctir Thong tu 166/2020/TT-BTC ngay 31/12/2020 huéng din mot sé diéu vé
quan tri cong ty ap dung véi cong ty dai chung tai Nghi dinh s6 155/2020/ND-CP;

Can ctr Diéu 16 cua Cong ty C6 phan Kinh doanh Khi mién Nam quy dinh vé chuc
nang nhiém vu cia Ban Kiém sodt;

Cén cir Bao cdo tai chinh nam 2020 ciia Cong ty CO phan Kinh doanh Khi mién
Nam dugc kiém toan bdi Cong ty TNHH Deloitte Viét nam

Trong nam 2029, Ban Kiém soat da trién khai nhiém vu va xin bao cdo truéc Dai
Hoi dong Co dong két qua hoat dong voi mot s6 ndi dung nhu sau:

PHAN I - KET QUA KIEM TRA, GIAM SAT NAM 2020
I- HOAT PONG CUA BAN KIEM SOAT

1. Hoat dong ciia Ban Kiém soat

Nhan sy Ban Kiém soat gdm 01 Trudng ban Kiém soét 1a thanh vién chuyén trach
va 02 ki€m soat vién la thanh vién kiém nhiém.

Can clr vao quyén han va trach nhiém ciia Ban Kiém soat theo quy dinh tai diéu
170 cua Luat doanh nghi¢p 59/2020/QH14 va Diéu I¢ Cong ty, trong nam 2020 Ban
Kiém soat da trién khai thyc hién cac ndi dung nhu sau:

- Giam sat viéc tuan thu Diéu 1¢ t6 chirc va hoat dong Cong ty,¥&-tuan tha cac quy
dinh phap luat hi¢n hanh. Kiém tra, giam sat tinh hinh thyc hién ké hoach san xuat kinh
doanh. Gidm sat viéc thuc hién cac Nghi quyét Pai hoi dong Co dong.

- Xem xét tinh dung din vé phap 1y cua viéc ban hanh cac Nghi quyét, Quyét dinh
cua Hoi d@)ng Quan tr1 va Ban Diéu hanh trong nam tai chinh 2020, kiém soét viéc tudn
thii cic quy dinh vé cong bd thong tin ciia Cong ty theo diing cac quy dinh ciia Phap luat

- Tham dinh Béo cdo tai chinh soat xét giita nién do va ca ndm, dam bao tinh ding
dan minh bach trong cac béo cao. Phan tich, ddnh gia tinh hinh tai chinh, kha ning bao
toan va phat trién vbn cta cong ty.
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- Cong tac kiém tra, giam sat cua Ban Kiém soat duogc thuc hién lién tuc, c6 hé
thong nham nam bat kip thoi thuc trang, hiéu qua hoat dong cua Cong ty, dé giup phat
hién va khac phuc kip thoi nhiing ton tai trong hé thong quéan 1y, diéu hanh hoat dong

va hé thong kiém soat noi bd. Dinh ky hang quy Ban Kiém soét lap ké hoach kiém tra,
giam sat, phan cong trach nhi¢m cho ting thanh vién theo tung linh vuc, thuc hién kiém
tra, giam sat theo ké hoach da dé ra va tong két 1ap Béo céo kiém tra, gidm sat.

- Trong ndm 2020 Ban kiém soat da phi hop voi doan kiém tra ciia Cong ty kiém
tra giam sat tai cac don vi trong Cong ty. Ban Kiém soat luon trao d6i v6i Ban Didu
hanh Cong ty, lanh dao cac phong chirc nang, Chi nhanh dé cung tién t6i hoan thién hé
thong kiém soat ndi b trong Cong ty. Cubi nim thanh vién Ban Kiém soét tham gia
giam sat cong tac kiém keé tai san cudi nam tai cac don vi, Chi nhanh trong Cong ty.

- Cong tac giam sat cling dugc thue hién thong qua két qua kiém tra, kiém toan cta
cac co quan quan ly nha nudc, nhu: Két qua thanh tra va quy€t toan thué tir nam 2015-
2018 cua Cuyc thu¢ thanh pho H6 Chi Minh ...

2. Thu lao, chi phi hoat ddng va loi ich ciia thanh vién Ban Kiém soat trong
nam 2020:

Téng tién luong cua thanh vién Ban kiém soat: 1.006.124.752 ddng; Tong tién thu lao
cua thanh vién Ban kiém soat: 36.000.000 dong.

(Pon vi tinh: dong)

Ho va Tén Chirc danh Lwong/thwéng Thu lao Ghi
chu
Ba Pao Thanh Hang | Truong Ban kiém soét 687.960.796
Ba Tran Thi Thu Hién Thanh vién BKS 318.163.956
Ong Pham Tuin Anh Thanh vién BKS 36.000.000
Tong cong 1.006.124.752 | 36.000.000

3. Tong két cac cudc hgp ciia Ban kiém soat

Trong nim 2020 Ban Kiém soat t6 chirc 04 cudc hop dinh ky (truc tiép va lay y
kién qua email). N6i dung cua cac cudc hop bao gom:

- Xay dung va thong qua Ké hoach kiém tra giam sat naim 2020 ctia Ban Kiém
soat. Thong qua bdo céo ctia Ban Kiém soat trinh Dai hdi c6 dong thuong nién 2020;

- Xay dung va thong qua Bao cao giam sat hang quy, bao gdém: danh gia vé tinh
hinh san xuat kinh doanh ciia Cong ty; Bao cao danh gia vé hoat dong ctia Hoi dong
Quan tri, Bao cdo danh gia vé hoat dong ctia Ban Tong Giam dbc Cong ty; danh gia vé
viéc thuc hién va tuan thu cac Quy ché, Quy dinh ctia Cong ty;

- Thong qua tham dinh bao c4o tai chinh giita nién d6 va nam 2019 va giira nién
do 2020;

- Phan cong tham gia giam sat va bao cao danh gia cong tac t6 chirc Pai hoi Co
dong theo ding quy dinh ve trinh tu, thu tuc theo quy dinh cua phap luat;
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- Phéan cong tham gia giam sat va bao cdo danh gia vé cong tac kiém keé tai san va
cong ng cudi ndm cua Cong ty.

