CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KINH DOANH KHi MIEN NAM DPoc lap - Tw do - Hanh phiic
$6 /] 2/NQ-KMN TP. H3 Chi Minh, ngay0{ théng 02 ném 2020
NGHI QUYET

V/v Hop Hoi dong quan tri 1An 1/2020

) _ HOI DONG QUAN TRI
CONG TY CO PHAN KINH DOANH KHi MIEN NAM

- Cén ctr Luat doanh nghiép sb 68/2014/QH13 da duoc Quéc hoi nude Cong hoa
xa hoi chu nghia Viét Nam thong qua ngay 26/11/2014;

- Can ctt Diéu 1é Cong ty C phan Kinh doanh Khi mién Nam (PV Gas South);

- Cin ctr Bién ban hop ctia Hoi dong quan tri Cong ty PV Gas South,

QUYET NGHI:

Diéu 1. Thong qua két qua SXKD nim 2019 va K& hoach SXKD nim 2020 ciia
Cong ty, cu thé nhw sau:

1. Két qua SXKD nim 2019:

Nim 2019 TH
- 2019/
SLT Chiltien YT K& hoach Thuwe hién KH
2019
1 2 3 4 5 6=5/4
I | Chi tiéu sin luwgng
1 | Sian lwgng LPG Tén 312.572 312.724 100%
- | LPG Dan dung . 202.572 188.876 93%
- | LPG Rai - 110.000 123.848 113%
2 | San lwgng vo binh Vo 710.000 791.580 111%
- | V6 binh lam mai s 390.000 413.666 106%
- | V6 binh bao dudng - 320.000 377.914 118%
3 | Sin lwong xing diu Lit 4.100.000 5.014.678 |  122%
4 | Sin lwgng CNG M3 131.000.000 |  139.089.402 | 106%
II | Chi tiéu tai chinh
1 | Tong doanh thu Ty dong 6.575,40 6.385,30 97%
2 | Chi phi Ty dong 1.051,90 . 9867 94%
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3 | Loinhuin trwée thué (*) | Ty dong 103,30 93,1 90%
4 | Chia cb tire %/mim 8 8| 100%
5 | Juykhen thuong PhUc | 1y ging 25 23| 89%
II | Piu tw xiy dung

1 | Gi4 trj thuc hi¢gn dAu o | TY dong 65,82 23,17 | 35,12%
2 | Gis trj vén gidi ngan Ty dong 48,53 39,56 | 81,5%
- | Vén chu so hitu - 21,56 39,56 0%
- | Vén vay va khac = 26,97 0 0%

(*) Chi tiéu loi nhudn khéng dat ké hoach do:

Do gid dau thé va gié CP thuc té (BQ 2019, gid ddu thé: 57.6 USD/thing,
CP:438.1USD/tan) thap hon don gid xdy dung ké hoach (gid dau thé 65USD/thing,

CP: 489USD/tdn).

HPQT dinh gia cao va biéu dwong nhimng nd luc, c¢b gging cua Lanh dao va
CBCNYV trong thoi gian qua, mac du tinh hinh kinh doanh gép rat nhiéu kho khan lam
anh hudng dén hoat dong ctia Cong ty nhung Ban diéu hanh Cong ty da no luc co ging

va da hoan thanh hau hét céac chi tiéu SXKD nim 2019.
2. K¢ hoach SXKD niim 2020 ciia Cong ty:

. . DON VI :
STT CHI TIEU TINH KE HOACH 2020
! 2 3 4
I Chi tiéu san luwgng
1 Khi héa long LPG Tén
307.283
= LPG déan dung Tén
197.283
- LPG cong nghié Tén
B 110.000
2 Vo binh V6 binh 780.000
- San xuét méi Vo binh 410.000
- Bao dudng stra chita Vo binh 370.000
3 Xing diu Lit 4.680.000
4 Khi nén CNG M? 110.126.334

Tru s¢ chinh: Lu 4 PetroVietnam Tower, $6 1- 5 L& Dudn - P. Bén Nghé - Quin | -TP. H3 Chi Minh

Di¢n thoai: (84-28) 39100324/39100108 -~ Fax: (84-28) 39100097/39100325
Website: http://www pgs.com,vn

