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‘ CHUONG TRINH )
PAI HOI PONG CO PONG THUONG NIEN NAM 2017

—_—

Thoi gian:  Bit dau luc 08 gio 00° ngay 24 thang 04 nam 2017.

2. Diadiém: Phong hop Sunflower Ballroom A, Khach san REX, S6 141 Nguyén
Hué, Quan 1, TP.HCM.

3. Noéi dung:

Thaoi gian Noi dung cu thé

8h00 - 8h30 | Pang ky tham dy Dai hoi va kiém tra tu cach cd dong.
8h30 - 8h40 |- Chao c& (Nhac, hat Qudc ca), tuyén bd 1y do, gi6i thiéu Dai biéu;

Béo cao Kiém tra tu cach c6 dong;

Gi6i thiéu va thong qua Poan Chu tich va Thu ky dai hoi;

Gidi thidu va thong qua Ban kiém phiéu.

8h40 - 8h50 | Thong qua Chuong trinh Pai hoi va Quy ché 1am viéc tai Pai hoi.

8h50 - 10h00 |- Bao cao téng két hoat dong SXKD nam 2016, ké hoach SXKD nam
2017;

Béao cao hoat dong cia HPQT nam 2016 va ké hoach hoat dong
nam 2017;

Béao cdo hoat dong ctia Ban kiém soat nam 2016 va ké hoach hoat
dong nam 2017,

No6i dung céc to trinh:

+ To trinh vé viéc thong qua Béo cdo tai chinh nim 2016 (dd duoc
kiém toén);

+ To trinh vé viéc Phuong an chia cd tic, thuong Ban diéu hanh
va trich 1ap cac quy ndm 2016, ké hoach nam 2017;

+ To trinh vé viéc Phuong an tra thu lao HPQT, BKS nidm 2016
va k& hoach tra thu lao HDQT, BKS nam 2017,

+ To trinh vé viéc Bau Thanh vién HPQT va Kiém soat vién;

- Hudng dan bau cir TV HPQT, Kiém soat vién va Dai hoi tién hanh
bau cu.

10h00 - 10h15 | Nghi giai lao

10h15—10h20 | - To trinh vé viéc Lua chon don vi kiém toan ndm 2017;

10h20 - 11h05 | - Dai hoi thao ludn va tién hanh biéu quyét thong qua cac ndi dung
Bao cao, To trinh;

11005 — 11025 | - Ban kiém phiéu cong b két qua Biéu quyét, Bau ci;
- Thong qua Bién ban, Nghi quyét Pai hoi.
11h25-11h30 | Tuyén bd bé mac Dai hoi.
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MUC LUC

STT Noi dung S6 trang
Phin I Quy ché 1am viéc tai Pai hdi dong cé dong thwdng nién nim 2017 4
Phinqr | BA cdo tong két tinh hinh thue hién ké hoach SXKD nim 2016, ;

K¢é hoach SXKD niim 2017
Phan III | Bao cdo ciia HPQT nim 2016 va Ké hoach hoat dong niim 2017 18
Phin IV Bflo cao ciia Ban Kiém soat nim 2016 va Ke hoach hoat dong 25
nam 2017
Phin V Noi dung cac to trinh 29
+ T trinh vé viéc thong qua Béo cdo tai chinh PV Gas South nim 30
2016 (da dugc kiém toan)
+ T trinh vé viéc Phuong 4n chia cb tirc, thuong ban diéu hanh va 31
trich 1ap cac quy nam 2016, ké hoach nam 2017
+ T& trinh vé viéc Phuong an tra thu lao HPQT, BKS nam 2016 va 1
ké hoach tra thu lao HDBQT, BKS nam 2017
+  To trinh vé viéc Bau thanh vién HPQT va Kiém soat vién 35
+ To trinh vé viéc Lua chon don vi kiém toan nam 2017 41
Phian VI | Dy thao Nghi quyét Pai hdi dong cé dong thuwong nién 2017 42
Phan VII | Cac biéu miu Pon xin dé cir, ing cir 45
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PHAN I
QUY CHE LAM VIEC

TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2017

Can cu:

II.

I11.

Iv.

Ludt Doanh nghiép cua Quéc hoi Nuoc Cong Hoa Xa Hoi Chu Nghia Viét Nam s6
68/2014/QH13 ngay 26/11/2014;

Ludt Chitng khodn sé 70/2006/QHI11 dwoc Quéc héi thong qua ngay 29/06/2006; Ludt
Sita doi, Bo sung mét s6 diéu ciia Ludt ChLZ'ng khodn s6 62/2010/QHI12 dwoc Quoc héi
thong qua ngay 24 thang 11 nam 2010 va cdc van ban duoi Ludt kém theo;

Piéu 1é Cong ty c6 phan Kinh doanh Khi mién Nam,

Muc tiéu:
bam bao nguyén tac cong khai, cong bang va dan chu;

Tao diéu kién cho cong tac td chirc, tién hanh Pai hoi déng ) dong thuong nién nam 2017
theo ding quy dinh.

Giai thich thuit ngir/tir ngir viét tit

Cong ty . Cong ty cd phan Kinh doanh Khi Mién Nam
HPQT :  Hoi dong quan tri

BKS . Ban kiém soat

BTC . Ban t6 chuc

PHPCD : Daihoidong c6 dong

Pai biéu C6 dong, dai dién theo iy quyén ctia c6 dong

Uy quyén tham duw Dai hi dong c6 dong thuwong niém nim 2017:

Co dong co the uy quyén cho dai dién cia minh tham gia vao cac van dé cta Cong ty trong
pham vi quyén han ctia minh. Nguoi duge uy quyén khong nhat thiét phai 1a co dong cua
Cong ty. Nguoi duge uy quyén duoc thyc hién cac quyén trong pham vi dugc iy quyén
phti hop v6i quy dinh cua phap ludt va Quy ché nay.

Viée cur dai dién va uy quyén, thay do6i dai dién va nguoi duoc uy quyén phai dugc thuc
hién bang van ban theo dung nhiing quy dinh:

Truong hop cd dong la ca nhan thi van ban uy quyén phai co day du chir ky ctia ngudi ay quyén
va nguoi nhan iy quyeén.

Trudng hop cb dong 1a phap nhan/té chirc thi van ban uy quyén phai 13 vin ban gdc co day
du chir ky cua bén uy quyén, bén nhan tuy quyen va phai dugc dong diu va duoc ky boi
nguoi dai dién theo phép luat ctia phap nhan/té chirc do.

Vin ban ity quyén phai duge giri dén Ban t6 chirc Dai hoi trude 15h00 ngay 21/04/2017.

Trat tu cia Pai hi:
TAt ca cac Pai biéu dén tham du dai hdi dn méc chinh té.

Dai biéu khi vao phong dai hoi phai ng01 dung vi tri hoac khu vyc do Ban t6 chtrc Dai hoi
quy dinh. Tuyét dbi tuan tha viéc sdp xép vi tri ciia Ban t6 chirc.

Khong hut thude 14 trong khu vuc Hoi truong Dai hoi.
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VI.

VIL.

3.

Khoéng noéi chuyén riéng, khong sur dung dién thoai di dong trong luc dién ra Pai hoi. Tat ca
cac may dién thoai di dong phai tat hodc cai dit ché do rung.

Biéu quyét thong qua cac véan dé tai Dai hji:

Nguyén tac: TAt ca cac van dé trong chuong trinh nghi sy ctia Pai héi (trur cac van dé duoc
thong qua bang hinh thiic bo ph1eu kin) déu dugc thong qua bang cach lay ¥ kién biéu
quyet cong khai cua tat cach dong bang Thé biéu quyét theo 6 ¢o phan sO hitu va dai dién.
MGoi dai biéu dugc cap Thé biéu quyét, trong d6 ghi ma s dai biéu, sé cb phan duoc quyén
biéu quyét (s¢ hitu va Gy quyén) cta dai biéuva cé dong diu treo ciia Cong ty cd phan kinh
doanh khi mién Nam.

CAch biéu quyét: Pai biéu thuc hién viéc biéu quyét dé Tan thanh, Khoéng tan thanh hodc
Khéng y kién mot Vén dé duoc dua ra biéu quyét tai Pai hoi bang cach gio cao Th¢ biéu
quyét. Khi biéu quyét, mat truge cua The biéu quyét phai dugc gio cao hudng vé phia
Doan Chu tich. Truong hop ¢ dong hodc nguoi duoc iy quyén khong gio The biéu quyet
trong ca ba lan biéu quyet Tan thanh, Khéng tan thanh hodc Khong y kién ctia mot van dé
thi dugc xem nhu biéu quyét tan thanh van dé do. Truong hop c6 dong hodc nguoi dugce uy
quyén gio cao Thé biéu quyet nhiéu hon mot 1an biéu quyét Tan thanh, Khong tan thanh
hoidc Khong y kién ctia mot van dé thi dugc xem khong hop 1¢. Theo hinh thirc biéu quyét
bang gio Thé biéu quyét, Thanh vién Ban kiém tra tu cach dai biéu/ Ban kiém phiéu danh
ddu ma dai biéu va s6 phiéu biéu quyét twong tng cua timg c6 dong/dai dién uy quyén Tan
thanh, Khong tan thanh, Khong ¥ kién va Khong hop 18.

Théong qua quyét dinh ciia Pai hoi co dong:

Cach tinh ty 1¢ biéu quyet tinh trén quyén biéu quyét ciia c6 dong du hop

Cac van dé can 1ay biéu quyet tai Dai hoi chi duoc thong qua khi dat dugce ty 1¢ biéu quyét
dong ¥ cuia it nhit 51% s6 c¢b phan c¢6 quyén biéu quyét dy hop. Riéng mot sb truong hop
van dé biéu quyét dugc quy dinh tai Khodn 2 Piéu 20 Piéu 1é Cong ty thi phai c6 sy dong y
it nhat 65% s6 c6 phan c6 quyén biéu quyét du hop.

Bau cir thanh vién HPQT, Kiém soat vién NK 2017 — 2022 dugc thuc hién theo phuong

thirc bau don phiéu va tuan tha Quy ché dé cit, g cit, bau cir TV HPQT, Kiém sodt vién
NK 2017-2022.

Phat biéu y kién tai Pai hoi:

Nguyén tic: Dai biéu tham dy Dai hi khi muén phat biéu y kién thao lufn phai ding ky
ndi dung phat bieu va dugc su dong y cua Poan Chu tich.

Cich thirc phat biéu: Pai biéu phat biéu ngin gon va tip trung vao dung nhitng ndi dung
trong tim can trao doi, phu hop v6i nodi dung chuong trinh nghi sy cua Pai hoi da duge
thong qua. Poan Chu tich s€ sap xép cho cb dong phat biéu theo tht tu dang ky, dong thoi
giai dap cac thiac mac cua Dai biéu.

Trach nhiém cia Poan Chi tich:

Diéu khién Dai hoi theo ding chuong trinh nghi sy, cac thé 1& quy ché di duoc Dai hoi thong
qua. Boan Chu tich 1am vi¢c theo nguyén tac tap trung dan chu va quyet dinh theo da so.

Hudng dan Pai hoi thao luan, lay y kién biéu quyét cac van de nam trong ndi dung chuong
trinh nghi sy ctia Pai hoi va cac van dé co lién quan trong sudt qua trinh Dai hoi.

Giai quyet cac van dé nay sinh trong suot qua trinh Dai hoi.
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VIIL. Trach nhiém cia Ban Thw ky:

1. Ghi chép dﬁy da trung thuc toan bo ndi dung dién bién dai hoi va nhiing van dé di duoc
cac co dong thong qua hodc con luu ¥ cia Pai hoi.

2. Soan thao Bi€n ban hop Dai hoi va cac Nghi quyét vé cic vain d& di dugc thong qua tai Dai
hoi dong c6 dong thuong nién nam 2017.

IX. Traich nhiém ciia Ban kiém phiéu:

Xac dinh két qua biéu quyét ctia co dong Vé cac véq dé thong qua tai Pai hoi.
Nhanh chong thong bao cho Ban Thu ky két qua biéu quyét.

o =

Quy ché nay co hiéu luwc ngay sau khi dwoc DHDCD Cong ty biéu quyét thong qua.
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PHAN II
BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH
NAM 2016 VA KE HOACH NAM 2017

PHAN I:
BAO CAO TONG KET HOAT PONG SXKD NAM 2016
PAC PIEM TINH HINH:
Thun lgi:

Cong ty C6 phan Kinh doanh Khi Mién Nam (KMN) luén nhan dugc sy quan tam
va ho trg tr phia Tap doan/Tong Cong ty trong viéc dam bao kha nang tiép can
ngudn Von ngudn hang va cong no, kip thoi dap tng cac yéu cau trong hoat dong
san xuét kinh doanh ctia Cong ty.

Hé thong kho, tram chiét LPG cong suat 16n trai dai tir Mién Trung dén Mién Tay
Nam B¢ tao diéu kién dé KMN chu dong trong cong tac ton trit hang hoa va khai
thac t61 da hi¢u qua st dung kho, tram chiét, ddp tng tot nhu cau san xuat kinh
doanh.

San pham khi thién nhién nén (CNG) ngiy cang dugc nhiéu khach hang lva chon la
nhién liéu thay thé hiéu qua cho cac nhién liéu truyén thong, hé thong khach hang
da dang... bén canh d6 doi ngi kinh doanh, ky thuat va dleu d6 san xudt ngdy cang
hoan thién vé& kinh nghiém dam bao an toan trong san xut va hiéu qua trong san
xudt kinh doanh.