II- KET QUA KIEM TRA GIAM SAT

1. Hoat ddng san xuat kinh doanh

Nim 2020, trong bdi canh nén kinh té c¢6 nhiéu khé khan: Pai dich Covid-19, bio
It lién tyc tai mién Trung, gid CP thé gidi syt giam voi bién d§ 16n, cung véi nhu cau
tiéu dung trong nude gidm manh do chinh phu thye hién gian cach xa hdi, nhung Cong
ty van dat duoc két qua dang khich 1¢ nhu sau:

STT CHI TIEU Thure hi¢n 2019 Thure hi¢n 2020
;| Doanh thuban hangva cungcap | ¢ 56 307 409,133 5.101.261.802.246
dich vu
2 | Loi nhuan gop 1.075.412.379.851 864.679.707.354
3 lgf;hné’(‘)ffhth“ﬁn tir hoat dong 90.358.028.181 70.963.949.995
4 | Loi nhuan khac 2.827.699.869 1.669.044.158
5 | Téng loi nhuan truée thué 93.185.728.050 72.632.994.153
6 | Loi nhuan sau thué 74.251.320.574 56.826.954.157
7 | Lai co ban trén ¢6 phiéu 1.039 931

e Tinh hinh thye hién ké hoach nim 2020
Pon vi: Ty dong

) % Thug
K¢ hoach Thuc hién hién ké
Nam 2020 Nam 2020 hoach

STT Chi tiéu

Doanh thu ban hang va cung

L . 6.179,29 5.101,26 82,55%
1 cap dich vu

2 | Loi nhuan truéc thué 65,36 72,63 | 111,12%

Mic du c6 rat nhidu kho khan vé kinh doanh, san luong va doanh thu khong dat
ké hoach, nhung do quan trj t6t chi phi dau vao, tiét giam dang ké chi phi ban hang va
chi phi quan 1y doanh nghiép nén lgi nhuan trudc thué van dat vugt mirc ké hoach
11,12%.

e Cong tac diu tw xay dung va mua siam thiét b cling da dwoc thye hién khan
truong, Kip thoi dwa vao khai thac dap ung yéu cau san xuat kinh doanh:

Cac cong trinh dugc thyc hién tuén thu ding cac quy dinh cua Luét Pau thau, cac
quy dinh v€ quan 1y chat lugng, vé quan ly chi phi xay dung cong trinh. Hi¢n nay cac
cong trinh da/dang dugc 1am thu tuc quyét todn von dau tu cong trinh hoan thanh theo
ding quy dinh.

2. Két qua thAm dinh B4o cdo tai chinh nim 2020

Mot so chi so tai chinh co ban:
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STT Chi tiéu B‘?im 31/12/2019 31/12/2020
tinh
I Co cdu tai san
1 | Tai san dai han/Tong tai san % 56,11 52,38
2 Tai san ngén han/Téng tai san % 43,89 47,62
II | Co ciu ngudn von
1 | No phai tra/Tong ngudn von % 54,60 57,96
) Nguon Von chu so hiru/Tong o 45 40 42,04
ngudn vén
III | Chi s6 kha niing thanh toan
1 | Kha ning thanh toan nhanh Lan 0,80 0,80
2 | Kha ning thanh toan hién hanh | Lan 0,97 0,99
IV | Ty suit loi nhuan
, A . A £ A 0
Ty S}lat lgi nhuan sau thué/Tong %0 3.43 2.43
| tal san
Ty suét lgi nhudn sau %
2 | thué/Ngudn vbn chu SH 7,56 573

- Béo cdo tai chinh nam 2020 ctia Cong ty da phan anh trung thuc, hop 1y tinh hinh
tai chinh ctia Cong ty tai thoi diém 31/12/2020, béo céo dugc trinh bay theo mau Bao
c4o tai chinh hop nhat do co cau t6 chiic ctia Cong ty co thay doi, Cong ty TNHH Khi
hoa long Vi€t nam - VT Gas bat dau hoat dong v6i m6 hinh Cong ty TNHH moét thanh
vién véi s& hitu 100% vén ciia Cong ty Co phan Kinh doanh Khi mién Nam tir ngay
01/4/2020 theo quy dinh cua B¢ Tai chinh.

- Viéc ghi chép, md s6 ké toan, phan loai cac ndi dung kinh té dugc thuc hién theo
cac chuan muc ké toan do B Tai chinh ban hanh.

- Cong ty da thyc hién bao cao va cong bd thong tin dinh ky trén S& giao dich
chung khodan Ha Noi va Uy ban Ching khoan Nha nudce theo qui dinh cua B Tai chinh
ve viéc cong bo thong tin trén Thi truong Ching khoan.

- Co cau tai san/ngudn von ctua Cong ty cé thay doi, ng phai tra/ngudn von ting
(3,36%) do Cong ty sur dung don bay tai chinh dé tai trg von luu dong.

- C4c chi s6 thanh toan cho thay Cong ty van kiém soét t6t dong tién.
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- Céc chi tiéu ve ty suat lgi nhuan giam chu yéu do lgi nhuén sau thué 2020 gidam
so vOi nam trude, Cong ty van bao toan va phat trién dugc von.

- Bdo cdo tai chinh nam 2020 cia Cong ty da du:oo thuc hién kiém toan theo qui
dinh tai Dicu 1€ cong ty va Nghi quyét Pai hoi dong C6 dong nam 2020, do Cong ty
TNHH Kiém toan Deloitte Viét Nam thuc hién .

3. Thuc hién ké hoach chi tra c6 tirc va cic nghi quyét khac cia PHPCD:

~Cong ty da thyc hign chi tra c0 tire nam 2019 1a 8%/ VDL bang tién mat theo Nghi
quyét Pai hoi dong c6 dong da thong qua.

Céc noi dung khac di dugc thuc hién theo ding nghi quyét PHPCD.
4. Két qua giam sat viéc thwe hién nhiém vu quan Iy cia Hoi ddng quan tri

Ho6i dong Quan tri Cong ty dd lam viéc véi tinh than trach nhiém cao, thé hién
dung vai tro va trach nhiém ctia minh, cung véi Ban Tong Giam doc dua Cong ty vugt
qua nhiing kho khan cua nam 2020.

Hoi dong quan tri Cong ty d to chiic cac cudc hop dinh ky va bat thuong theo
dung quy dinh cua Piéu 1¢ Cong ty. Trong nam 2020, Hoi dong quan tri d4 to chuc mot
s0 cac cudc hop truc tlep va ban hanh cac Nghi quyét ,Quyét dinh. Cac Nghi quyét,
Quyét dinh ctia Hoi dong Quan tri ban hanh dung trinh tw, dung thAm quyén va phu hop
v6i can ctr Phap 1y theo quy dinh cta Phap luat va Diéu 1¢ Cong ty.