2\

cO
co
“H
Jd1E



Chi tiéu tai chinh (dugc xdy
dung dua trén co s& gia CP
I | 420USD/MT va gia dau
60USD/thung, gia CNG tam
tinh theo don gia ndm 2019)

1 Téng doanh thu Ty dong 6.179,29
2 Chi phi Ty dong 848,63
3 Loi nhufn truée thué Ty dong 65,36
4 Chia cb tire %/mim 8
5 Quy khen thwéng phuac lgi Ty dong 16

I Diu tw va xiy dung
(Chi tiét nhu phu luc 01 kém theo)

1 | Gia tri thye hién diu tw Ty dong 57,35

- | Pau tu xdy dung co ban Ty dong 40,35 :u\

: Mua sdm trang thiét bj Ty dong 17,00 :\l
HC

2 | Gia tri von giii ngin Ty dong 43,98

- | Vén chu s¢ hiru Ty dong 25,09

- Vén vay va khac Ty dong 18,88

Diéu 2. Thong qua ngay dang ky cudi cung chdt danh sach ¢d dong dé thuc hién quyén
tham dy PHDPCPD thuong nién va ngay t6 chirc PHDCD thudng nién nim 2020
cua Cong ty nhu sau:

1. Ngay dang ky cudi cing: 26/03/2020

2. Ngay té chirc PHPCD thuong nién cia Céng ty: Vao lic 8h30° ngay
16/04/2020

3. Dia diém t6 chic DPH: Khéach san Rex

Piéu 3. Thong qua viée phan cong nhi¢m vu trong Hoi dong quan trj Cong ty.

Piéu 4. Thong qua viéc thanh 1dp Ban t6 chirc Dai hoi dong ¢ déng thuong nién nim
2020 goém cac Ong/Ba c6 tén sau:

1. (:)ng Déng Van Vinh ~ Pho giam dc“:)c Trudng ban;
2. Ong Tran Anh Ding  Pho giam doc Pho ban;
3. BaNguyén Huyén Linh K¢ toan trudng Thanh vién;
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Diéu 5.

4. Ba Luong Thi Thuy Trudong Phong TCHC Thanh vién;
5. OngLé Nguyén Khoi  Truong Phong KH Thanh vién;
6. BaHa Thi Hop Thu ky Cong ty Thanh vién.
7. Ong Pham Thai Son Pho Phong TCHC Thanh vién;
Cac Gng/Ba Giam dbc, Trudng cac Phong/Don vi truc thudc chiu trach nhiém

thi hanh Nghi quyét nay.
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PHU LUC 01: KE HOACH DAU TU VA XAY DUNG NAM 2020 CUA KMN .
(Dinh kém Nghi quyét SQZ/Z/NQ-KMN ngay Q45 / 02/2020 cria Céng ty CP KD Khi Mién Nam)