Nha may Binh Khi ctia Cong ty KMN ¢ cong nghé san xuat hién dai, cong suat
16n, dat tiéu chuan KGS AC211 (Han Qudc) khong nhitng dap Gmg tSt nhu ciu san
Xudt, son sira vo binh trong ndi bd cong ty, ma con du niang lyc dap ing nhu ciu san
xut vo binh cia khach hang bén ngoai (Saigon Petro, Gia Pinh Gas, Sopet,...).

Bo may t6 chirc cia Cong ty ngay cang hoan thién theo hudng tinh gon by may va
cat giam chi phi, tap trung tai cau trac toan b Cong ty theo hudng chuyén moén hoa
cao, giam nhiéu tang quan 1y trung gian.

Tap thé CB.CNV doan két nhit tri, quyét tim phin d4u hoan thanh cac chi tiéu ké
hoach cua Cong ty giao.

Kho6 khan:

Vé nguon hang:

Péi v6i LPG: nim 2016, gia CP thé gii c6 nhiéu bién dong, binh quan CP nim
2016 1a 339,6 USD/Tan bang 79.6% so voi binh quan ndm 2015. Cac don vi kinh
doanh LPG thuong xuyén giam gid ban d¢ tranh ton, cat 16 gay anh hudng dén hiéu
qua cua hoat dong san xuat kinh doanh ctia Cong ty.

Pbi voi CNG: gia khi dau vao dé san xuat CNG lién tyc ting trong khi viéc dam
phén tang gid ban cho khach hang 1a rat khé vi phan 16n cac khach hang da cé ke
hoach chi phi dau vao d€ san xuat cho ca nam.

Déi v6i nguyén vt liéu san xuat Binh Khi: ntra cudi nim 2016, gia cac loai nguyén
vat liéu tang, trong do thép can nong co sy bién dong rat 1on, gia dau vao ting
khoang 60% so v&i v6i ddu nam da anh hudng dang ké dén két qua kinh doanh vo
binh LPG.

Tai liéu PHPCD thudng nién nam 2017 — CTCP Kinh doanh Khi mién Nam Page 7



\/
S

II.

Cong nghé san xudt:

Hau hét cép tram nap LPG cua KMN qc') cong nghé ban thu cong, chua hién dai (chi
c6 tram Can Tho va tram VT Gas DPong Nai c6 dan chiét nap Carousel ty dong)
chua trong xtrng v&1 mot don vi c6 vai tro chu dao trén thi truong gas dan dung.

Hé théng may nén ‘khi tai cac tram me, hé théng tram giam ap (PRU) tai cac tram
cua khach hang phan 16n da st dung qua thoi gian dai va téi thoi ky phai bao tri,
bao dudng nén tang chi phi bao dudng sua chira.

Vé thi truong:

Déi véi thi truong LPG:

o Thi truong LPG dan dung bién dong manh, cac hing gas lién tuc dua ra cac
chuong trinh ho trg, giam gia cho khach hang.

o Mot sd thuong hiu nho I¢ xam nhép sau vao thi truong dé dwa cac chuong
trinh khuyén mai, chao ban voi gia rat thap lam anh huéng dén hé thong ban
hang cua dai ly va ctra hang ciia KMN.

o Hé¢ thong phan phdi con bi 1& thudc nhiéu vao Tong dai 1y/ dai 1y, san lwong
phan phéi qua cac cira hang ban 1& tryc thudc chua chiém ty trong nhiéu.

Déi v6i thi truong CNG:

Hién nay cac khach hang c6 nhu clu sir dung nhién liéu 16n kl}éng con nhiéu, phén
lon 1a cac khach hang nho, phén tan rong khap nén hiéu qua dau tu khong cao. Bén
canh do6 gid dau nam 2016 & muc thap anh huong té1 doanh thu va lgi nhuan doi voi
tung khach hang.

Dbi voi thi trudong kinh doanh vé binh LPG:

o Luong v6 binh gas trén thi trudng hién nay rat 16n va nhu cau san xuit méi
khong cao, cac cong ty kinh doanh LPG dan dung han ché dat mua vo moi, dac
biét 1a trong giai doan gid thép cao nhu hién nay. Thay vao do, cac cong ty nay
chi tap trung vao viéc son sura, bdo dudng binh cii.

o Tinh trang chiém dung vo binh, cit quai mai v binh cua cac hang gas thuong
hi€u 16n van dién ra, cac co quan chirc nang kiém soat chua hiéu qua.

KET QUA HOAT PONG SXKD NAM 2016:

Két qua thuc hién Cong tic an toan trong san xuit kinh doanh:

Trong nim 2016, KMN khong dé xay ra sy c¢6 gdy mat mat vé ngudi va tai san.

KMN dqng thuc hién viéc cap nhat, nang cép Hé théng quan Iy AT-CL-MT theo

tiéu chuan ISO 9001, ISO 14001 va OHSAS 18001 theo phién ban nam 2015.

Ngoai ra nam 2016 KMN da trién khai h¢ thong quan 1y nang lugng theo tiéu chuan

ISO 50001:2011.

Céc thiét bi c6 yéu cau nghiém ngit v& An toan Lao dong (ATLB) V¢ sinh lao

dong (VSLD), cac thiét bi do luong dugce ra soat, lap ké hoach va tién hanh kiém
dinh/hi¢u chuan theo yéu cau phép luat.

KMN thyc hién cong tac kiém tra an toan, danh gia ndi bd cdp Cong ty dinh ky 3
thang c6 su tham gia cua dai dién Ban Giam dbc Cong ty tai cac co so SXKD, kiém
tra dot xuat mot sd co so trude cac dip nghi 18.

T chirc dién tap Ung ctru khan cap, Tai nan su cd ndi bd, tan suat: 01 théng/lén tai
tat ca cac co so0 SXKD.
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Céc phuong tién van chuyén nhu xe tai, xe bon, xe dau kéo va cac ro mooc, dugc
dang kiém 100% theo yéu cau phép luat,

Céc co s SXKD déu mua bao hiém chay né theo quy dinh.

Duy tri tot viéc thuc hién Chuong trinh quan sat An toan (STOP) tai cac Kho/Tram
chiét nap LPG/CNG va nha may san xuat Binh Khi.

Cong tac san xuat kinh doanh:
Kinh doanh LPG:
Nguodn hang va sin luwong:

Tir thang 04 - 09/2016 KMN da tim kiém ngudn hang nhp khu gid ré tir nude
ngoai voi san lugng binh quan 4.000 tan/ thang (voi don gia thap hon 20USD/MT
so voi gia thi truong).

KMN luén van hanh va khai thac hiéu qua kho va tram chiét LPG, vong quay kho
LPG binh quan hang thang luén dat muc tir 02 — 05 vong/ thang.

San luong ban ra hang thang tang 2.000 — 2.500MT/thang so vdi cung ky.
Kénh phén phoi va sin phim méi:

Trong ndm 2016, KMN da trién khai chién lugc ban 1& LPG theo ké hoach chién
lugc ban 1¢ cia TCT trong d6 da mdé maoi thém 06 ctra hang tryc thudce tai TP.HCM,
05 clra hang tai khu vyc Mién Tay Nam B0, 02 cira hang tai khu vuc Tay Nguyén,
03 cura hang tai khu vuc Mién Trung, nang téng sb ctra hang ban 1¢ truc thudc cua
KMN Ién 40 ctra hang.

Pua san pham mé&i Gas Dau Khi dén tay nguoi tiéu dung tai khu vuc Tp HO Chi
Minh, budc dau d3 duge khach hang don nhan 1a mdt san phém chuyén nghi¢p tir
khau san xuét, dong binh, phan phdi va truyén thong. San lugng trong 05 thang cubi
nam 2016 ctia nhan hang Gas Dau Khi dat 1.014 tén.

Cong tac truyén thong:

Thué don vi tu van chuyén nghiép, xay dung chuong trinh truyén thong va chién
lugc phat trién ban 1é cho KMN giai doan 2016 — 2020.

Ngay 01/08/2016, KMN t6 chirc 1& ra mat san pham méi Gas Dau khi v6i sy tham
gia cua hon 1.000 khach hang.

Tién hanh 1am céc clip quang céo, clip gi6i thiéu vé KMN ciing nhu nhan hiéu
PetroVietnam Gas, Gas Dau Khi dé phat trén cac kénh séng: SCTV14, HTV7,
HTV9, TodayTV, HTV2... trén man hinh LCD tai cac Cho Bén Thanh, San bay
Tan Son Nhét.

Chay quang cao trén man hinh LCD tai 357 toa nha, 37 siéu thi, 12 Bénh vién & Tp
Hd Chi Minh. Lam 11 Pano quang c4o tai cac dia phuong tir mién Trung cho dén
cac tinh mién Tay Nam B9 (tai Quang Ngai, Binh Thuédn, Ninh Thuan, Khanh Hoa,
Déng Nai, Ba Ria Viing Tau, Tp. H6 Chi Minh, Tién Giang, Long An, Can Tho va
Bac Liéu) va 09 Pano tai cac cho trung tim Tp H6 Chi Minh.

Tai tro dy 4n in va phat mién phi ban do xe bus cho Sinh vién; Tham gia hoi chg
ton vinh Hang Viét nam 2016; Tal trg Hoi thao chéng hang gia, bao vé quyén so
hitu tri tué; Tai tro dién dan Kinh té nim 2016;

Quéng céo trén Facebook, trén cac dién dan cha me, gia dinh; gido duc nhan thuc
nguoi tiéu dung str dung gas mot cach an toan.
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b)

¢)

Phat t(‘vr roi tai tit ca khu vuc thi truong, tap trung & khu vuc d@ng dan cu; phéi hop
vo1 Tong Cuc phong chay chita chay phat to roi tuyén truyén phong chay chira
chay.

Trién khai 1am showroom, ldp dat bién hi¢u hop dén cho cac khach hang Tong Dai
ly, baily ...

Cubi nam 2016 va dau nam 2017, Khi Mién Nam cho ra mit Tem chdng gia dién tur
dé giup ngudi tleu dung thuan tién hon trong vi¢c lya chon hang chinh hang. Banh
dau su kién ra mit Tem chong gia dién tu, Cong ty ciing khoi dong chuong trinh
khuyen mai “Cao quay s0 trang thudng Tet 2017>, tong giai thuong 1én dén 01 ty
dong Chuong trinh da dién ra thanh cong tot dep, tat ca cac giai di trung ciing trai
déu khip céc tinh thanh, khu vyc thi truong ctia Cong ty. Véi hon 100.000 luot
khach hang tham gia chuong trinh cling thé hién nguoi tiéu dung rat quan tim dén
chuong trinh va s& dong hanh cung KMN gop phan khang dinh gas chinh hing va
triét tiéu van nan gas gia, kém chat luong trén thi truong.

Cong ty dang nghién ctru ing dung cong ngh¢ thong tin vao hoat dong ban I¢, dang
thué dbi tac viét phan mém Goi gas thong minh chay trén cac thiét bi di dong,
smartphone.

Kinh doanh CNG:

Gitt 6n dinh san lugng khach hang hién hitu, mdt sb khach hang tang san lugng nhu
Toén Nam Kim, Thép Vinaone.

Khach hang bat dé‘uj nhan khi ndm 2016: Samsung, Nha may Nam Kim 3, Gach men
Shijar, Thép Nguyén Minh, Bé tong nhua Binh An.

Viéc xay dung co ché gia mua va ban CNG hop 1y gop phan dem lai thuén lgi cho
KMN ciling nhu khach hang, tao da cho khach hang c6 kha nang phat trién thi
truong cling nhu tang san lugng ti€u thu khi.

CNG cho GTVT:

+  Trong nam 2016 cac doanh nghiép Saigonbus, HTX VTTP tdng 97 xe nang
tong so xe bus su dung CNG hién nay la 236 xe.

+  KMN di tién hanh chuyén d6i thir nghiém thanh cong 02 xe dau kéo chay
Diesel sang str dung 100 % CNG, va dang van hanh hiéu qua.

Khach hang dy kién bat dau nhan khi nam 2017: Thép Tay Nam, Thép TVP 2, Bot
giat Net 2, Co6 nhan tao Bellituf, BMT Bién Hoa, dac biét 1a cac khach hang GTVT.

Khach hang da ky bién ban hop tac: cac khach hang thudc nhom san xuat st thép,
ton kém, thuc pham, cong ngh¢ ... du kién san lugng 2017 tang 18% so vdi ndm
2016

Cong tac truyén thong, quang cdo cho CNG: Tién hanh lam clip gioi thicu vé san
phim CNG, ning luc - cung cap CNG cua KMN dé gi61 thiéu voi d6i tac tiém nang.
Ngoai ra, tai cac tuyén duong trung tam, duong quoc 19, cao tbc dan dén cac khu
cong nghiép, KMN ciing lap dit cac bang hiéu quang cdo cho san pham CNG (nhu
tai Long An, Pong Nai va Ba Ria Viing Tau). Thyc hién cip nhat Cataloge CNG
dam bao truyén tai nang luc, quy mo phat trién va dic tinh san pham toi khach
hang. Bén canh d6 trén cic xe bus, xe taxi chay CNG, KMN ciing gin logo cia
cong ty va san pham CNG...