Hoi dong Quan tri ciing d thao luan va quyét dinh mot sé van dé quan trong lién
quan dén hoat dong ctia Cong ty. Ban Kiém soat danh gia hoat dong cuia Hoi dong Quan
tri dap tmg kip thoi voi nhimng thay do6i ciia Cong ty va yéu cau san xuét kinh doanh cua
Cong ty trong nam tai chinh 2020.

Hoi dong Quan tri thyc hién giam sat hoat dong cuia Ban Piéu hanh trong viéc trién
khai thyc hién Nghi quyét ciia Dai Hoi dong Cb dong, Nghi Quyét, Quyet dinh cua Hoi
dong Quan tri va cac hoat dong san xuét kinh doanh ciia Cong ty. Phéi ‘hop véi Ban
Diéu hanh chi dao, diéu hanh toan dién moi hoat dong ciia Cong ty gop phan quan trong
vao viéc dua Cong ty hoan thanh vugt muc ké hoach loi nhuan 2020 theo Nghij quyét
ctia Dai hoi dong Co dong.

5. Két qua giam sat viéc thuc hién nhiém vu quan 1y ciia Ban Tong giam doc
Cong ty.

Trong bdi canh chung diy khé khan cia nim 2020, Ban Tong giam doc Cong ty
da tap trung diéu hanh quyét liét, linh hoat, sdu sat moi hoat dong ciia Cong ty; chu dong
nghién ctru, thuc hién cac giai phap va trién khai kip thoi cac quyét sach dé thao g& kho
khin; nang cao niang lyc bd may quan 1y gitip tiét giam chi phi ddng ké dé dua Cong ty
hoan thanh vuot muic ké hoach loi nhuan duge giao.

Ban Tong giam dbc Cong ty da trlen khai ddy du cac Nghi quyét cua Hoi dong
Quan tri; thyc hién nghiém tic cic quyén han va nhiém vu khéac theo ding Diéu 1¢ Cong
ty va Phép luat quy dinh.

Lanh dao Cong ty chu trong thyc hién cac bién phap bdo toan von nhu: Cha trong
cong tac An toan phong chéng chay nd, mua day dii bao hiém tai san, hang hoa; Cong
tac thu hoi cong ng dugc quan tdm sau sat, st dung nhiéu bién phap dé thu hdi cong ng,
giam thiéu no kho doi, no ton dong; Thuc hién trich 1ap cac khoan dy phong nhu: dy
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phong giam gia hang ton kho, ng phai thu kho doi, du phong ton that cac khoan dau tu
tai chinh, trich 1ap quy du phong tai chinh day du, dung quy dinh.

Nam 2020 c6 su bién dong kha nhiéu vé lao dong, viéc tuyén dung, st dung, diéu
chuyén lao dong, viéc thuc hién ky két Hop dong lao dong va chim dut Hop dong lao
dong cua Lanh dao Cong ty gitra nguoi st dung lao dong va nguoi lao dong dugc thuc
hién theo dung quy dinh cia Nha nudc. Cong ty ndp BHXH, BHYT kip thoi dung quy
dinh. Lanh dao Cong ty da chu trong thyuc hién day du, kip thoi cac ché do chinh sach
cho nguoi lao dong theo quy dinh cua phap luat.

5. B#o c4o danh gia sw phoi hop hoat dong giira Ban Kiém soat véi Hoi dong
Quan tri va Ban Tong Giam doc:

Giira Ban Kiém soat, Hoi d6ng Quan tri va Ban Tong Giam d6c Cong ty ludn co
su phdi hop chit ché. Ban Kiém soat da nhan duoc sy hop tac, tao diéu kién tir Hoi dong
Quan tri, Ban Téng Giam dbc trong viéc thuc hién nhiém vu ctia minh, nhu viéc cung
cap thong tin, tai liéu, ctr can bo 1am viéc v6i Ban Kiém soat khi ¢6 yéu cau.

Ban Kiém soat dugc mai tham dy hau hét cac cude hop ctua Hoi dong quan tri, va
cac cudc hop giao ban cua Cong ty. Tai cac cudc hop nay Ban kiém soat cling da tham
gia dong gbp y kién trén phuong dién dam bao tinh phu hgp trong cac hoat dong cua
Cong ty.

Ban Kiém soét da thyc hién tham dinh bao cao Tai chinh truéc khi trinh Hoi dong
Quan tri va Pai hoi dong Co6 dong. Bao céo tong két cong tac kiém tra, kiém soat hang
quy cta Ban Kiém soat déu duogc giri t6i Hoi dong Quan tri va Ban Tong Giam ddc.

IV - KET LUAN VA KIEN NGHI

Sau qua trinh thyc hién kiém tra giam sét trong ndm 2020 vira qua, Ban kiém soat
nhat tri voi Bao cdo két qua san xuét kinh doanh, Béo cdo Tai chinh va Phuong an phan
phéi loi nhuan nam 2020 ctia Cong ty dua ra. Kinh dé nghi Dai hoi thong qua Béo céo
két qua kinh doanh, Bao céo Tai chinh va phwong an phan phéi lgi nhuin nim 2020 cta
Cong ty.

- Lua chon don vi kiém toan: Ban Kiém so4t Cong ty C6 phan Kinh doanh Khi
Mién Nam kinh trinh Dai hoi dong c6 dong thong qua danh sach Cong ty Kiém toan bao
c4o tai chinh ndm 2021 cua Cong ty theo dé xuat nhu sau:

- Cong ty TNHH Deloitte Viét Nam

- Cong ty TNHH PwC (Viét Nam)

- Cong ty TNHH Ernst & Young Viét Nam
- Cong ty TNHH KPMG Viét Nam

D6 1a cac don vi kiém toan dugc doc 1ap c6 uy tin, dugce Uy ban Chung khoan Nha
nude chap thuan thuc hién kiém toan cho cac t6 chirc niém yét. C6 doi ngii kiém toan
vién trinh do cao, nhiéu kinh nghiém kiém toan cac bdo cdo tai chinh theo quy dinh cta
Chuan muc ké toan Viét Nam. Vi danh sach di dugc thong qua nhu trén, Cong ty sé
chon ra mot don vi dap ung yéu cau vé tién do cong bd thong tin va dam bao muc phi
phu hop va canh tranh.
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PHAN II - KE HOACH CONG TAC NAM 2021

Ban Kiém soat tiép tuc thyc hién chirc ndng nhiém vu ctia minh nham dam bao loi
ich hop phap cua Cong ty va Co dong:

- Giam sat tinh hinh thuc hién Nghi quyét cia PHDCD thudng nién nim 2021.
Giam sat viéc chap hanh Dicu I¢ va cac quy ché quan 1y ndi b cia Cong ty. Giam sat
tinh hinh trién khai thyc hién ké hoach san xuat kinh doanh nam 2021.

