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) _ HOIDPONG QUANTRI
CONG TY CO PHAN KINH DOANH KHi MIEN NAM

- Can cr Luat doanh nghiép s 68/2014/QH13 da duoc Qubc hoi nude Cong hoa
xa hgi chu nghia Viét Nam thong qua ngay 26/11/2014;

- Cin cr Diéu 1¢ Cong ty C6 phén Kinh doanh Khi mién Nam (PV Gas South);

- Cin ctr Bién ban hop ctia Hoi dong quan tri Cong ty PV Gas South,

QUYET NGHI:

Piéu 1. Thong qua két qua SXKD 7 théng dau nam 20 19, nhiém vy, chi tiéu ké hoach
SXKD 5 thang cudi ndm 2019 cia Cong ty, cu thé nhu sau:

o K& hoach 07 thang diu nim 2019 Ké hoach 5
STT Chi tiéu bVT ndm 2019 K& hoach Thye hién t:::lgzgi(;:

1 | Sinlwgng LPG Tén 312.572 175.793 175.797 137.964
- | LPG Dan dung < 202.572 112.673 111.757 83.432
- | LPG Roi - 110.000 63.120 64.040 54.532
2 | Sin legng binh khi Vo 710.000 401.500 431.656 307.300
- | Vo binh lam méi = 390.000 219.500 234.157 170.350
- | V& binh bao dudng % 320.000 182.000 197.499 136.950
3 | Sin lugng CNG M3 131.000.000 |  72.146.065 75.400.000 |  58.657.749
4 | Téug doanh thu agg 6.570,40 3.610,00 3.629,20 2.984,90
5 | Loi nhuén truéc thué . 103,30 56,50 56,90 46,60
g |swinl TR hign diu ) 65,82 29,60 16,60 18,22
7 | Gia trj von giai ngén - 48,53 17,01 29,78 17,39
- | Vén chu s& hiru - 21,56 7,56 29,78 17,39
- | Von vay va khac . 26,97 9,45 0 0

HDQT danh gia cao tap thé Lanh dao va CBCNV Cong ty trong thoi gian vira
qua, mac du gdp rat nhiéu kho khan ve viéc gia CP lién tuc giam, san lugng CNG ting
truéng khong nhu ky vong déc biét la cac khach hang san xuét sat thép, gach
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men,...nhung Coéng ty da cb ging, nd luc bam sat muc tiéu ké hoach dé ra va da hoan
thanh cac chi tiéu SXKD trong 7 thang dau ndm 2019, dic biét la chi tiéu lgi nhuan.

Trong thoi gian téi, nhiém vu 5 thang cuo1 nim 2019 con nhiéu khé khan. Hoi
dong quan tri dé nghi Ban didu hanh Cong ty tiép tuc phat huy két qua da dat dugc, nd
lyc ¢ ging dé dam bao hoan thanh ké hoach dugc giao va tap trung vao mot sb van dé
quan trong sau:

- Tiép tuc dam bao cong tac an ninh, an toan trong hoat déng san xuét kinh doanh
cua toan Cong ty.

- Ddi Vo1 cong tac kinh doanh LPG chu dong cén dbi cac ngudn luc, ngudn hang,
ngudn luc chi phi, dé dam bao hoat dong kinh doanh LPG hiéu qua.

- Dbi v6i CNG bam sat tinh hinh cung 'cap khi ctia Tong Cong ty Khi Viét Nam,
cling nhu chi dong phuong an cung cép LPG du phong, ti€p tuc phat trien khach
hang, can nhic k¥ viéc dau tu cho khach hang trong nam 2020.

- Tiép tuc hoan thién hd so vé viée cap cac ching chi theo ti€u chuin EN 1442 ciia
Chau Au, tiéu chuan ISO 4706 dé chuén bj cho cong tac xudt khiu vo binh, theo
doi két qua danh gia ky thudt ctia Total Global (Phap) dé tham gia géi thdu cung
cap vé binh méi cho Totalgaz.

- Lap ké hoach chi tiét chuén bj t& chitc DHDCD bét thuong dé bau thanh vién
HDQT, du kién t6 chirc trong thang 10/2019. )
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Diéu 2. Cac Ong/Ba Giam doc, K¢ todn trudng va Trudng cac Phong/Don vi truc thuge i \¢
chiu trach nhiém thi hanh Nghi quyét nay. K
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