Kinh doanh vé binh:
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Nha may Binh khi cia KMN da dugc cap ching chi KGS AC211 cua Han Quéc,
mdt trong nhing ching chi c¢6 gia tri quoc té, duogc cac khach hang trong va ngoai
nude danh gia rat cao vé trinh d6 k¥ thuat va nang luc cia Nha may. Tir uy tin cd
dugc Nha may da tham gia va tring thau 16 binh 96.800 ctia Tong cong ty va Cong
ty Totalgaz (Viét nam) da ky hop ddng va thuc hién son stra v6i sé lugng 20.000
dén 30.000 binh/thang dong thoi Téap doan Totalgaz dang c6 ké hoach moi Nha may
tham gia chao thau san xuét va cung cp binh médi cho Totalgaz trén toan cau.

Ngoai san xuét vo binh phuc vu cho nhu cau nodi bd cua Cong ty (san lugng khoang
41%), Nha may Binh khi luon duy tri va phét trién kinh danh véi cac khach hang
bén ngoai nhu; Saigon Petro, Gia Pinh Gas, Sopet Gas One, Petro Mién Trung...
bic biét, vao thang 11/2016, Nha may Binh khi vinh dy xuat khau 16 hang vo6 binh
khi dau tién sang thi truong Han Quéc, dugc ddi tac va khach hang Han Quoc danh
gla cao vé chit luong san phim, mo ra mot thi truong moi diy tiém ning, déng thoi
khang dinh uy tin va thuong hiéu cia Nha may

Két qua dat duoc:

San lugng LPG: ndm 2016 1a 279.820 tin, dat 113% ké hoach, trong d6 san lugng
LPG binh 1a 164.691 tan, dat 104% ké hoach nam 2016, tang trudng 6% so voi
nam 2015.

San lugng CNG: nam 2016 1a 105,2 tri¢u m’ dat 117% ké hoach niam 2016, tang
truong 19% so voi ndm 2015.

San luong vo binh méi: nam 2016 1a 341.387 vo, dat 100% ké hoach.
Cong tac tai chinh:
Doanh thu thuan nam 2016 caa KMN 1a 4.971,90 ty dong, dat 119% ké hoach.

Loi nhuén trude thué nam 2016 la 422,57 ty dong, dat 103% ké hoach (trong dé: co
310 ty dong do thoai von Cong ty CNG Viét Nam, 101 nhuan tir hoat dong san xuat
kinh doanh 1a 112,57 ty dong).

Cong tac diu tw xay dung:

Cong ty da hoan thanh viéc quyét toan cong trinh di doi Tram chiét nap LPG Chi
nhanh Dak Lak trong thang 10/2016.

Khoi cong xay dung‘ Du an cai tao, nang cép Kho va tram chiét nap LPG Can Tho
thudc Chi nhanh Mién Tay trong thang 08/2016, hoan thanh va dua vao hoat dong
trong Quy 1/2017.

Khoi cong xay dung Tram chiét LPG Ca Mau vao thang 08/2016, hoan thanh va
dua vao hoat dong trong thang 12/2016.

Ky hop dong thué dat dy an di doi kho va tram chiét LPG VT Gas véi cang Pong
Nai vao thang 12/2016 va dang thuc hién 1ap bao cao danh gia tac dong moi truong,
1ap bao cdo nghién curu kha thi dau tu xay dung cong trinh.

Lap béo cao Kinh té ky thuat (KTKT) Dy an Tram chiét nap LPG Binh Thuén va
phé duyét bao cao KTKT trong quy /2017, dy kién hoan thanh cong trinh dua vao
st dung trong Quy I1/2017.

Trjén khai 1ap bao cdo KTKT va thuc hién nang cép Tram cép khi CNG DHQG, du
kién hoan thanh dua vao stir dung trong Quy 11/2017.

Gi4 tri vOn giai ngan nim 2016 cua KMN 1a 81,18 ty dong.
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II1.

X/
0‘0

I.

Cong tac nhan sy dao tao:

S6 lao dong binh quan nim 2016 ciia KMN la 985 nguoi, hoan thanh 100% ké
hoach, tién lwong binh quén la 13,6 triéu dong/nguodi/thang dat 94,7% ke hoach.

Trong ndm 2016, KMN td chuc 2.412 luot dao tao cho can bd cong nhan vién véi
kinh phi 1a 4,04 ty dong.

Cong tac tai cAu tric doanh nghiép:

Thyc hién chi dao cua Tép doan/Téng Cong ty vé viéc Sip xép lai doanh nghiép
cap IV thudc Tép doan, KMN da thyc hién xong cong tac thoai toan bo phéan vén
gop ctia KMN 1a 14,9 triéu c6 phiéu twong duong véi 55.20% vén diéu 16 tai Cong
ty CNG Viét Nam.

KMN c6 hai don vi thanh vién 1 cic doanh nghiép cap IV nam trong quyét dinh tai
co cdu 1a Cong ty TNHH MTV khi hoa long Viét Nam va Cong ty TNHH MTV
kinh doanh khi hoa long Mién Pong. KMN di hoan tit chuyén doi tat ca cac gidy
phép kinh doanh ctia hai Pon vi n6i trén thanh Chi nhanh truc thudc.

KMN di tai co cdu cac chi nhanh kinh doanh LPG theo ving mién:

Chi nhanh Mién Pong; Chi nhanh Mién Tay; Chi nhanh Mién Trung; Chi nhdnh
Nam Trung Bo; Chi nhanh VT - Gas.

NHAN XET PANH GIA KET QUA NAM 2016:

Mic di nim 2016 tinh hinh thi truong LPG, CNG va san xuat vo binh ¢6 nhiéu khé
khan nhung tap thé CB.CNV KMN da nd lyc hoan thanh va hoan thanh vuot mirc
cac nhi¢ém vy ké hoach dugc giao.

Céc dy an dang trién khai thi cong dap ung duoc tién d6 dé ra, dam bao chit lugng,
an toan PCCC va dua vao khai thac dat hi¢u qua.

Do1 song, thu nhdp can by cong nhan vién 6n dinh tao nén khong khi phan khai,
thodi mai va o6n dinh trong cong viéc.

Nhirng bai hoc kinh nghiém trong nam 2016:
Thuc hién nghiém tic cac nghi quyét cua bai hoi déng Co dong/ Ho1 déng Quan tri.
Xac dinh ding cac nhiém vu trong tam dé tap trung nguén luc thuc hién.

bam bao hi€u qua trong kinh doanh LPG, CNG va san Xuit vo binh. Xay dung ké
hoach, to6 chuc va khai thac hi€u qua hé thong kho chira, tram chi€t nap cua Cong ty.

Doan két nhét tri trong tap thé 1anh dao va CBCNV vi muc tiéu phat trién chung ciia
KMN. Tang cudng ki€ém tra gidm sat cac chi nhanh, don vi d¢€ kip thoi thao gd cac
kho khan, tao di€u kién tot nhat dé cac don vi thyc hién nhirng nhiém vu dugc giao.

Dong vién khen ngoi kip thoi cdc nhan t6 tich cuc, quan tam téi doi séng vat chat
tinh than cua nguoi lao dong.

PHAN II:
KE HOACH SAN XUAT KINH DOANH NAM 2017

CAN CU XAY DUNG KE HOACH:
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II1.

Chién lugc phat trién Cong ty C6 phan Kinh doanh Khi mién Nam.

Chién lugc phat trién ban 1¢ LPG PV Gas giai doan 2016 — 2020, dinh huéng 2025.
Két qua san xuét kinh doanh nam 2015 va 2016 ctia KMN.

Nhu ciu thi trudng va tinh hinh kinh doanh thyc té ciia KMN.

Pon gi4 xdy dung ké hoach: Gid dau tho ndm 2017 theo phuong 4n la 50
USD/thung, Gia CP theo phuong 4n 1a 376.5 USD/Tan.

NHIEM VU TRONG TAM:

Pam bao cong tac an ninh, an toan trong hoat dong san xuit kinh doanh trén toan
Cong ty.

Déy manh khai thac, st dung hi€u qua hé théng Kho, tram chiét, Nha may binh khi;
ap dung khoa hoc cong ngh¢ trong cong tac quan ly.

Tang cuong tap trung cong tac ban 1é LPG tai cac khu vuc thanh phé, thi xa. Pac
biét 1a cac thanh phd 16n & khu vuc Dong Nam BJ.

D4y manh nhan dién thuong hiéu PETROVIETNAM GAS/Gas Dau Khi/ VT-Gas.
Duy tri, phat trién thi truong CNG cho khach hang cong nghiép va Giao thong van
tai.

Tap trung san xuat vo binh dap tmg cho nhu cau noi bo, thuc hién tét cac hop ’déng
hié,n co va tang cuong tim kiém khach héqg trong va ngoéli‘nu:(:rc. Nang cap hé
thong bao dudng sira chita chai chira LPG nham dap ing nhu cau rat 16n trong nudc
cho giai doan sap toi.

Thuc hién gidm sat va danh gia dau tu theo quy dinh tai Nghi dinh s6 84/2015/ND-
CP ngay 30/09/2015 cua Chinh phu vé giam sat va danh gia dau tu va Quy¢t dinh s6
1Q79/QD-KYN ngay O§/09/2014 vé Quy trinh thuc hién gidm sat va danh gia truc
tiép du an dau tu ciia Tong Cong ty.

CHI TIEU KE HOACH NAM 2017:

1.  San xuét kinh doanh:
STT CHI TIEU PVT TH nim 2016 KH nim 2017 So sanh
A B C I 2 3=2/1
I Chi tiéu san lwgng
1 Khi nén CNG m? 105,292,003 115,000,000 109.2%
2 Khi héa léng LPG Tén 279,820 273,870 97.9%
LPG roi Tén 115,129 100,000 86.9%
LPG binh Tén 164,691 173,870 105.6%
3 Séan lwgng vé binh Vé 341,387 350,000 102.5%
4 | San lwgng xiing diu Lit 4,089,183 4,000,000 97.8%

I Chi tiéu tai chinh

1 Doanh thu thuin Ty d 4,971.90 4,745.64 95.4%

2 Loi nhuin truée thué Ty d 422.57 125.20 29.6%
- Loi nhuin SXKD Ty d 112.57 125.20 111.%
- Loi nhuan thosi vén Ty d 310
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2. Pau tw xy dung co ban:

STT CHIi TIEU PVT TH niim 2016 KH niim 2017 So sianh
A B C 1 2 3=2/1
1 Gia tri thyc hi¢n diu tw Ty d 89.1 254.9 286.1%
- XDCB va mua sdm trang thiét b 89.1 254.9 286.1%
2 | Gia tri von giai ngin Ty d 81.2 202.5 249.4%
- Vén chi s¢ hitu 31.4 67.7 215.6%
- Vén vay va khac 49.8 134.7 270.5%

Ké hoach trong ndm 2017, KMN c6 04 dy an chuyen tiép, 06 duw an khoi cong
moi va mua sam may moc, trang thiét bi _phuc vu nhu cau san xuét kinh doanh véi
tong gia tri thyc hién dau tu 1a 254.9 ty dong, cy thé nhu sau:

Duw dn chuyén tiép:

M¢ rong va nang cép kho, tram chiét LPG Can Tho. Du kién hoan thanh Quy
1/2017.

Hoan thanh di doi dua vao sir dung tram chiét nap LPG Pat P6 Ba Rja ra Binh
Thuén. Dy kién hoan thanh Quy I11I/2017.

Hoan thanh dua vao sir dung du an mo¢ rong, nang cap tram cap CNG GTVT tai
DPHQG, dy kién hoan thanh Quy 11/2017.

Hoan the‘lnh di doi kho chtra va tram chiét nap LPG ctia VT-GAS tai cang Déng
Nai. Du kién hoan thanh vao Quy I11/2018.

Dy dan khoi cong mai:

Hoan thanh dua vao st dung tram chiét nap LPG Viing Tau (Di doi sang vi tri méi,
dau tu chiét nap day chuyén ty dong). Dy kién hoan thanh Quy IV/2017;

Nang cip tram nén CNG My Xuén (Giai doan 3), du kién hoan thanh Quy IV/2017;
Néng cép tram nén CNG Hiép Phudc (Giai doan 2), du kién hoan thanh Quy
IV/2017;

Néng cép day chuyén son stra binh gas — Nha may Binh khi (nang cong suat son
sira, bao dudng 1én 400.000 binh/ndm nham dap tng nhu cau rat 16n vé son sira,
bao dudng cua cong ty ciing nhu cua cic khach hang khac trong nudc). Du kién
hoan thanh Quy IV/2017;

Mua ld‘lo dam taiq KCN Tra Noc Can Tho (truércﬂ day thudc du an Kho Cang khi hgﬁa
long Can Tho) d§ di doi1 bd phan son stra, tai kiém dinh binh gas tir Tram chiét Can
Tho sang. Du kién hoan thanh Quy IV/2017.

Hoan thanh ,céi tao sua chira, nang cép cac kho, tram trong toan KMN trong ndm
2017. Du kién hoan thanh Quy 1V/2017.

Chi tiéu thu nhap va dao tao:

TH nam KH nam

STT CHI TIEU bVT 2016 2017 So sanh
A B C 1 2 3=2/1
v Chi tiéu nhan su dao tao
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1 Lao ddng va tién lwong

- S6 1ao dong binh quén Nguoi 985 985 100.0%
Tién lwong binh quan Trd/Ng 13.60 14.00 103.0%

2 Thuc hién dao tao Luwot nguoi 2,412 1,643 68,1%

3 Kinh phi thwe hién dao tao Ty d 4.04 3.35 82.9%

IV. GIAI PHAP THUC HIEN:

1.