- Phéi hop véi Hoi ddng Quan tri va Ban Tong Giam dbc, cac phong chirc ning
Cong ty trong viéc ki€m tra, giam sat cong tac quan ly tai cadc Chi nhanh, Cong ty con
cling nhu tai van phong Cong ty.

- Theo d&i, kiém tra va giam sat qué trinh chuén bi, trién khai va quyét toan cac du
an dau tu.

- Tham dinh bao cdo Béo cdo tai chinh, bdo cao danh gia cong tac quan Iy cua Hoi
dong Quan tri ndm 2021. Phan tich danh gia tinh hinh tai chinh, tinh hinh quan ly, s
dung von, hiéu qua hoat dong va kha nang thanh toan n¢ ctia Cong ty. Giam sat viéc
quan ly von chu s¢ hitu va quan 1y phan von cia Cong ty dau tu vao doanh nghiép khac.

- Giam sat viéc thuc hién chi tra cb tirc cho Co dong va cac ndi dung khac theo
Nghi quyét PHPCD .

Trén day 13 bao cdo tom tit tinh hinh hoat dong cua Ban Kiém soat nim 2020 va
phuong hudng hoat dong chu y€u cua Ban Kiém soat nam 2021.

Kinh trinh Pai héi xem xét thong qua.
TM. BAN KIEM SOAT

TRUONG BAN

Pao Thanh Hang
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PHAN V

NOI DUNG CAC TO TRINH:

1. To trinh vé viéc thdng qua Bio cdo tai chinh nim 2020 (di dwoc kiém toan);

2. To trinh vé viéc thong qua phwong an chia cd tirc, thwéng Ban diéu hanh va trich lap céc
quy nam 2020, ké hoach nam 2021;

3. To trinh vé vi¢c thong qua phwong an tra thit lao HDQT, BKS nim 2020 va ké hoach tra
thu lao HPQT, BKS nam 2021;

4. To trinh vé viéc thong qua viéc lyra chon don vi kiém toan nim 2021;

5. To trinh thong qua viéc sira ddi, b6 sung Piéu 1¢ ciia Cong ty cho phi hop véi Nghi dinh
155/2020/ND-CP va Thong tw 116/2020/TT-BTC;

6. T trinh thong qua viéc sira ddi, bo sung Quy ché ndi bd vé quan tri Cong ty phit hop véi
Nghi dinh so 155/2020/ND-CP va Thong tw so 116/2020/TT-BTC;

7. To trinh thong qua viéc sira doi, bo sung Quy ché hoat dong ciia Hoi dong Quan tri Cong ty
phit hop véi Nghi dinh sé 155/2020/ND-CP va Théng tw s6 116/2020/TT-BTC:;

8. To trinh thong qua viéc sira doi, bé sung Quy ché hoat dong ciia Ban Kiém soat Cong ty phu
hop véi Nghi dinh s6 155/2020/ND-CP va Thong tw so 116/2020/TT-BTC;
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM
KINH DOANH KHi MIEN NAM Pic 1ap - Tw do - Hanh phiic

S6: 01 /TTr-KMN Thanh phé H6 Chi Minh, ngay 20 thdang 04 nim 2021

TO TRINH

vé viéc thong qua Bao cao tai chinh nam 2020 (da dwgc kiém toan)

Kinh gtri:  Pai hoi dong c6 dong thudng nién nam 2021

Cong ty C6 phan Kinh doanh Khi mién Nam

Can ctr Luat Doanh nghiép s6 59/2020/QH14;
Can ctr Biéu 1& Cong ty C6 phan Kinh doanh Khi mién Nam,

Hoi déng Quan tri kinh trinh Pai hoi déng cd dong Béo cdo tai chinh ndm
2020 cua Cong ty C6 phan Kinh doanh Khi Mién Nam da dugc kiém toan béi Chi
nhanh Cong ty TNHH Deloitte Viét Nam.

B4o c4o tai chinh nam 2020 chi tiét da duoc cong bd thong tin theo quy dinh
va dang tai trén website cua Cong ty tai www.pgs.com.vn bao gom:

- B4o c4o cta kiém toan vién;

- Bang can d6i ké toan tai ngay 31/12/2020;

- Bdo c4o két qua hoat dong kinh doanh nam 2020;
- B4o c4o luu chuyén tién té nam 2020;

- Thuyét minh béo c4o tai chinh nam 2020.

Trong do, mdt sO chi ti€u tai chinh co ban nhu sau:

1 | Tong tai san Pong 2.350.496.523.638
2 | No phai tra Pdng 1.362.234.462.797
3 | Vén chi so hitu Pong 988.262.060.841
4 | Téng doanh thu (*) Pdng 5.105.331.547.430
5 | Loi nhuan trudc thué Pong 72.632.994.153
6 | Loi nhuan sau thué Pong 56.826.954.157
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(*) Tong doanh thu bao gdm doanh thu vé ban hang va cung cip dich vu,
doanh thu hoat dong tai chinh va thu nhap khac.

Kinh trinh Pai hoi d6ng c6 dong xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Phan Thi Ngoc Ha

Tai licu PHDCP thudng nién nam 2021 — Cong ty C6 phan Kinh doanh Khi mién Nam  Page 34



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM
KINH DOANH KHi MIEN NAM Pic 1ap - Tw do - Hanh phiic

S6: 02/TTr-KMN Thanh phé Ho Chi Minh, ngay 20 thang 4 nam 2021

TO TRINH
Vé viéc phwong an chia ¢6 tirc va trich 1ap cac quy nim 2020,
ké hoach nim 2021

Kinh gtri:  Pai hoi dong c6 dong thudng nién nam 2021
Cong ty C6 phan Kinh doanh Khi mién Nam

Can cu Luat Doanh nghi¢p ) 59/2020/QH14 ngay 17/6/2020;
Can ctr Biéu 1é Cong ty C6 phan Kinh doanh Khi mién Nam.