U'éc thyc hifn giti ngin Ké hoach vén gidi ngin nim

Théi gian Téng mirc diu tw/dy toin durge duyét tir khiri cong dén 2020
317122019
- Gia tri
T Tén Dy in ‘:;; ‘;’:n"; N.‘;"i'é!t 'I‘;"g Pyt st |neiy | oo Téng mirc diu tw Trong dé ":;;‘:I"t:“ R Céng vife thre hign niim 2020
_[ nidm 2020 P
KC HT quyét | thing | quan Trong dd Téng sb Vi Vi Téng sb
dinh_| duyét | duygt | Tong sb vé . X S £ Vénchi | Vén vay
on chii | Von vay cha s | vay + e T 2
sehiu | +khic hiu | khic sl | kbl
................. 18336 | 66.91] 11645] 255| 0771 1791 5735) 43.98)  25.091 1888
LTSS UUR RO SRR UPSUUURTY ASSUVUUSCONNNRY [SUNNRPRUUPRUU FONRPRNUTUNAY (UNUNORPNPN SN 1.3 L N ISR SSNTURN SUPRPIN SUNURPND RSSO SUNNTUUURES SUSURPNIN SRSRS WSS RSP SRTPSUTS WSSOSO BESNSISSS SISRSTESSIERER R S
A |DUTANNHOM B 9800 | 2940 6860 - B I 2.94 | 2.06 0.62 144 ]
DUANCHUANBIDAUTU N N 7170 S i i o) | o] [t [ il Beboiil SRRSO UM U AN N
Phé duyét BC NCKT, ~thiét ké ban
| |Didéi kho va tram chiét LPG cia VT Gas tai cang Pong Nai Dong Nai QIV/2022 98.00 294 68.6 - - - 294 2.06 0.62 1.44 |vé thi cong, XPXD, déu thiu, san
............... T T oy SO lap mit bing
B8 T T NS S BN ISR S 179 3741 )
i 1| DU AN CHUYEN TiEP 1.79 13.71 | 12.56 377 8.79 .\
Tram cdp CNG cho giao thong vén tai bén xe Mién Tay (Di ¥ - \
N I dmtuTlPam Tén R]Egn vé Benic M.Eg_r_n_'_['ﬂy) )’ _________ el | I Q llJJ'2019 QIV/2020 . . 0 A9 _"_85 270 0.81 i 89
3 ﬂ’;;::“"““"g cho bg phan diéu 4 va an toan Tram CNG Phi My Qi/2019 |Qvrz020 496/0Bl22/08/2{KMN 298 09 21| 200| o0s0| 140 oos| oss| 029| 069
3 |Didon Tram clp CNG Nam Kim va 1ip dat b sung he théng . | g,y pypng Qiviz019 | Quz020 3.10 09 22| - . 3.10 093 2.17
i cép LPG dy phong FEURURRURTT I NSSURU SUUUUSUUN [USRUUUUR UUTURR S
4 _|Cai tao, nang cap tram CNG Sojitz_ ng | QIv/2019 | Q2020 | Tydong [ | 1 L. 324 10] . 23 = - 3.24 097 227
3..]Cai taa h¢ thong duémg ong cong nghé Kho LPG Go Dau Bc‘mg Nai QIv/2019 | Q2020 | Tydong | | 1 .l 2.54 08] . 18 - - 254 0761 178
3 DU AN CHUAN Bl BAUTU i 51.00 | 1530 3570 - - 12.36 3.71 865
Thrc hién dau tu khi duge ban giao
1 |Didat Tram CNG GTVT tir Viing Tau 1én Binh Duong Binh Dwong Q2020 |QIV/2020] 6.00 1.80 420 - - - 420 1.26 0.38 0.88 |mat bﬁng va dam bdo hi¢u qua kinh
doanh
3 £ Vi v i 3 = Thye hi¢n dau tu khi khach hang
) ?;;TE:::. thiét bi cdp CNG cho khach hang trong KCN T Q2020 | Qw2021 | Ty déng 50700 G0 TG0 B } ) 36| e 0.18 0.42 |dat san lugng tiéu thy dim bio hiéu
N qua dau tu o
3 g:;';:uf:i:':::‘:‘;:ifsn‘: dbichckbio, cam choGRBEY: | ora vem QIv/2020 | QIV2021 | Ty déng 2500 | 750 1750 - . : 17.50 | 10.50 315|735 |Thyc hién theo nhu ciu thc té.
¢ |MUASAMTRANG THIET BT " T I 1700 | iTeo | T i7.00 | i7e0 | 1760 | -
TranL thiét bj phuc vu SXKD cita PV Ga
1 |nhanh (Can nap LPG, may phat dién, may bién 4p, bom ciu | PVGas South QI/2020 |QIV/2020| Ty déng 9.00 9.00 9.00 9.00 9.00 Thyc hién theo nhu ciu thyc té.
héa, may bin bi, xe tai ...)
2 |Trang thiét bi, phan mém van phong PVGas South QI/2020 |QIV/2020| Ty dong 8.00 8.00 - - - - 8.00 8.00 8.00 - | Thuc hién theo nhu cdu thyc té.
2.1 |Trang thict bj PVGas South Q1/2020 |QIV/2020] Ty dong 1.00 1.00 1.00 1.00 1.00
22 |Phan mém quan ly san pham kinh doanh LPG PVGas South QL2020 |QIV/2020| Ty dong 7.00 7.00 7.00 7.00 7.00