Giai phap An toan trong san xuét kinh doanh:
Thuong xuyén tang cuong cong tac giam sat ddm bdo an ninh, an toan PCCC, van
hanh bdo dudng stra chita va 4p dung khoa hoc cong nghé vao cac cong trinh khi
nham ngan ngura cadc nguy co gay ra cac sy cd, tai nan, dam bao céc thiét bi trong
tinh trang hoat dong tbt.
Tb chuc cac 16p tap huan cho CB-CNV nham nang cao nhan thirc vé bao vé mdi
truong, an toan vé sinh lao dong va phong chong chay no.
Luva chon, chuyén giao, ing dung va lam chu céc cong nghé hién dai, than thi¢n moi
truong vao trong hoat dong san xuat kinh doanh.
Bao vé méi truong bang cach sir dung cic cong nghé mdi tiét kiém tai nguyén,
nguyén liéu, nang lugng, than thién véi moi truong.
Duy tri, 4p dung hiéu qua va khong ngimg cai tién hé théng quan 1y An toan - Chat
lugng — Moi truong.
Giai phap Kinh doanh:
Kinh doanh LPG:
V& san pham: Cong ty sé& tap trung dau tu cai tién, d6i moi cong nghé hién dai, dam
bao van hanh hiéu qua an toan cac tram chiét nap. Pau tu hé théng cong nghé hién
dai tai cac tram chiét ¢& dam bao v6 binh cia KMN ludén dam bao tinh thAim m§ va
an toan khi dén tay nguoi tiéu ding.
V& phat trién kénh phan phdi:
+  Tang cudng cong tac ban 1é tai cac khu vuc thi truong trong diém. Day manh
phan phoi vao céac kénh Horeca, thi truong ngach...
Quan 1y hiéu qua kénh phan phdi sin co.
Dao tao doi ngli ban hang c6 chuyén mdn va nghi€p vu song song vdi viéc xay
dung hé thong KPI va ché do luong thudng theo thi truong.
Trién khai hiéu qua cic chuong trinh hd tro ban hang.
Xay dung kénh phan phéi trong diém; xay dung chién luogce, chinh sach va
phuong thirc ban hang cho khu vuc BPong Nam BJ.
+ Déng thoi, trién khai doi ngti nhan vién ban hang thoi vu cung voi nhan vién
kinh doanh ctia Cong ty va nhan vién kinh doanh tai cac Tong dai ly, dai 1y

phat trién thj truong tai cac khu vyc. Xay dung h¢ théng KPIs danh cho ddi
ngii lao dong thoi vu.

V& cong tac truyén thong: Tép trung dau tu xdy dung thwong hiéu thong qua viéc
xay dung chién lugc thuong hi¢u, nhan dang thwong hiéu méi va dau tu manh vao
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truyén théng dé nang cao su nhan biét va sy yéu mén ctia khach hang, giup giam 18
thude vao cac dai ly phan phoi. Xay dung bd may marketing chuyén nghiép.

Kinh doanh CNG:

Pay manh tim kiém khach hang sir dung nhién liéu CNG trong cong nghiép va giao
thong van tai theo 04 hudng chinh:

+ Tié’p,cém truc tiép vo1 cac khach hang dang st dung FO, LPG dé dam phan,
thuyét phuc chuyén doéi sang s dung CNG;

+  Phéi hop, ky két thoa thuén hop tac voi Ban Quan ly cac Khu c6ng nghiép dau
tu cac tram cung cap khi trung tdm, giam thiéu chi phi dau tu va van hanh;

+ Ky thoa thuan véi Cyc xtc tién thuong mai cia cac Pai st quan cac nude sap
dau tu vao Viét Nam (An bo, Han Quéc,...) dé don dau nhiing nha dau tu moi,
tiém nang.

+  Pdi voi linh vee GTVT: Tan dung chi truong cua Thanh uy Tp HCM vé ké
hoach dau tu cac xe bus chay CNG trong thoi gian t&1, KMN sé€ tinh toan san
luong, sap xép phuong an nap phi hop dé khai thac t6i wvu cac tram hién hitu
cling nhu cac tram dau tu méi.

Kinh doanh vé binh LPG:

Dbi v6i san xuat binh méi: ndm bt st sao nhu cau thi trudng, duy tri va tip trung
phat trién thém cac khach hang méi trong nude, tim kiém co hoi phat trién khach
hang san xuit vo binh & cac nudc trong khu vuc Pong Nam A va chau A (Philipin,
Myanmar...).

Dai véi dich vu bao dudng, stra chira va tai ki€ém dinh: KMN s€ duy tri, mé rong
dich vu stra chita, bdo dudng va ki€ém dinh vo binh gas cii.

Tang cudng cong tic du bdo, nghién ctru, phan tich thi truong nguyén vat liéu dau
vao nhu: thép, van dé dat mua dung thoi diém, nham han ché khoi luong ton kho,
anh hudng dén hi¢u qua kinh doanh cua Cong ty.

Giai phap tai cAu triic mé hinh quén 1y kinh doanh:

Tap trung tai cau tric toan bo cong ty theo hudng chuyén mon hoa cao, giam nhiéu
tang quan ly trung gian nham khai thac tot co hdi kinh doanh, ning cao hi¢u qua,
dinh bién lai nhan sy dé tinh gon by may va cat giam chi phi.

Tai ciu trac toan bd hé thong ban hang theo mo hinh chuyén nghiép, kiém soat
dugc hé thong, theo ting giai doan thich hop nham phuc vu dén tay nguoi tiéu ding
cudi cung. Tan dung hé théng dé da dang hoa cac dong san pham khac nhung cuing
kénh phan phdi, ciing d6i twong phuc vu, tuyén dung nhan sy phit hop va c¢6 chuyén
mon cao voi hé théng tra lwong thudng theo thi truong.

Pay nhanh viéc ap dung cong nghé thong tin trong quan ly: hé thdng quan 1y ban
hang DMS, cham s6c khach hang CRM cho mang kinh doanh LPG.

Dbi v6i nha may Binh khi thyc hién viéc xay dung hé thong quan 1y, ap dung cong
nghé thong tin vao di€u hanh qua trinh san xuat kinh doanh cua Nha may cho muc
tiéu nang cao chat lugng san pham, tdng ndng suat lao dong va giam chi phi san
XUAt.

Tiép can cong nghé madi va tap trung da dang hoa san phém, dic biét vo binh nham
phuc vu nhiéu nhu cau khac nhau ctia nguoi tiéu dung va khach hang cong nghiép.
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- Tap trung chiém linh thi truong gas tiéu dung théng qua trién khai hiéu qua chién
lvoc M&A.

4.  Giai phap Tai chinh - K¢ toan:
Tan dung t6i da ngudn von tin dung cla cac t chirc tai chinh, ngudn von cta Tong
Cong ty, Tap doan, dam bao von cho nhu cau dau tu, san xuat kinh doanh.
Kiém soat chat ché gia thanh, gia von dam bao chat luong va gid san pham hang
hoéa dich vu & mirc hop 1y. T6 chirc kiém tra, giam sat dé chan chinh kip thoi nhing
van dé phat sinh.
Ra soat lai cac chi phi hoat dong dé giam chi phi va c6 thé giam gid ban nham ting
kha nang canh tranh véi cac thuong hi¢u khac va tang hiéu qua san xuat kinh doanh.
Tap trung chi dao cong tac thu hdi cong ng, khong dé tinh trang cong no quéa han
thanh toan.

5.  Giai phap vé Phat trién nhan hre, dao tao:

Sap xép b tri va st dung lao dong hop 1y, khong tuyén thém lao dong khi khoi
lugng cong viéc khong tang.

Xay dung ké hoach dao tao gén v6i nhiém vy san xuét kinh doanh, dé xuit nhéan sy
tham gia cac khoa dao tao ding nguoi phu hgp voi yéu cau tung chuc danh cong
viéc.

Xay dung bo chi s6 KPIs phu hop cho timg chirc danh, nhiém vu.

Xay dung chinh sach lvong thuong theo tung chirc nang nhiém vu va theo nang luc
cua tirng bo phén, nhan vién.

Xay dung, duy tri va phat trién ngudén nhén lyc tré, ning dong sang tao.

Trén day 1a Béo céo téng két cong tac nam 2016, phuong hudéng, nhiém vu ké
hoach nam 2017, cac giai phap thuc hién ké hoach 2017 cta Cong ty c¢6 phan Kinh
doanh Khi Mién Nam.

Xin tran trong cam on!

TM. BAN GIAM POC
GIAM POC

Vii Quy Hiéu
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PHAN 111

BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2016
VA KE HOACH HOAT PONG 2017

1. PANH GIA CHUNG TINH HINH HOAT PONG SAN XUAT KINH DOANH
CUA CONG TY TRONG NAM 2016.

Nam 2016 tinh hinh thi truong LPG, CNG va san xuét vo binh ¢ nhiéu khé khan, tinh
hinh gia dau va gia LPG thé gidi khong dugc nhu ky vong ma da giam rat thap, trung binh gia
dau tho thé gioi dat khoang 43 USD/thiing (bang 72% so vé6i ké hoach), gia LPG khoang
339,6 USD/tan (bang 75,5% so voi ké hoach). Trudce tinh hinh gia dau va gia LPG duy tri &
mirc thip nhu vay, Cong ty di 4p dung nhiéu giai phép linh hoat trong kinh doanh va nhd sy
nd lyc cua Lanh dao va Tap thé CBCNV Cong ty PV Gas South di xuit sic hoan thanh vuot
muc tat ca cac chi tiéu ké hoach san xudt kinh doanh dugc Pai hoi déng cd dong giao cho, cu
thé nhu sau:

- San lugng LPG dat 279.820 tan, vuot 13%/KH

- San luong CNG dat 105,2 triéu m’, vuot 17%/KH

- Doanh thu thuan dat 4.971,90 ty dong, vuot 19%/KH
- Loi nhuan trude thué dat 422,57 ty dong, vuot 3%/KH
- Ty suét lgi nhun sau thué/VDL dat 68%.

- bam bao hi€u qua trong kinh doanh LPG, CNG va san xuit vo binh. T6 chirc va khai
thac hiéu qua hé thong kho chura, tram chiét nap ctia Cong ty.

- Dua san pham méi Gas Dau khi dén tay ngudi tiéu dung tai khu vie Tp HE} Chi Minh,
budc dﬁl} da dugc khach hang don nhan tich cuc. Pén nay san pham Gas Déu khi duoc
phan phdi tai hon 300 dai ly/Ctra hang trén hon 800 dai Iy ¢ Khu vuc Tp. HO Chi Minh.

- Tiép tuc gil 6n dinh san luong CNG véi cac khach hang hién hiru, mot sb khach hang
tang san luong nhu SamSung, Nam Kim, tich cuc tim kiém va phat trién khach hang
moi. Viée xay dung co ché kinh doanh, gid ban CNG hop 1y gop phan dem lai thuan loi
cho ca hai bén Cong ty va khach hang, tao da cho khach hang c6 kha ning phat trién thi
truong cling nhu tang san lugng ti€u thu khi.

- Vé kinh doanh vo binh: Nha may Binh khi cua Cong ty da dugc cap chimg chi KGS
AC211 cua Han Quédc. Ngoai san xuat v binh phuc vu cho nhu cau ndi by, nha may san
xuit vo binh ciia Cong ty con san xuit vo binh cho cac khach hang: Saigon Petro, Gia
Dinh Gas, Sopet Gas, Petro Mién Trung... va trong nim 2016 da san xuat dugc 60.000
v6 binh Gas Dau Khi.

- Vé Cong tac dau tu va xay dung:

+ Cong ty dé hoan thanh viéc quyét toan cong trinh di doi Tram chiét nap LPG Chi
nhanh bak Lak, Cong trinh mé rong Tram My Xuan.
+ Khoi cong xay dung Dy 4n cai tao, nang cap Kho va tram chiét nap LPG Can Tho

thudc Chi nhanh Mién Ty trong thang 08/2016, hoan thanh va dua vao hoat dong
trong Quy 1/2017.
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II.

+ Khoi cong xay dung Tram chiét LPG Ca Mau vao thang 08/2016 va dd dwa vao hoat
dong trong thang 12/2016.

+ Ky hop dong thué dat du an di doi kho va tram chiét LPG VT Gas v6i cang Dong Nai
vao thang 12/2016, dang trién khai thuc hién cac cong tac khao sat xay dung, 1ap bao
cdo danh gia tac dong moi truong, 1ap bao cdo nghién cuu kha thi DPTXD Cong trinh
trong quy 1/2017.

+ Trién khai du tu Dy 4n Tram chiét nap LPG Binh Thuan, du kién hoan thanh cong
trinh dua vao st dung trong Quy 11/2017.

+ Trién khai ddu tu nang cép Tram cap khi CNG DHQG, du kién hoan thanh dua vao
su dung trong Quy 11/2017.

Vé cong tac tai cdu triic doanh nghiép:

+ Dén hét ngdy 25/03/2016, Cong ty da hoan thanh viéc thoi von 14.904.263 c6 phiéu
twong duong 55,2% von diéu 1¢ Cong ty CNG Viét Nam.

+ Ngdy 31/03/2016 hoan tat chuyén doi Cong ty TNHH MTV KHL Viét Nam (VT-
GAS) va Céng ty TNHH MTV KD KHL Mién Bong (KMD) thanh Chi nhanh truc
thudc. Da chinh thuc hoat dong tir ngay 01/04/2016.