Hoi d6ng Quan tri kinh trinh Pai hoi dong ¢ dong thong qua phuong an
chia cb tirc nam 2020 va phuong an dy kién nam 2021 ctia Cong ty C6 phan Kinh
doanh Khi mién Nam nhu sau:

1. Phuong 4n chia ¢ tirc va trich lap cac Quy nam 2020:

Chi tiéu Niim 2020 Ghi cha
A - Loi nhuin trwée thué nim 2020 72.632.994.153 dong
B - Thué thu nhap doanh nghiép nim 2020 15.806.039.996 ddng
C - Loi nhuin sau thué thu nhap doanh nghiép niim 2020 56.826.954.157 dong
D - Trich lap cac quy 11.000.000.000 dﬁng
+ Quy khen thuong, phuc loi (*) 10.000.000.000 dong
+ Quy khen thuong Ban Diéu hanh (*) 1.000.000.000 dong

Phwong an chia ¢ tire nim 2020

1 - Tong s6 cb phiéu 50.000.000 | c6 phiéu
2 - Vén diéu 1é ciia Cong ty 500.000.000.000 dong
3 - Loi nhuin nam 2019 con lai 33.218.493.577 dﬁng
4 - Loi nhuan nam 2020 sau khi trich lap cac Quy 45.826.954.157 dong
5 - Loi nhudn niim 2020 chia cho cic ¢6 dong 50.000.000.000 dong
6 - Ty 1é chia cb tirc (bing tién) (**) 10,0% %

7 - Loi nhuan chuyén sang nim 2021 29.045.447.734 ddng

(**) Giao cho HPQT quyét dinh thoi diém chia ¢ tic phi hop véi tinh hinh san
xuat kinh doanh cua Cong ty.
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2. Phwong an du kién chia ¢6 ttrc va trich 1ap cac quy ndm 2021 (theo phuong

an gia dau tho 45 USD/thung va CP 390 USD/tan):

Chi tiéu Nim 2021 Ghi chu

1 - Loi nhuin nim 2020 chuyén sang 29.045.447.734 dong
2 - Loi nhuan truéce thué nim 2021 78.240.000.000 dong
3 - Thué thu nhip doanh nghi€p nam 2021 15.648.000.000 dﬁng
4 - Loi nhuén sau thué thu nhap doanh nghiép nim 2021 62.592.000.000 dong
5 - Trich lap cac quy 11.000.000.000 df”)ng

+ Quy khen thuong, phuc loi (¥**) 10.000.000.000 ddng

+ Quy khen thudng Ban Diéu hanh (***) 1.000.000.000 ddng
6 - Loi nhuan chia ¢b tirc sau khi trich 1ap cic Quy
a - Tong s6 b phiéu 50.000.000 | c6 phiéu
b - Vén diéu 1é ciia Cong ty 500.000.000.000 dong
¢ - Loi nhuén chia cho ¢6 dong 50.000.000.000 dong
d - Ty 1¢ chia cb tirc (bing tién) 10,0% %
e - Loi nhudn chuyén sang nim 2022 30.637.447.734 dong

(F*%) Ké hoach loi nhuan trude thué nim 2021 tang 8% so v&i thuc hién ndm
2020, Cong ty du kién trich Quy khen thuéng phiic li twong duwong nam 2020 dé
phuc vu chi cho cac ngay 1€, cac chinh sach phic loi theo thod uéc lao dong tap
thé va thuong Ban Diéu hanh dy kién twong duong nam 2020.

Kinh trinh Dai hoi déng c6 dong xem xét va thong qua.

TM. HQI PONG QUAN TRI

CHU TICH

Phan Thi Ngoc Ha
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM
KINH DOANH KHi MIEN NAM Pic 1ap - Tw do - Hanh phiic

S6: 03/TTr-KMN Thanh phé Ho Chi Minh, ngay 20 thang 04 ndm 2021

TO TRINH
Vé viéc phwong an tra thu lao Hoi ddng Quan tri, Ban Kiém soat nim 2020

va ké hoach tra thu lao Hoi dong Quan tri, Ban Kiém soat nim 2021

Kinh gtri:  Pai hoi dong c6 dong thudng nién nam 2021

Cong ty C6 phan Kinh doanh Khi mién Nam

Cin cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can ct Piéu 1é Cong ty C6 phan Kinh doanh Khi mién Nam;

Can cu }(é't qué hoat dong san xuét kinh doanh nam 2020 va ké hoach nam 2021
cua Cong ty Co phan Kinh doanh Khi mién Nam.

Hoi dong Quan tri kinh trinh Dai hoi dong c6 dong xem xét, thong qua cic noi
dung sau:

I. Bao cao thu lao cia HPQT va BKS Cong ty nam 2020:
1. S6 lugng thanh vién:

-S4 luong thanh vién Hoi ddng Quan tri : 05 ngudi, trong d6 c6 02 thanh vién 1a
thanh vién doc 1ap Hoi dong Quan tri.

- Thanh vién Ban Kiém soat: 03 nguoi, trong d6 01 thanh vién chuyén trach 1a
Truong BKS.

o2 Téng tién luong cta thanh vién Hoi dong Quan tri: 2.103.534.125 dong; Tong
tién thu lao cua thanh vién HPQT: 234.000.000 dong.

(Pon vi tinh: dong)

Lwong
Ho va Tén Chirc danh Thu lao Ghi chu
/thwong
Mién
A O . Chu tich nhiém
Ong Tran Van Nghi HDQT 326.441.000 nody
28/4/2020
- B6 nhiém
Ba Phan Thi Ngoc Ha %lgg%h 110.000.000 |  ngay
28/4/2020
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Ong Nguyén Ngoc Luan

Thanh vién
HDbQT,
Tong Giam
doc

1.037.057.375

Thanh vién

Ong Nguyén Hoang Giang HDQT 740.035.750
R , Thanh vién
Ong Ha Anh Tuan 62.000.000
doc lap HbQT
N Thanh vién
Ba Nguyén Ngoc Anh 62.000.000
doc 1lap HbQT
Téng cong 2.103.534.125 | 234.000.000

3. Tong tién luong cua thanh vién Ban kiém soat: 1.006.124.752 dong; Tong tién thu
lao ctia thanh vién Ban ki€m soat: 36.000.000 dong.

(Pon vi tinh: dong)

Ho va Tén Chirc danh Lwong/thwéng Thu lao Ghi

chu
Ba Pao Thanh Hang | Truong Ban kiém soét 687.960.796
Ba Tran Thi Thu Hién | Thanh vién BKS 318.163.956

Ong Pham Tudn Anh | Thanh vién BKS

36.000.000

Téng cong

1.006.124.752

36.000.000

I1. Ké hoach lwong/thii lao cia HPQT va BKS nim 2021:

1. S6 luong thanh vién:

- S6 lugng thanh vién HPQT: 05 ngudi trong d6 ¢ 02 thanh vién 1a thanh vién doc

lap HPQT.

- Thanh vién BKS: 03 Nguoi trong do 01 thanh vién chuyén trach 1a Truéng BKS.

2.Tong tién luong cta thanh vién HDQT nam 2021, chi tiét nhu sau:

(Pon vi tinh: dong)

Ho va Tén Chirc danh Lwong/thuwéong Thu lao
Ba Phan Thi Ngoc Ha Chu tich HbQT 360.000.000
Ong Nguyén Ngoc Luan Thanh vién HDQT, 1.400.000.000

Tai licu PHDCP thudng nién niam 2021 — Cong ty C6 phan Kinh doanh Khi mién Nam  Page 38




Tong Giam ddc
Ong Nguyén Hoang Giang | Thanh vién HDQT 910.560.000
Ong Ha Anh Tuan Thanh vién HDQT 84.000.000
Ba Nguyén Ngoc Anh Thanh vién HDQT 84.000.000
Téng cong 2.310.560.000 528.000.000

3.Téng tién lwong cua Ban Kiém soat nam 2021, chi tiét nhu sau:

(Pon vi tinh: dong)

Ho va Tén Chirc danh Lwong/thwéong Thu lao
Ba Pao Thanh Hing Truong Ban Kiém soat 770.560.000
Ba Tran Thi Thu Hién Thanh vién BKS 60.000.000
Ong Pham Tuén Anh Thanh vién BKS 60.000.000
Téng cong 770.560.000 120.000.000

4. Thu lao cho HPQT va BKS khong hudng luong tai Cong ty:

- Thu lao cho Chu tich HBPQT :30.000.000 dong/ngudi/thang.
- Thu lao cho thanh vién HDQT :7.000.000 dong/ngudi/thang.
- Thu lao cho thanh vién BKS :5.000.000 dong/ngudi/thang.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Phan Thi Ngoc Ha
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM
KINH DOANH KHi MIEN NAM Pic 1ap - Tw do - Hanh phiic

Sb: 04/TTr-KMN Thanh phé Ho Chi Minh, ngay 20 thang 04 ndm 2021

TO TRINH

Vé viéc lwa chon don vi kiém toan BCTC nim 2021

Kinh gi:  Dai hoi dong c6 dong thudng nién nam 2021
Cong ty C6 phan Kinh doanh Khi mién Nam
Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Diéu 1¢ Cong ty C6 phan Kinh doanh Khi mién Nam,

‘ Ban Kiém soat Cong ty C6 phan Kinh doanh Khi Mién Nam kinh trinh Dai hoi
dong c6 dong thong qua danh sach Cong ty Kiém toan bao cédo tai chinh nam 2021 cua
Cong ty theo dé xuat nhu sau:

1. Tiéu thirc lya chon don vi kiém toan:

- La don vi kiém toan doc 1ap co6 uy tin, dugc Uy ban Chung khoan Nha nudc
chép thuén thyc hién kiém toan cho céc to chic niém yét. Co6 doi ngii kiém toan vién
trinh do cao, nhiéu kinh nghiém kiém toan céc bao cdo tai chinh theo quy dinh cia
Chuan muc ké toan Viét Nam va dap Gmg yéu cau vé tién do cong bd thong tin.

- C6 muc phi phu hop va canh tranh.

2. Danh sach don vi kiém toan dé xuét:
Cong ty TNHH Deloitte Vi¢t Nam

Cong ty TNHH PwC (Viét Nam)

Cong ty TNHH Ernst & Young Viét Nam
Cong ty TNHH KPMG Viét Nam

3. Truong hop don vi kiém toan duoc lua chon khong déap ung tién do yéu cau thuc
hién, cho phép lua chon don vi con lai trong danh sach don vi kiém toan trén.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. BAN”KII:ZM SOAT
TRUONG BAN

Pao Thanh Hang
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH KHI MIEN NAM Doc 14p - Ty do - Hanh phiic

S6: 05 /TTr-KMN Thanh phé Ho Chi Minh, ngay 20 thang 3 nam 2021

TO TRINH

Vé viéc thong qua sira d6i, bo sung Diéu 1¢ Cong ty

Kinh gti: Dai hoi dong c6 dong thuong nién nam 2021

Cong ty C6 phan Kinh doanh Khi mién Nam

Can ct Piéu 1& Cong ty C6 phan Kinh doanh Khi mién Nam (KMN);
Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Can ctr Luat Ching khoan s 54/2019/QH14 ngay 26/11/2019;

Cén‘cﬁ’ Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh
mot s di€u cua Luat Chung khoan,;

Can ctr Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 hudng dan mot sé didu
vé quan tri Cong ty 4p dung ddi v6i Cong ty dai chung tai Nghi dinh sé 155/2020/ND-
CP ngay 31/12/2020 ctia Chinh pha quy dinh chi tiét thi hanh mot sé diéu cia Luat
Ching khoan.

Hoi ddng Quan tri KMN kinh trinh Pai hoi dong c6 déng thong qua Diéu 1é stra
doi, bo sung tai Phu luc s6 01 dinh kem.

Piéu 1é dugc stra ddi, bd sung s€ c¢o hiéu luc ap dung tir ngay duoc Dai hoi déng
c6 dong thong qua.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Phan Thi Ngoc Ha
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM

KINH DOANH KHi MIEN NAM Poc 1ap - Tw do - Hanh phiic
S6: 06 /TTr-KMN Thanh phé Ho Chi Minh, ngdy 20 thang 4 niam 2021
TO TRINH

Vé viéc thong qua sira d6i Quy ché ndi by vé quan tri Cong ty Cong ty

Kinh giri: Pai hoi ddng cd dong thwong nién nim 2021

Cong ty C6 phan Kinh doanh Khi mién Nam

Can ct Piéu 1& Cong ty C6 phan Kinh doanh Khi mién Nam (KMN);
Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Can ctr Luat Chimg khoan s 54/2019/QH14 ngay 26/11/2019;

Cén‘ctr Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh
mot s di€u cua Luat Chung khoan,;

Can ctr Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 hudng dan mét sd didu
vé quan tri Cong ty 4p dung ddi v6i Cong ty dai chung tai Nghi dinh sé 155/2020/ND-
CP ngay 31/12/2020 ctia Chinh pha quy dinh chi tiét thi hanh mot sé diéu cua Luat
Ching khoan.

Hoi dong Quan tri KMN kinh trinh Dai h6i dong co dong thong qua Quy ché noi
bd v€ quan tri Cong ty stra doi, bo sung tai Phu luc s6 02 dinh keém.