+ Cong ty di tai co cAu cac chi nhanh kinh doanh LPG theo ving mién:

Chi nhanh Mién Pong;
Chi nhanh Mién Tay;

Chi nhanh Mién Trung;
Chi nhanh Nam Trung Bo;
Chi nhanh VT - Gas;

Trong ndm 2016, Cong ty da dugc nhan céc gidi thuong:

+ Cong ty di vinh dy nhan duoc giai thuong 1a mot trong s6 “30 doanh nghiép minh
bach nhat” cia S¢ giao dich Ching khoan Ha No6i 2015-2016 do S& giao dich
Chung khoan Ha Noi to chirc va day 1a 1an thir 4 lién tiép Cong ty nhan dugc giai
thuong nay.

+ Tiép ndi thanh cong trong nam cac nam 2013, 2014, 2015, ndm 2016 Cong ty da Pat
giai “top 50 Bio cdo thwong nién tot nhat nim 2015” do S¢ GDCK TPHCM va
bao Pau tu Chung khoan dong t6 chirc, ddy ciing 1a 1an thir 4 Cong ty dat duoc giai
nay.

+ Cong ty ciing di vinh du dwoc cip chimg nhan chi sb tin nhiém “Thwong hiéu uy
tién — Trusted Branch 2016” do T) chirc danh gia va ching nhan Qudc Té
Interconformity — CHLB Btic — Chau Au cung v6i Hoi dong lién minh thwong mai —
Vién Doanh Nghiép Viét Nam to chue.

HOAT DPONG CUA HQI PONG QUAN TRI NAM 2016

Hoi dong quén tri Cong ty gom 5 thanh vién, trong d6 gdm 01 Chu tich HDQT, 02 thanh

vién kiém nhiém trong Ban diéu hanh, 01 thanh vién chuyén trach va 01 thanh vién HDQT
ddc 1ap da thyc hién cac nhiém vy, cu thé nhu sau:
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II.1 Céc phién hop cia HDQT

~ Trong nam 2016, HDQT da lam viéc thong qua 06 phién hop HDQT va thoéng qua viée
lay phiéu y kién 15 lan va quyét dinh nhiing ndi dung quan trong sau day:

1. Quy 1/2016:

. Diéu chinh ké hoach nim 2015 ctia Cong ty.

. Thong qua quy tién luong nam 2015 ciia Khoi diéu hanh, Chi nhanh tryc thudc va cac
Cong ty thanh vién.

. Thong qua viée stra doi cac phu luc kem theo Quy ché tra luong, tra thuong duoc ban
hanh kém theo Quyét dinh s6 09/QD-KMN cua HPQT.

e Thong qua két qua SXKD niam 2015.

. Thong qua viéc thoai toan bd phan von gop cua Cong ty tai Cong ty C6 phan CNG Viét
Nam.

. Phé duyét han mirc vay vén luu dong phuc vu SXKD nidm 2016 ciia Cong ty.

e Chép thuan Ké hoach SXKD niam 2016 ciia Cong ty C6 phan CNG Viét Nam.

. Thong qua ngay dang ky cudi cung dé thyc hién quyén tham dy PHPCPD thudng nién
va ngay t6 chitc PHDCD thuong nién 2016 ctia Cong ty.

. Thong qua viéc thanh 1ap Ban to chitc PHPCP thudng nién nam 2016.

. Thong qua viéc chuyen doi va thanh 1ap cac Chi nhanh tryc thugc Cong ty trén co s6
chuyén giao toan bo phan von, tai san, nhan sy, chirc ning, nhiém vu va cc van dé c
lién quan khéc tr Cong ty TNHH MTV Khi hoa long Viét Nam (VT Gas) va Cong ty
TNHH MTV Kinh doanh Khi héa long mién Pong (PV Gas Sai Gon).

. Chép thuan bo nhiém Ong Hoang Minh Tuan — Truong phong T6 chic nhan sy Cong ty
giﬁ’ chic Giam d6c Nha may Binh khi Dau khi Viét Nam thay chuc vu ki€ém nhiém cia
Ong Vii Vian Thuc.

e Phé duyét Diéu I¢ t6 chirc va hoat dong va Quy ché tai quan 1y tai chinh cua Chi nhanh
mién Pong va Chi nhanh VT Gas.

2. Quy 2/2016:
. Chap thuan viéc giai thé Van Phong va Phong T6 chirc nhan su ctia Cong ty.

. Thong qua viée thanh 1ap Phong T6 chitc Hanh chinh Cong ty trén co sé sap nhap Vin
phong Cong ty va phong To6 chirc Nhan sy.

. Thong qua Danh sach nhan sy b sung vao quy hoach can bd ngudn dén nam 2021 cia
Cong ty.

. Chép thuan bd nhiém Ong Huynh Lam Kiét giit chirc Truong phong Tai chinh Ké& toan
Chi nhanh mién Pong va giao nhiém vu kiém giit chirc Truong phong Ké toan cac Chi
nhanh sau : Chi nhanh mién Pong tai Viing Tau, Chi nhanh mién Poéng tai Tdy Ninh,
Chi nhanh mién Pong tai Binh Phudc.

. Chap thuan bd nhiém Ong Nguyén Chau Minh Lam giit chirc Truong phong Tai chinh
Ké toan Chi nhanh VT Gas va giao nhiém vu kiém giit chtrc Truong phong Ké toan cac
Chi nhanh sau : Chi nhanh VT Gas tai Pa Nang, Chi nhanh VT Gas tai Quang Tri, Chi
nhanh VT Gas tai Lam Péng.
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B6 nhiém Ong Tran Vin Nghi - Phé giam dbc Cong ty giit chic ‘Thanh vién Hoi dong
quén tri kiém Pho giam doc Cong ty thay Ong Vi Van Thuc chuyén cong tac.

B6 nhiém Qng Ding Vin Vinh — Giam dbc Cong ty C6 phan CNG Viét Nam giir chirc
Pho giam doc Cong ty.
Thong qua cac Tai liéu lién quan dé trinh DHDCD thudng nién 2016.
Phé chuan vige b6 nhiém lai Ba Nguyén Thi Bich Thuy giit chirc Trudng phong Ké toan
Chi nhanh Can Tho.
Phé duyét thanh toén ¢6 tirc con lai ndm 2015 (6%/01 ¢ phiéu) va tam tmg ¢ tirc dot
1/2016 (15%/01 c6 phicu) bang tién mat.
Thong qua Ké hoach phat trién san phim méi cia Cong ty, cu thé nhu sau :
Nhin hiéu dé xuit : GAS DAU KHI
Mau binh : Mau xanh la cdy
Thiét ké dé Xuétvz Tén séq pham dat mat trudc, logo PV Gas mit sau.
Dia ban phat trién san pham mdi : Tai cac khu vue thi truong cua Cong ty thong qua hé
thong phén phdi hién hiu.
Phé duyét Quy dinh phan cap Quyét dinh dau tu va mua sam cua Cong ty.
Thong qua viéc doi tén giao dich tai cac Chi nhanh truc thudc Cong ty.
Quy 3/2016:
Chap thuan viéc bd nhiém Ong Nguyén Ping Khanh — Truong phong Ké toan Chi

nhanh Nha trang tiép tuc giit chirc Truong phong Ké toan Chi nhanh Nha Trang voi thoi
han 3 nam.

Thong qua viéc thanh 1ap Chi nhanh : Cong ty C6 phan Kinh doanh Khi mién Nam —
Chi nhanh VT Gas tai Sai Gon.

Chap thuan viéc giai thé Phong K§ thuat — Dau tu — An toan ciia Cong ty.

Thong qua viéc thanh 1dp Phong K¥ thuat — Dﬁu tu va Phong An toan — Moi truong
Cong ty trén co so tach tr Phong Ky thuat — Bau tu — An toan Cong ty.

Quy 4/2016:

Thong qua két qua san xuat kinh doanh 9 thang dau nim 2016 va Ké hoach san xuat
kinh doanh 3 thang cudi nam 2016.

Thong qua cong tac co cau to chirc cac Chi nhanh theo viing mién va cong tac can bo tai
cac Chi nhanh; Quy hoach can b cua Cong ty.

Thong qua viéc cham dirt hoat dong Cong ty TNHH MTV Khi hoa long Viét Nam —
Vin phong dai dién tai TP. HCM.

Thong qua viéc cham dut hoat dong Chi nhanh Quang Tri - Cong ty TNHH MTV Khi
hoéa léng Vi¢t Nam.

Phé duyét tam tmg co tire dot 2/2016 bang tién mét (10%/01 cd phiéu).

Chap thuénrbé nhiém Ong Tran Vin Huynh Long — Truong phong Ké toan Chi nhanh
Binh khi tiép tuc gitt chirc Trudng phong Ké toan Chi nhanh Binh khi véi thoi han 3
nam.

Thong qua vigc ‘chém dut hoat dong Chi nhanh Cong ty TNHH MTYV Khi hoa long Viét
Nam tai Lam Dong.
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° Phé duyét Quy ché T6 chuc va hoat dong va Quy ché tai chinh cta cac Chi nhanh truc
thudc Cong ty.

I1.2 Céng tic quan ly, giam sat hoat dong ddi véi Giam doc va bd may diéu hanh.

Céc thanh vién HPQT da thyc hién nhiém vu chi dao, giam sat hoat dong ctia Ban Diéu
hanh, cu thé nhu sau:

- Tham du va c6 ¥ kién chi dao trong céc cudc hop quan trong cua Ban diéu hanh vé viéc
trién khai cac nghi quy¢t, quyét dinh cia HPQT, hoac v€ viéc chuan bi cac d¢ an, duy an
dé trinh HbQT.

- Tham dy va co y kién chi dao trong cac cudc hop giao ban cong tac dinh ky ciia Ban
dicu hanh.

- Trong thoi gian tir thang 8/2016 dén thang 10/2016, HDQT d to chiic di kiém tra tinh
hinh hoat déng,ﬂ lam yiéc va chi dao cac Chi nhanh tryc thudc, nghe bio cdo cac mat
hoat dong va kiém di€m cac cong tac trong diém cua Chi Nhanh.

- Theo doi va nam bat qua trinh diéu hanh SXKD, thong qua cac béo cdo, vin ban cia
Ban diéu hanh gui cho HDQT.

- Truc tiép chi dao va gop y ddi véi Ban diéu hanh trong mot sd vin dé quan trong phat
sinh trong qué trinh diéu hanh SXKD.

banh gia chung vé cong tac nay, HDPQT da lu6n hudng toi cac chuén myc quan tri hién
dai cua cong ty co phan cong tac nay thuc té trong nim qua da dat két qua, dép ung yéu cau
theo quy dinh tai Piéu 1& Cong ty, Quy ché hoat dong cia HDQT va cac quy dinh cua phap
lugt. Viéc giam sat, dbc thiic, chia sé cia HDQT da giup Ban diéu hanh t6 chuc trién khai cac
nghi quyét, quyét dinh cia HDQT nhanh chong kip thoi hon, déng thoi hoat dong san xuét
kinh doanh ctia Cong ty on dinh va dat hiéu qua.

Vé viée giam sat cong tac diéu hanh cua Giam déc HDQT déanh gia nam 2016 Giam
dbc da thuc hién tot cac chién luoc, nghi quyét va quyet dinh ctia Hoi dong quan tri, ciing voi
tap thé lanh dao Cong ty gop phan quan trong vao két qua hoat dong SXKD cua Cong ty nim
2016.

I1.3 Cong tac khac:

- HDQT tiép tuc chi dao thuc hién cong bd thong tin cho cac c¢6 dong theo dung quy dinh
hién hanh cua Bo tai chinh va Uy ban Chiing khoan Nha nudc.

- Thuong xuyén cép nhat trang thong tin dién tr (Website) cua Cong ty, dang tai cac
thong tin lién quan dén hoat dong quan 1y, diéu hanh san xuat kinh doanh ciia Cong ty
trén Website ctia Cong ty.

III. KE HOACH HOAT PONG CUA HPQT TRONG NAM 2017

Kinh té thé gii naim 2017 dugc nhan dinh 13 c6 dau hiéu phuc hdi nhung con nhiéu kho
khan thach thic; Gia dau, gia LPG van tiép tuc bién dong kho luong, tinh hinh gian 1an
thuong mai trong kinh doanh LPG van tdn tai & hau hét cac khu vuc thi truong,...Voi dic
diém tinh hinh chung nhu vay, dé dam bao hoan thanh nhiém vu ké hoach nim 2017, HDQT
xéc dinh nhitng ndi dung chinh can thyc hién nhu sau:
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1.

12.

Tiép tuc t6 chizc bo may HDQT lam viéc chuyén nghiép véi tinh than trach nhiém cao,
thuc hién tdt cong tac chi dao, giam sat hoat dong ctia Ban diéu hanh. Tap trung chi dao
hoan thanh chi tiéu ké hoach san xuit kinh doanh nim 2017 duoc Pai hoi déng c dong
thong qua.

Cung vo6i Ban Giam ddc 1am viée vai cac Chi nhanh truc thude dé thao g0 kho khan, tao
diéu kién dé cac Chi nhanh hoan thanh nhiém vu nam 2017.

Duy tri cac phién hop dinh ky theo quy dinh va t6 chtrc hop bat thuong khi can thiét dé
giai quyét cac cong viée thugc tham quyén ciia HDQT, dong thoi tham gia day du cac
phién hop ctia Ban diéu hanh theo quy dinh hodc dugc moi dé cung ban diéu hanh xir 1y
kip thoi cac cong viéc.