Quy ché noi bd vé& quan tri Cong ty stra d6i, bd sung sé c6 hiéu luc ap dung ké tir
ngay dugc Pai hoi dong c6 dong thong qua.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Phan Thi Ngoc Ha
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM

KINH DOANH KHi MIEN NAM Poc 1ap - Tw do - Hanh phiic
S6 07/TTr-KMN Thanh phé Ho Chi Minh, ngdy 20 thang 4 niam 2021
TO TRINH

Vé viéc thong qua Quy ché hoat dong ciia Hoi ddng Quan tri

Kinh giri: Pai hoi ddng cé dong thwong nién nim 2021
Cong ty C6 phan Kinh doanh Khi mién Nam

Can ct Piéu 1& Cong ty C6 phan Kinh doanh Khi mién Nam (KMN);
Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;
Can ctr Luat Ching khoan s 54/2019/QH14 ngay 26/11/2019;

Cén ctr Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh
mot s di€u cua Luat Chung khoan,;

Can ctr Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 hudng dan mot sé diéu
vé quan tri Cong ty 4p dung ddi v6i Cong ty dai chung tai Nghi dinh sé 155/2020/ND-
CP ngay 31/12/2020 ctia Chinh pha quy dinh chi tiét thi hanh mot sé diéu cta Luat
Ching khoan.

Hoi déng Quan tri KMN kinh trinh Dai héi dong cd dong thong qua Quy ché hoat
dong cua Hoi dong Quan tri stra doi, bo sung tai Phu luc s6 03 dinh kem.

Quy ché hoat dong cua Hoi déng Quan tri stra doi, bd sung s€ c6 hiéu lyc ap dung
ké tir ngay duoc Pai hoi dong cd dong thong qua.

Kinh trinh Pai hoi dong c6 dong xem xét va théng qua.

TM. HQI PONG QUAN TRI
CHU TICH

Phan Thi Ngoc Ha
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM

KINH DOANH KHi MIEN NAM Poc 1ap - Tw do - Hanh phiic
S6 08/TTr-KMN Thanh phé H6 Chi Minh, ngay 20 thang 4 niam 2021
TO TRINH

Vé viéc thong qua Quy ché hoat dong ciia Ban Kiém soat

Kinh giri: Pai hoi ddng cé dong thwong nién nim 2021
Cong ty C6 phan Kinh doanh Khi mién Nam

Cin ci Diéu 1¢ Cong ty C6 phan Kinh doanh Khi mién Nam (KMN);

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/06/2020;

Can ctr Luat Ching khoan s 54/2019/QH14 ngay 26/11/2019;

Cén ctr Nghi dinh 155/2020/ND-CP ngay 31/12/2020 Quy dinh chi tiét thi hanh
mot s di€u cua Luat Chung khoan,;

_ Cén ctr Thong tw s0 116/2020/TT-BTC ngay 31/12/2020 huéng dan mét so diéu
v€ quan tri Cong ty ap dung doi voi Cong ty dai chung tai Nghi dinh s6 155/2020/ND-
CP ngay 31/12/2020 cua Chinh phu quy dinh chi tiét thi hanh mét s6 diéu cia Luat
Ching khoan.

_ Ban Kiém soat Cong ty cé phan Kinh doanh Khi Mién Nam kinh trinh Dai hoi
dong c6 dong thong qua Quy ché hoat dong cua Ban Kiém soat sira doi, bo sung tai Phy
luc sO 04 dinh kém.

Quy ché hoat dong cia Ban Kiém soat sira doi, bo sung sé& c6 hiéu luc ap dung tir
ngay dugc Pai hoi dong c6 dong thong qua.
Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

TM. BANGKIEM SOAT
TRUONG BAN

Pao Thanh Hiang
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PHAN VI

CONG TY CO PHAN CONG HOA XA HOI CHU NGHIiA VIET NAM
KINH DOANH KHi MIEN NAM Poc 1ap - Tw do - Hanh phiic

S6  /NQ-KMN Thanh phé Ho Chi Minh, ngay 20 thang 4 niam 2021

NGHI QUYET

Dwthdo | pAIHOI PONG CO PONG THUONG NIEN NAM 2021

PAI HQI PONG CO PONG
CONG TY CO PHAN KINH DOANH KHi MIEN NAM

~ Can cik Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
— Can cir Piéu 1é Cong ty c6 phan Kinh doanh Khi Mién Nam (KMN);

— Can ci Bién ban hop sé .. ../BB-DHDCD ngay 20/04/2021 cua Dai hji dong cé dong
thwong nién nam 2021 Cong ty Co phan Kinh doanh Khi Mién Nam.

QUYET NGHI:

Piéu 1. Thong qua Bio cio tong két hoat dong SXKD nim 2020, Ké hoach SXKD
nam 2021 v6i mot so chi tiéu chinh nhu sau:

< Két qua san xuit kinh doanh nim 2020 ciia KMN:

STT Noi dung PVT II;enll‘;zgl(‘) :ggczlgf(‘)‘ TH/KH 2020
| Chi tiéu san luwgng
1 | Sin Lugng LPG Tén 307.283 258.410 84,10%
1,1 | LPG Dan dung - 197.283 150.380 76,23%
1,2 | LPG Rai - 110.000 108.030 98,21%
2 San luwgng Vé binh Vo
2,1 | Vo binh lam méi - 410.000 426.467 104,02%
2,2 | Vo binh bao dudng - 370.000 634.723 171,55%
3 | San lwgng Xing diu Lit 4.680.000 4.419.597 94,44%
4 | Sanlweng CNG Sm3 110.126.334 | 100.673.651 91,42%
Il | Chi tiéu tai chinh
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STT Noi dung PVT llilenl:;?);l(l) :gglczlgf(‘)‘ TH/KH 2020
1 ?u";‘;lc‘;;‘(‘l;c’f;“vzﬁng va Ty dbng 6.179,29 5.101,26 82,55%
2 | Chiphi - 848,63 796,11 93,19%
3 | Loinhuin truée thué - 65,36 72,63 111,12%