Pon déc, giam sat chat ché viéc trién khai céc Nghi quyét, Quyét dinh cua HDQT.

Tiép tuc dam bao cong tac an ninh, an toan tai cac kho, tram, hé théng van chuyén, phan
phoi LPG, CNG, xang dau va nha may san xuat binh khi.

Déy manh khai thac, st dung hiéu qua hé théng Kho, tram chiét, Nha may binh khi; ap
dung khoa hoc cong nghé trong cong tac quan ly.

Tang cudng phat trién cong tac ban 1é LPG tai cac khu vuc thi truong cua PV Gas
South, chi trong phét trién kinh doanh hudng téi khach hang tiéu thu truc tiép dé gia
tang hiéu qua kinh doanh. T4p trung cong tac ban 1¢ LPG tai cac thanh phé, thi xa, thi
tran ddc biét 1a cac thanh phé 16m cua khu vuc BDong Nam Bo.

Py manh nhan dién thuong hiéu PETROVIETNAM GAS/Gas Dau Khi/VT — Gas.
Khong ngimg gia tang hiéu qua hoat dong san xut kinh doanh CNG.

Tap trung san xuat vo binh dap Gmg nhu cau ndi bo, khach hang bén ngoai va nang cip
hé thong son sura, bdo dudng stia chita nham dap ung nhu cau cuia thi truong cho giai
doan sap toi.

Tiép tuc ting cuong cong tic quan tri kinh doanh. Lap, ra soat, cap nhat dinh mic san
xuat kinh doanh phu hop v6i hoat dong cua Cong ty. Thuong xuyén kiem sodt, tict gidm
chi phi va tang cuong quan ly cong ng nham gia tang hiéu qua kinh doanh cho Cong ty.

Chi dao kiém soat chat ché tinh hinh trién khai cac du an dau tu va xay dung, dam bao
tién dg, chat lugng va hi€u qua cua cac du an, cu thé nhu sau:

M¢ rong, nang cp kho va tram chiét LPG Can Tho.

Hoan thanh dua vao str dung kho tram’chiét LPG Binh Thuan (di doi Tram Pt do - Ba
Ria - Viing Tau ra Binh Thuan). Dy kién hoan thanh Quy 11/2017.

Cai tao, nang cép tram cép CNG cho phuong tién giao thong van tai tai Pai hoc Quéc
gia — Thu Puc. Du kién hoan thanh Quy 11/2017.

Di doi kho va tram chiét LPG cua VT Gas tai cang Pong Nai. Dy kién hoan thanh Quy
11/2018.

Di doi, nang cap tram chiét LPG Viing Tau. Du kién hoan thanh Quy IV/2017.
Nang cip tram nén CNG My Xuén. Dy kién hoan thanh Quy IV/2017.
Nang cip tram nén CNG Hiép Phudc. Du kién hoan thanh Quy IV/2017.

Néng cép ddy chuyén son stra binh gas - Nha may Binh khi Dau khi. Dy kién hoan
thanh Quy 1V/2017.

Mua kho dam tai KCN Tra Noc Can Tho (dé di doi bo phin son sira, tai kiém dinh binh
gas Tram chiet Can Tho sang). Du kién Quy 1V/2017.
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- Cai tao stra chita, nang cap cac kho, tram trong toan Cong ty. Dy kién hoan thanh Quy
IV/2017.

TM. HQI PONG QUAN TRI
CHU TICH

PO Tan
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PHAN 1V
~ BAO CAO
HOAT PQNG CUA BAN KIEM SOAT NAM 2016
VA KE HOACH HOAT PONG NAM 2017

PHAN I - KET QUA KIEM TRA, GIAM SAT NAM 2016

I- HOAT PONG CUA BAN KIEM SOAT

- Can cur quyén han va trach nhiém cta Ban kiém soat dugc quy dinh tai Luat Doanh
nghiép; Can ctr vao Diéu 1é Cong ty CP Kinh doanh Khi mién Nam; Can c{r vao nhiém vu
ké hoach cta Ban kiém soat dd dwoc Dai hoi dong c6 dong thuong nién nam 2016 thong
qua. Trong nam 2016 Ban kiém soét da trién khai thyc hién nhiém vu nhu sau:

- Giam sat viéc tuan thu Diéu 1& t6 chuc va hoat dong Cong ty va tuan thu cac quy dinh
phap luat hién hanh. Kiém tra, giam sat tinh hinh thyc hién ké hoach san xuat kinh doanh.
Giam sat viéc thyc hién cac Nghi quyét Pai hdi dong c6 dong.

- Tham dinh Bao céo tai chinh hang quy va ca nam, dam bao tinh ding ¢an minh bach trong
cac bao cao. Phan tich, danh gié tinh hinh tai chinh, kha nang bdo toan va phat trién von
cua cong ty.

- Cong tac kiém tra, giam sat cia Ban Kiém soat dugc thuc hién lién tuc, c6 hé théng nham
nidm bat kip thoi thuc trang, hiéu qua hoat dong cua Cong ty, dé giup phat hién va khic
phuc kip thoi nhitng t6n tai trong hé théng quan 1y, diéu hanh hoat dong va hé thong kiém
soat ndi bd. Dinh ky hang quy Ban Kiém soat lap ké hoach kiém tra, gidm sat , phan cong
trach nhi€m cho tung thanh vién theo ting linh vuc, thuc hién kiém tra, giam sat theo ké
hoach d3 dé ra va tong két lap Bao céo kiém tra, gidm sat.

Trong nim 2016 Ban kiém soat d phdi hop v6i doan kiém tra ciia Cong ty kiém tra giam
sat tai cac don vi trong Cong ty, thuc hién Hop dong kiém toan v&i Cong ty TNHH Kiém
toan An Phu dé kiém tra, danh gia tinh hinh tuan thu cac quy dinh vé quan 1y tai chinh ciia
Nha nude va cac quy trinh kiém soat ndi bo lién quan dén cong tac quan ly tai chinh trong
toan Cong ty. Cudi nim thanh vién BKS tham gia giam sat cong tac kiém ké von tai cudi
nam tai cac don vi trong Cong ty.

- Cong tac giam sat cling dugc thuc hién thong qua Két qua kiém tra, kiém todn cia cac co
quan quan ly nha nudc, cua cap trén, nhu: Kiém toan ndi by cua Tong Cong ty Khi...

II- KET QUA KIEM TRA GIAM SAT
1. Hoat dong san xuit kinh doanh nim 2016

- So vdi cac chi tiéu ké hoach san xuét kinh doanh nam 2016 do Dai hoi df‘?)ng ¢ dong giao:
Cac chi tiéu san luqng déu hoan thanh vuogt muc ké hoach de ra, cu thé: San lugng LPG
dat 113% san luong k& hoach, CNG dat 117% san lugng ke hoach.

Céc chi tiéu tai chinh trong K& hoach san xuat kinh doanh nim 2016 do Pai hoi dong c6
dong giao dugc xay dung trén co sO gia dau 60USD/thung, gia LPG CP 450USD/MT,
thuc té trong nim 2016 gia dau binh quan & mic 43USD/thing, gia CP khoang
339,6USD/MT (75,5% so v&i ké hoach), do d6 Hoi dong Quan tri cong ty da ra nghi quyét
diéu chinh chi ti€u doanh thu trong ké hoach san xuét kinh doanh trén co s& gia dau va gia
CP thuec té.

Tai liéu DPHDCPD thuong nién 2017 — CTCP Kinh doanh Khi mién Nam Page 25



So v6i cac chi tiéu tai chinh trong ké hoach di dwoc diéu chinh: Doanh thu thuin thyc
hién 4,971,90 ty dong, dat 119% ké hoach; Loi nhuan trude thué thyc hién 422,57 ty dat
103% ké hoach.
- Cong tac dau tu xay dyng va mua sam thiét bi cling da dugc thyc hién ding tién do, kip
thoi dua vao khai thac dép Gmg yéu cu san xuit kinh doanh: trong nam khéi cong xiy
dung va hoan thanh dua vao st dung du 4n xay dung tram triét nap LPG Can tho va tram

chiét

nap LPG Ca mau.

- Céc cong trinh duoc thyc hién tudn thu dung cic quy dinh cia Ludt Dau thau, cic quy
dinh v€ quan ly chat lugng, vé quan ly chi phi xay dung cong trinh. Hi¢n nay cac cong
trinh dang dugc lam thd tuc quyét toan von dau tu cong trinh hoan thanh theo dung quy

dinh.

M0t s6 chi tiéu chinh tinh hinh thwe hién ké hoach nim 2016

Pon vi: Ty dong

) % Thug
y n Keé hoach Thuc hién hién ké
STT Chi tiéu Nim 2016 | Nim2016 hoach
1 Doanh thu thuan (ty dong) 4,180 4,971 119%
2 Loi nhuan trude thué (ty dong) 413 423 103%

Cong tac tai cAu tric doanh nghiép:

Trong quy 1- 2016 Cong ty CP Khi kinh doanh Khi mién Nam da hoan thanh viéc thoai
toan by phan von gop 1a 14,904,263 cb phleu tuong duong 55.20% von diéu 18 tai cong ty
CP CNG Viét nam. Giai thé va chuyen d6i hai Cong ty con 1a Cong ty TNHH mat thanh
vién kinh doanh khi héa 16ng Mién dong va Cong ty TNHH mét thanh vién khi hoa long
Viét nam thanh céc chi nhanh tryc thuéc Cong ty CP kinh doanh Khi mién Nam. Cong
tac tai cau trac xap xép lai doanh nghiép dugc thuc hién theo ding quy dinh cuia phap luat,
Hai chi nhanh trén da dugc cip Gidy dang ky kinh doanh va 6n dinh to chuc di vao hoat
dong.

Khoan tién thu tir viéc thoai von tai Cong ty CP CNG Viét nam tao nguén Iuc tai chinh
gitp Cong ty thuc hién dau tu mo rong san xuat kinh doanh, phat trién hé thong phan phoi

va nang cao thuong hiéu trén thi truong.

2. Thye hién ké hoach chi tra ¢d tire va cac nghi quyét khac cia PHDCD:

- Cong ty d,ﬁ thuc hién‘ chi tra o trc con lai ndm 2015 13 6% / VDL bﬁng tién mat theo
Nghi quyét Dai h¢i dong c6 dong nam 2015 da thong qua. Tam tmg c6 tirc ndm 2016 la
25%/VDL bang tieén mat.

- Céc noi dung khac di duoc thyc hién theo ding nghi quyét DHDCD.

3. Két qua tham dinh Bso c#o tai chinh nim 2016

- Bao cdo tai chinh nam 2016 cua Cong ty da phan anh trung thyc, hop ly tinh hinh tai
chinh cua Coéng ty tai thoi diém 31/12/2016, cing nhu két qua hoat dong san xuat kinh
doanh niam 2016. Bao cdo dugc trinh bay theo cdc mau bao cdo quy dinh cua B¢ Tai
chinh.

- Viéc ghi chép, mo s6 ké toan, phéan loai cac ndi dung kinh té, theo cac chuin muc ké toan
do B Tai chinh ban hanh.
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Cong ty da thyc hién béo cao va cong bd thong tin dinh ky trén Trung tim giao dich
ching khoan Ha ndi theo qui dinh cia B0 tai chinh v€ viéc cong bo thong tin trén Thi
truong chig khoan.

Céc chi sd tai chinh cho thy tinh hinh tai chinh nim 2016 cua Cong ty 13 lanh manh, kha
nang thanh toan ng déu dam bao. Pau nam Cong ty thu duoc luong tién mat hon 450 ty do
thodi von tai Cong ty CP CNG nén kha nang chu dong tai chinh cua Cong ty tang, co ciu
vay ng trén Tong tai san va Von chu s hitu giam so voi nam trude. Cong ty di bao toan,
phat trién duogc von, cc chi sd ty suat loi nhuan dat ké hoach.

Béq cao tai chinh nam 2016 cua Cong ty da QHQC thuc hién kiém toan theo qui dinh }ai
biéu I¢ cong ty va Nghi quyet Pai hdi dong co dong nam 2016, do Cong ty TNHH Kiém
toan Deloitte Viét Nam thuc hién .

Két qua giam st viée thye hién nhiém vu quén Iy, diéu hanh cia Hoi dong quan tri
va Ban Giam doc

Céc nghi quyét, quyét dinh cua Hoi déng quan tri Cong ty dé tuan thu theo dung Diéu 18
Cong ty va Nghi quyét ctia Dai hoi dong cd dong. Cac Nghi quyét, quyét dinh ctua Hoi
d6ng quan tri di dwoc Ban giam ddc Cong ty trién khai thyc hién theo dung yéu cau.

Lanh dao Cong ty dd chii trong thuc hién cac bién phap bao toan von nhu: Mua day du
bao hiém tai san, hang hoa, Cong tic thu hoi cong ng dugc quan tim sdu sat, sir dung
nhiéu bién phap dé thu hoi cOng ng, giam thiéu ng khé doi, no ton dong. Chén chinh sat
sao viéc tuan tha quy ché quan 1y Tién - hang- cong ng dé han ché rui ro. Thyc hién trich
lap cac khoan dy phong nhu: du phong giam gia hang ton kho, ng phai thu kho doi, du
phong ton thét cac khoan dau tu tai chinh, trich 1ap quy du phong tai chinh day du, dung
quy dinh.

Lanh dao Cong ty da lam tot cong tac luan chuyén can bo, hoan thién bd may t6 chirc, vira
dam bao tinh thong nhat trong quén 1y, di€u hanh, vira ddy manh phén cap phan quyén tao
su chu dong trong san xuat kinh doanh cho céc don vi thanh vién.

Viéc tuyén dung, sir dung, diéu chuyén lao dong hop ly, dam bao hiéu qua trong hoat
dong san xuat kinh doanh. Viéc tra lwvong, thuong va str dung cac quy thuc hién dam bao
cong bang, minh bach theo dung cac quy ché da dugc phé duyét. Lanh dao Cong ty da
chu trong thuc hién day du, kip thoi cac ché do chinh sach cho ngudi lao dong theo quy
dinh cua phap luat.

5. B4o cdo danh gia su phdi hop hoat dong giira Ban kiém soat véi Hoi dong quan tri va

Ban Giam doc:

Giita Ban Kiém soat va Hoi dong Quan tri, Ban Giam dc Cong ty ludn co sy phdi hop
chit ché. Ban kiém soat da nhan duoc su hop tac, tao diéu kién tir Hoi d(‘?)ng quén tri, Ban
giam dbe trong viéc thuc hién nhiém vu ctia minh, nhu viéc cung ca”ip thong tin, tai li€u,
ctr can bo 1am viéc véi Ban Kiém soat khi co yéu cau.

Ban Kiém soat dugc moi tham dy hau hét cac cude hop cua Hoi déng quan tri, cac cudc
hop giao ban ctia Cong ty . Tai cac cudc hop nay Ban Kiém soat ciing da tham gia dong
gop v kién trén phuong dién dam bao tinh phu hop trong cac hoat dong ciia Cong ty.

Ban kiém soat thuc hién thAm dinh bao céo Tai chinh trudc khi trinh Hoi d(‘?)ng quan tri va
Pai hoi dong c6 dong. Bio cdo tong két cong tac kiém tra, kiém soat hang quy cua Ban
kiém soat déu duogc guri toi Hoi dong quan tri va Ban Giam dc.

III - KET LUAN VA KIEN NGHI

Sau qué trinh thyc hién kiém tra gidm sat trong nim 2016 vira qua, Ban Kiém soat nht tri
v6i Bao cdo két qua san xuat kinh doanh, B4o cdo Tai chinh va Phuong an phan phoi loi
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nhuan niam 2016 ciia Cong ty dua ra. Kinh dé nghi Dai hoi théng qua Bao cao két qua
kinh doanh, Béo céo Tai chinh va phuong an phan phdi lgi nhuan nam 2016 cua Cong ty.

- Lua chon don vi kiém toan: Sau khi nghién ctru hd so nang lyc va dya trén chat luong
dich vu kiém toan ciia Céng ty TNHH Deloitte da dugc kiém chimg qua két qua thyc hién
cong viée kiém toan tai PV Gas South tir naim 2007 dén nay, Ban kiém soat d& xuit lya
chon Cong ty TNHH Deloitte 1a don vi kiém toan bao cao tai chinh cho nam 2017. Bén
canh do, dé dam bao tinh canh tranh cta phi kiém toan va dam bao tién d6 kiém toan dap
mg theo yéu cau, Ban kiém soat d¢ xuat lya chon Cong ty TNHH Ernst & Young Viét
Nam 1a don vi kiém toan du bi.

PHAN II - KE HOACH CONG TAC NAM 2017

Ban Kiém soat tiép tuc thyc hién chirc nang nhiém vy ctia minh nhim dam bao loi ich hop
phéap ctia Cong ty va co dong:

- Giam sat tinh hinh thyc hién Nghi quyét cia PHDCD thuong nién nim 2017. Giam sat
viéc chap hanh biéu 1¢ va cac quy ché quan ly ndi bo cua Cong ty. Gidm sat tinh hinh
trién khai thyc hién k& hoach san xuat kinh doanh ndm 2017 va chién lugc phat trién dén
nam 2025.

- Phéi hop véi Hoi ddng quan tri va Ban Giam ddc, cac phong chirc ning Cong ty trong
vi€c kiém tra, giam sat cong tac quan ly tai cac don vi cling nhu tai van phong Cong ty.

- Theo ddi, kiém tra va giam sat qua trinh chuén bi, trién khai va quyét toan cac du an dau
tu.

- Tham dinh bao cdo Béo cdo tai chinh, bio cao danh gia cong tac quan 1y cua Hoi dong
quan tri ndm 2017. Phan tich danh gia tinh hinh tai chinh, tinh hinh quan ly, st dung von,
hi¢u qua hoat dong va kha nang thanh toan ng ctia Cong ty. Giam sat viéc quan ly von chu
s0 hiru va quan ly phan von cia Cong ty dau tu vao doanh nghiép khac.

- Giam sat viéc thuc hién chi tra ¢ tirc cho c¢6 dong theo Nghi quyét DHPCD.

Trén day 1a bao cdo tom tit tinh hinh hoat dong ctia Ban kiém soat nam 2016 va phuong
hudng hoat ddng chu yéu ctia Ban ki€ém soat nam 2017.

Kinh trinh Pai hdi xem xét thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

Nguyén Thuc Quyén
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PHAN V
CAC TO TRINH TAI PHPCP THUONG NIEN 2017

i To trinh vé viéc thong qua Bio cdo tai chinh PV Gas South nim 2016 (da duoc
kiém toan)

ii.  To trinh vé viéc Phuong 4n chia ¢0 tirc, thwéng Ban diéu hanh va trich 14p céc
qiiy nim 2016, ké hoach nam 2017

iii.  To trinh vé viéc Phwong 4n tra thu lao HPQT, BKS nim 2016 va ké hoach tra
thu lao HPQT, BKS nam 2017

iv. To trinh veé viéc Bau Thanh vién HPQT va Kiém soat vién

v.  To trinh vé viéc Lywa chon don vi kiém todn nim 2017
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH KHi MIEN NAM Poc lap - Tw do - Hanh phiic

S6:01/TTr-KMN TP. H6 Chi Minh, ngay 24 thang 4 nim 2017

TO TRINH
V/v: Thong qua Béo cdo tai chinh nam 2016
(Pi duoc kiém toan)
Kinh givi: Dai hi dong co dong ‘
Cong ty Co phan Kinh doanh Khi mién Nam

- Can cir Ludt Doanh nghiép sé6 68/QHI ngay 26/11/2014 ciia Quéc héi Nuée Cong
Hoa Xa Hoi Chui Nghia Viét Nam,
- Can cir Nghi dinh s6 96/2015/ND-CP ngay 19/10/2015 ciia Chinh phii quy dinh chi
tiét mot s6 dieu cia Ludt Doanh nghiép;
- Can cit Piéu 1é ciia Cong ty C6 phan Kinh doanh Khi Mién Nam.
Hoi Déng Quan Tri kinh trinh Pai hoi déng co dong Bao cao tai chinh ndm 2016 cua
Cong ty C6 phan kinh doanh Khi Mién Nam (PV Gas South) da dugc kiém toan bgi Cong ty
TNHH Kiém toan Deloitte Viét Nam.
B4o c4o tai chinh nim 2016 chi tiét dd duoc cong bd thong tin theo quy dinh va da
duogc ding tai trén website ciia Cong ty tai www.pgs.com.vn bao gom:

v Béo cdo cua kiém toan vién;
v/ Bang can dbi ké toan tai ngay 31/12/2016;
v' Béo cdo Két qué hoat dong kinh doanh nam 2016;
v' Bao c4o Luu chuyén tién té ndm 2016;
v' Thuyét minh Béo c4o tai chinh nam 2016.
Trong d6, mdt so chi tiéu tai chinh co ban nhu sau:

STT Chi tiéu co bin PVT Gi tri nim 2016
1 Tong tai san DPong 2.249.588.188.885
2 No phai tra Dong 1.282.755.920.727
3 Vén chu s hitu Pong 966.832.268.158
4 Tong doanh thu (*) bong 5.375.167.098.368
5 Loi nhuan trudc thué Dong 422.573.475.880
6 Loi nhuén sau thué Déng 341.702.369.545

(*) Téng doanh thu bao gdbm doanh thu thuin vé ban hang va cung cép dich vy, doanh thu
hoat ddng tai chinh va thu nhap khac.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.
T/M HQI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KINH DOANH KHi MIEN NAM Déc 1ap - Tu do - Hanh phic
S6: 02/TTr-KMN TP. H6 Chi Minh, ngay 24 thang 4 ndam 2017
TO TRINH
V/v: Phuong 4n chia c6 tirc, thuong ban diéu hanh va trich 1ap cac quy
nam 2016, nam 2017
Kinh gui: Pai hoi dong c6 dong

Cong ty Co phén Kinh doanh Khi mién Nam

Can cir Ludt Doanh nghiép s6 68/QHI ngay 26/11/2014 cia Quoc hdi Nude
Cong Hoa Xa Hoi Chu Nghia Viét Nam;

Can cit Nghi dinh s6 96/2015/NP-CP ngay 19/10/2015 ciia Chinh phii quy dinh
chi tiét mét sé diéu ciia Ludt Doanh nghiép;

Cdn cit Piéu 1é ciia Cong ty C6 phan kinh doanh Khi Mién Nam;

Can cir Ké hoach hoat dong san xudt kinh doanh ciia Cong ty;

Can cir Bdo cdo tai chinh nam 2016 da dwoc kiém todn ciia Cong ty.

Ho6i Pong Quan Tri kinh trinh Dai hoi dong c6 dong thong qua phuong an chia ¢d tirc

nim 2016 va phuong an du kién nim 2017 ciia Cong ty PV Gas South nhur sau:

1.  Phuong 4n chia cd tirc, thwong Ban diéu hanh va trich 1ap cac Quy nim 2016
Chi tiéu Nim 2016 Ghi chi

A - Loi nhuén trwéce thué nim 2016 422,573,475,880 dong
B - Thué thu nhip doanh nghi¢p nim 2016 80,871,106,335 dong
C - Loi nhugn sau thué thu nhip doanh nghiép nim 2016 341,702,369,545 dbng
D - Trich lp cic quy 161,680,947,818 dbng

+ Quy dau tu phat trién 136,680,947,818 ddng

+ Quy khen thudng, phuc lgi 25,000,000,000 ddng
E - Thuong Ban diéu hanh Céng ty niim 2016 300,000,000 dong
Phwong 4n chia ¢b tirc nim 2016
1 - Tong s6 ¢b phiéu 50,000,000 b phiéu
2 - Vén diéu 1¢ ciia Cong ty 500,000,000,000 dong
3 - Loi nhudn nam 2015 con lai 3,591,218,324 dong
4 - Loi nhuén nim 2016 sau khi trich 1ap cac Quy va thwéng Ban didu hanh 179,721,421,727 dong
5 - Loi nhun nim 2016 chia cho cic ¢ dong 165,000,000,000 dong
6 - T§ 1é chia cb tirc (bing tién) 33% %
7 — Thoi diém chia cb tire

25% di chia (15% ngay 5/5/2016 va 10% ngay 17/11/2016)
8% sau ngay Dai Hoi Bong C6 Déong (*)

8 - Loi nhuén chuyén sang nim 2016 18,312,640,051 dong

(*) Uy quyén HPQT chon lya thoi diém pht hop dé tién hanh chi tra ¢ tuc.
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2.

Phwong an du Kkién chia cé tirc, thwong Ban diéu hanh va trich 1ap cac quy

niim 2017 (theo phwong 4n gia dau 50 USD/thung va CP 376,5 USD/tin)

Chi tiéu Nim 2017 Ghi chii
1 - Loi nhu4n nim 2016 chuyén sang 18,312,640,051 dong
2 - Loi nhuén trwéc thué nim 2017 125,203,041,093 dong
3 - Thué thu nhip doanh nghiép niim 2017 25,040,608,219 dong
4 - Loi nhujn sau thué nim 2017 100,162,432,874 dong
5 - Trich lap cic quy 25,000,000,000 dong

+ Quy khen thudng, phuc lgi 25,000,000,000 ddng
6 - Thwéng Ban diéu hanh Céng ty nim 2017 300,000,000 dong
7 - Loi nhuén chia cb tirc sau khi trich 1ap cac Quy va thwong Ban diéu hanh 93,175,072,925 dong
a- T(Z)ng 6 ¢b phiéu 50,000,000 cb phiéu
b - Vén diéu 1¢ ciia Cong ty 500,000,000,000 dong
¢ - Loi nhufn chia cho cb déng 75,000,000,000 dbng
d - Ty 1§ chia ¢ tirc (biing tién) 15% %
e - Cb tirc 1,500 |ddng/cb phiéu
f - Loi nhun chuyén sang nim 2018 18,175,072,925 dong
Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

T/M HQI PONG QUAN TRI
CHU TICH
Po Tan
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

KINH DOANH KHi MIEN NAM Poc lap - Tu do - Hanh phiic
S6: 03/TTr-KMN TP. HO Chi Minh, ngay 24 thang 4 nim 2017
TO TRINH

V/v: Phuong an tra thu lao HDQT, BKS nam 2016
va ké hoach tra thu lao HDQT, BKS nam 2017

Kinh gui: Dai héi df:)ng c‘(K) dong .
Cong ty Co phan Kinh doanh Khi mién Nam

- Can cir Ludt Doanh nghiép s6 68/QHI ngay 26/11/2014 ciia Quéc héi Nuée Cong
Hoa Xa Hji Chui Nghia Viét Nam,

- Can cit Nghi dinh s6 96/2015/ND-CP ngay 19/10/2015 ciia Chinh phii quy dinh chi
tiét mot s6 dieu cia Ludt Doanh nghiép;

- Can cit Piéu 1é ciia Cong ty C6 phan kinh doanh khi Mién Nam;

- Can cir ké hoach hoat dong san xudt kinh doanh cia Cong ty.