Il | Piu tw xdy dung
1 Gia tri thye hi¢n dau tu Ty dong 78,16 60,20 77,02%
2 | Gia tri von giai ngin Ty dong 43,98 31,72 72,12%
v Cac chi tiéu khac
1 Lao dong va thu nhip
- | S61ao dong binh quan Ngudi 1.250 1.250 100,00%
- Thu nhap binh quan Trd/Ng 12,84 13,40 104,36%
2 | Thyc hién dao tao Luot ngudi 3.586 2.627 73,26%
3 | Kinh phi dao tao Ty dong 2,68 0,78 29,18%
«% K& hoach san xuét kinh doanh nim 2021 ciia KMN:
a) Céc chi tiéu ké hoach SXKD:
pvr | ok | Ko |
I Chi tiéu san luwgng
1 Khi héa léng LPG Tén 258.410 241.689 93,53%
1.1 LPG dan dung Tan 150.380 154.444 | 102,70%
1.2 LPG roi Tan 108.030 87.245 80,76%
2 San luwgng Vé binh Vo
2.1 Vo binh 1am méi Vo 426.467 454200 | 106,50%
22 V6 binh bao dudng Vo 634.723 568.900 89,63%
3 Xing diu Lit 4.419.597 4.800.000 | 108,61%
4 Khi nén CNG SM? 100.673.651 | 120.000.000 | 119,20%
Chi tiéu tai chinh (dugc xay
I dung dya trén co sfy g@é CP
390USD/MT va gia dau
45USD/thuing)
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pvr | Torehn | Kb | Ky
1 Téng doanh thu Ty dong 5.105,33 5.128,52 | 100,45%
3 Chi phi Ty dong 796,11 856,38 | 107,57%
4 Loi nhuén truéc thué Ty dong 72,63 78,24 | 107,72%
I Quy khen thuéng phuc lgi Ty dong 10 10 100,00%
v Piu tw xay dung
1 Gia tri thye hi¢n dau tu Ty dong 60,20 668,33 | 1110,26%
XDCB va mua sim trang .
- hidt b Ty dong 60,20 668,33 | 1110,26%
- Dau tur tai chinh Ty dong
2 Gia tri von giai ngin Ty dong 31,72 588,95 1857%
- Vén chit s¢ hiru Ty dong 28,68 194,91 680%
- Vén vay va khac Ty dong 3,04 394,04 12971%
v Nhén sw dao tao Ty dong
1 Lao dong va thu nhip
- S6 lao dong cudi ky Ngudi 1.300 1.350 103,85%
- S6 lao dong binh quéan Nguoi 1.250 1.310 104,80%
- Thu nhép binh quan Trd/Ng/thang 13,40 14,00 104,48%
2 Thurc hién dao tao Luwot ngudi 2.627 4.692 178,61%
3 Kinh phi thuc hién dao tao Ty dong 0,78 3,37 432,05%

(*) Quy khen thwéng phiic loi ndm 2021 tam trich 10 ty dong (Bang sé trich quy
nam 2020) trén co s hoan thanh 100% ké hoach loi nhudn nam 2021, trong truong
hop chi tiéu loi nhudn thuc hién vuot hodac khong dat ké hoach thi sé trich theo tylé
hoan thanh.

b) bai héi dong co dong uy quyen cho HPQT xem xét, phé duyét diéu chinh Ké
hoach san xuat kinh doanh va phan phéi lgi nhuan nam 2021 trong trudng hop tinh hinh
thi trudng (gia CP thé gidi, gia dau,...) co su bién dong bét thuong.

Piéu 2. Thong qua Bio cio hoat ddng ciia HPQT nim 2020 va Ké hoach hoat dong
nam 2021.

Piéu 3. Thong qua Bio cio hoat dong ciia BKS nim 2020 va Ké hoach hoat dong
nam 2021.

Diéu 4. Thong qua Bio cdo tai chinh nim 2020 (da dwoc kiém toan).
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Piéu 5. Thong qua Phwong an chia cb tirc, thwéng Ban diéu hanh va trich 1ap cac
quy ndm 2020, ke hoach nam 2021 nhw sau :

% Phwong 4n chia c tirc, thwéng ban diéu hanh va trich 1ap cac quy 2020:
- Phuong 4n chia cb tire:

+ Loi nhuén sau thué chia cho cac ¢d déng: 50.000.000.000 dong

+ Ty 18 ¢d tic/von diéu 1&: 10%

Giao cho HDQT quyét dinh thoi diém chia ¢6 tirc phit hop véi tinh hinh san xuat kinh
doanh cua Cong ty.

- Thwéng Ban diéu hanh : 1.000.000.000 dong (mdt ty ddng)
— Trich 1ap cac Quy khen thwéng, phiic loi: 10.000.000.000 dong (mudi ty dong)

< Ké hoach chi tra ¢b tirc, thwong ban diéu hanh va trich l1ap cac quy 2021 (theo
phuong an gia dau tho 45 USD/thung va CP 390 USD/tan):

- Phuong 4n chia cb tirc:

+ Loi nhuén sau thué chia cho cic c¢d dong: 50.000.000.000 dong
+ Ty 18 ¢d tic/von diéu 1&: 10%

- Thuwéng Ban diéu hanh: 1.000.000.000 dong (mot ty dong) (*)

- K& hoach trich 1ap cac quy: Quy khen thudng, phic loi: 10.000.000.000 dong (muoi
ty dong) (*)

(*) Quy khen thuéng phiic lgi nam 2021 tam trich 10 ty dong (Bang sé trich quy
nam 2020) trén co s hoan thanh 100% ké hoach loi nhudn nam 2021, trong truong
hop chi tiéu loi nhugn thuc hién vuot hodac khong dat ké hoach thi sé trich theo ty le
hoan thanh.

Piéu 6. Thong qua phwong an tra thu lao HPQT, BKS nim 2020 va ké hoach tra
thu lao HPQT, BKS nam 2021.

Piéu 7. Thong qua lra chon don vi kiém toan Bzo cdo tai chinh nim 2021.

Piéu 8. Thong qua sira ddi, bd sung Piéu 1¢ ciia Cong ty cho phut hop véi Nghi dinh
155/2020/ND-CP va Thong tw 116/2020/TT-BTC.

Pi¢u 9. Thong qua sira ddi, bé sung Quy ché ndi bd vé quén tri Cong ty phit hop véi
Nghi dinh 155/2020/ND-CP va Thong tw 116/2020/TT-BTC.

Piéu 10. Thong qua sira ddi, bd sung Quy ché hoat dong ciia Hoi dong Quan tri Cong
ty phu hop véi Nghi dinh 155/2020/ND-CP va Thong tw 116/2020/TT-BTC.

Diéu 11. Thong qua sira ddi, b6 sung Quy ché hoat dong ciia Ban Kiém soat Cong ty
phit hop véi Nghi dinh 155/2020/ND-CP va Thong tw 116/2020/TT-BTC.
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Pidu 12. Nghi quyét nay c6 hiéu lwe ké tir ngay ky, Hi dong Quan tri, Ban Kiém
soat, B0 may diéu hanh Céng ty va cac C6 dong ctia Cong ty c6 trach nhiém thi hanh
Nghi quyeét nay.

Noi nhén: TM. PAI HQI PONG CO PONG
- Nhu diéu 12; CHU TICH HQI PONG QUAN TRI
- Luu: VT, HDQT.

Phan Thi Ngoc Ha
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