Can ctr ké hoach hoat dong san xuét kinh doanh ciia Cong ty va dé dam bao ché do6 thu
lao cia HPQT va BKS di d6i v6i viéc nang cao tinh trach nhiém, dong vién khuyén khich
viéc ting cuong cong tac quan 1y cia HDQT va su giam sat tot cia BKS trong viée thyuc hién
Nghi quyét DPHPCP hang nam, Hoi dong quan tri kinh trinh Pai hoi dong c6 dong xem xét,
thong qua cac ndi dung sau:

I. Bao cao thu lao cia HPQT va BKS PV Gas South nam 2016 nhw sau:
- S luwong thanh vién:
+ S6 luong thanh vién HPQT: 05 ngudi trong d6 02 thanh vién chuyén trach 1a Cha
tich HDQT va 01 thanh vién HDQT.
+ Thanh vién BKS: 03 Nguoi trong d6 01 thanh vién chuyén trach 1a Truéng BKS.

- Tong tién luong da chi ctia thanh vién HDQT va Ban kiém soat nhu sau:

K& hoach Thue hién TH 2016/

nim 2016 nim 2016 KH 2016
Tién lwong cua thanh vién o
HPQT va BKS 3.342.000.000 3.223.210.460 96,4%

- Tong tién thii lao nam 2016: 36.000.000 dong.
II. K¢ hoach lwong/ thi lao ciia HPQT va BKS nim 2017:

- S lwong thanh vién:
+ S6 luong thanh vién HPQT: 05 nguoi trong d6 02 thanh vién chuyén trach 1a Cha
tich HDQT va 01 thanh vién HDQT.
+ Thanh vién BKS: 03 Nguoi trong d6 01 thanh vién chuyén trach 1a Truong BKS.

- Tong tién luong ciia thanh vién HDQT va Ban kiém soat nim 2017: trén co so s thuc
hi¢n nam 2016: 3.223.210.460 dong.
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- Thu lao cho HPQT va BKS khong huong luong tai PV Gas South:

+ Thu lao cho thanh vién HDQT : 3.000.000 d?)ng/ngu’(‘ri/théng.
+ Thu lao cho thanh vién BKS  : 2.000.000 dong/ngudi/thang.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

T/M HOI PONG QUAN TRI
CHU TICH

PO Tan
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH KHi MIEN NAM Déc 1ap - Tw do - Hanh phiic

S6: 04 /TTr-KMN TP. HO Chi Minh, ngay 24 thang 04 nam 2017

‘ TOTRINH
V/v: Bau thanh vién Hoi dong quan tri va Kiém soat vién Cong ty

Kinh gui: Pai hji dong cb dong
Cong ty C6 phan Kinh doanh Khi mién Nam
- Can cit Ludt Doanh nghiép sé6 68/2014/QH13 ngay 26/11/2014 ciia Quéc héi Nudc
Cong Hoa Xa Hoi Chu Nghia Viét Nam;
- Can cir Piéu 1¢ ciia Cong ty C6 phan Kinh doanh Khi mién Nam,

Hoi dong quan tri Cong ty C6 phan Kinh doanh Khi mién Nam (PV Gas South) kinh
trinh Pai hoi dong c6 dong xem x¢ét bau thanh vién Ho1 dong quan tri va kiém soat vién PV
Gas South nhiém ky 2017-2022, cu thé nhu sau:

L S6 lwgng Thanh vién HPQT nhi¢m ky 2017 — 2022 cin bau: 02 ngudi

11. S6 lwgng Kiém soat vién nhiém ky 2017- 2022 cin bau : 02 nguoi

II.  Céch thirc dé cir, ng cir, bau cir: tuan thi theo Quy ché dé& cir, tng cir, bau cr thanh
vién Hoi dong quan tri va Kiém soat vién dugc PHPCPD thuong nién nim 2017 thong

qua.

Hoi déng quén tri kinh trinh Dai hoi ddng c6 dong xem xét va thong qua!

T/M HQI PONG QUAN TRI
CHU TICH

PO Tan
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QUY CHE PE CU, UNG CU, BAU CU

THANH VIEN HOI PONG QUAN TRI, KIEM SOAT VIEN
(Nhiém ky 2017 - 2022)

- Can ct Luat doanh nghiép sb 68/2014/QH13 dugc Qubc hdi nudc Cong hoa xa hoi
chu nghia Viét Nam thong qua tai khoa XIII, ky hop thir 8 ngay 26/11/2014;
- Can clr Diéu 1é ciia Cong ty C6 phan Kinh doanh Khi Mién Nam.

Quy ché dé cur, ing cir va bau ctr Thanh vién Hoi ddng Quan tri, Kiém soét vién nhiém ky
2017-2022 tai Dai hoi dong cb dong thudng nién niam 2017 cta Cong ty ¢ phan Kinh doanh
Khi Mién Nam nhu sau:

I. P6i twong, pham vi ap dung

1. Quy dinh nay huéng dén trinh ty va tha tyc dé ctr, tng ctr, bau ctr thanh vién Hoi dong
Quan tri (HPQT), Kiém soat vién nhi¢ém ky 2017-2022 ctia Cong ty c6 phan Kinh
doanh Khi Mién Nam;

2. Céac ¢ dong, tng ctr vién tham gia dé cir, tng ctr, bau ctr thanh vién HPQT, Kiém
soat vién co trach nhiém thyc hién theo cac ndi dung cua Quy ché nay.

II. Giai thich thuit ngii/tir ngir viét tit

- Cong ty : Cong ty c6 phan Kinh doanh Khi Mién Nam
- HDQT . Hoi dong quan tri

- BKS . Ban kiém soat

- BTC : Ban t6 chuc

- PHPCD : Daihoi déng ) dong

- Paibiéu C6 dong, dai dién theo uy quyén cia cb dong

II1. Quy dinh vé dé cir, ing cir thanh vién HPQT
1. S6 lwong, nhiém ky thanh vién HbQT
a) SO lugng thanh vién HBDQT : 02 nguoi
b) Nhiém ky 05 (nam) nam : 2017 - 2022
2. Tiéu chuin tng cir vién tham gia Hoi dong quan tri
Ung vién HPQT can dap ung quy dinh tai Piéu 151 Luat doanh nghiép 2014 cy thé:

a) Co nang lyc hanh vi dan sy ddy du, khong thudc ddi tugng khong duge quan 1y
doanh nghiép theo quy dinh tai khoan 2 Piéu 18 cta Luat Doanh nghiép
68/2014/QH13;

b) Co trinh d§ chuyén mon, kinh nghi¢m trong quan ly kinh doanh cta cong ty va
khong nhat thiét phai 1a ¢ dong ctia cong ty.

¢) Céac tiéu chuan khac theo yéu cau ciia phap luat (néu co).

3. Quyén d& cir, img cir thanh vién HDQT
Céc c6 dong nam giit cd phan c6 quyén biéu quyét trong thoi han lién tyc it nhét sau (06)
thang co quyén gop sé quyén biéu quyét cua timg ngudi lai v6i nhau dé dé ctr cac tmg
vién Hoi dong quan tri. C6 dong hodc nhém cbd dong nam giir tir 5% dén dudi 10% tong
s6 cb phan c6 quyén biéu quyét duge dé ctir mot (01) ung vién; tir 10% dén dudi 30%
dugc dé ctr toi da hai (02) ing vién; tir 30% dén dudi 40% dugc dé cir tdi da ba (03) ing
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vién; tir 40% dén dudi 50% duge dé cir thi da bdn (04) ing vién; tir 50% dén dudi 60%
dugc dé cir tdi da nam (05) tng vién; tir 60% dén dudi 70% duoc d& cur tbi da sau (06)
{mg vién; tir 70% dén 80% duogc d& cir toi da bay (07) Gmg vién; va tir 80% dén dudi 90%
dugc dé cir toi da tam (08) Gmg vién, va tir 90% trd 1én duoc dé cir du sb ung vién theo
quy dinh cta Phap luat hién hanh.

Trudong hop sb lugng cac tng vién Hoi dong quan tri thong qua dé cir va mg cir van
khong du sé lugng can thiét, Hoi dong quan tri duong nhiém c6 thé dé cir thém tng cir
vién hodc t6 chirc dé cir theo mot co ché do Cong ty quy dinh. Co ché dé ctr hay cach thirc
Hoi ddng quan tri duong nhiém dé cir ing cir vién Hoi ddng quan tri phai duge cong bd rd
rang va phai dugc Pai hoi dong c6 dong thong qua trude khi tién hanh dé cir.

IV. Quy dinh vé dé cir, rng cir Ki€ém soat vién

1. SO lwgng, nhiém ky cia Kiém soat vién

a) S luong Kiém soét vién : 02 nguoi
b) Nhiém ky 05 (nam) ndm : 2017 - 2022

2. Tiéu chuén ung cir vién tham gia BKS

Ung vién BKS can dap tmg quy dinh tai Didu 163, 164 ctia Luat doanh nghiép va Diéu
36 biéu 1¢ Cong ty, cu thé:

a) Khong phai 1a ngudi trong bo phan ké toan, tai chinh cta cong ty va khong phai 1a
thanh vién hay nhéan vién ctia cong ty kiém toan doc 1ap dang thuc hién viéc kiém
toan bao cao tai chinh cua cong ty.

b) Khoéng phai 1a nguoi c6 lién quan véi cac thanh vién Hoi dong quan tri, Giam déc
diéu hanh va can bo quan Iy khac ciia Cong ty.

¢) Kiém soat vién phai 1a kiém toan vién hodc ké toan vién.

d) Cac tiéu chuan khac theo yéu cau ciia phap luat (néu co).

3. Quyén dé cir, irng cir Ki€m soat vién

Céc ¢ déng nam giir ¢ phan c6 quyén biéu quyét trong thdi han lién tuc it nhét sau (06)
thang c6 quyén gop sd phiéu biéu quyét cua timg nguoi lai voi nhau dé dé ctr cac tmg vién
Ban kiém soat. C6 dong hodc nhém c6 dong nim giit tir 5% dén dudi 10% tong sd co
phan cé quyén biéu quyét duoc dé cir mot (01) g vién; tir 10% dén dudi 30% dugc dé
ctr toi da hai (02) g vién; tir 30% dén dudi 40% duoc dé ctr toi da ba (03) Gmg vién; tir
40% dén dudi 50% duoc dé ctr toi da bon (04) tmg vién; va tir 50% tré 1én dugc dé ctr toi
da nam (05) ung vién.

Trudng hop sd luong cac ing vién Ban kiém soat thong qua dé ctr va tmg ctr van khong
dua s6 luong can thiét, Ban kiém soat duong nhiém co thé dé cir thém tng cir vién hodc to
chtre @ cir theo co ché duoc Cong ty quy dinh. Co ché Ban kiém soat duong nhiém dé cir
mg vién Ban kiém soat phai duoc cong bd 16 rang va phai duoc Pai hoi dong c6 dong
thong qua trudc khi tién hanh dé ctr.

V. H6 so tham gia dé cir, ing cir dé bAu thanh vién HPQT, Kiém soat vién

1.

Ho so dé cir, wng cir thanh vién HPQT va Kiém soat vién

Co dong, nhém cb dong cd du dicu kién néu trén co yéu cau Gng cir, dé cir thanh vién
HDQT, Kiém soat vién Cong ty va giri HO so truc tiép hodc qua dudng Buu dién vé tru s&
Cong ty theo thoi gian va dia chi néu tai Khoan 2 Diéu nay. Hd so tng ctr, d& ctr duoc lap
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VI

theo mau biéu dugc ding tai trén website cia Cong ty theo dia chi: www.pgs.com.vn bao
gom:

- Pon xin dé cir, tng ctr vao HPQT, BKS (theo mau);

- Ly lich trich ngang (theo mau);

- Ban sao hop 1é cac gidy to sau: CMND/CCCD/HO6 chiéu;

- Céc bang cap chimg nhan vé trinh d6 van hoa va trinh do chuyén mon (néu cé);

- Gidy to xac nhén ty 1é s¢ hitu cua c6 déng/nhom c6 dong dap tmg diéu kién dé cur
theo Quy ché nay (theo mau).

Nguoi dé cir/ung cu thanh vién HPQT, Kiém soat vién phai chiu trach nhiém trudc phap

luat, trude Pai hoi cd6 dong ve tinh chinh xac, trung thuc vé ndi dung trong ho so cua

minh.

Pia diém va thoi han nhan ho so dé cir, Wng cir

bé tao diéu kién cho cong tac to churc Pai hoi va cong bd thong tin theo quy dinh cta

phap luat, vui long giri ho so d€ cu, ung cu thanh vién HDQT, Ki€m soat vién vé dia chi

sau trudc 15h00 ngay 21/04/2017.

Cong ty C6 phan Kinh doanh Khi mién Nam

Lau 4, PetroVietnam Tower, S 1-5 Lé Duan, Quén 1, TP.H Chi Minh

Dién thoai: (84-8) 39100324/39100108 - Fax: (84-8) 39100097/39100325
Danh sach wng cir vién
Dua vao Ho so dé ct, ing cir cua cac ) dong, nhom cd dong va cac hd so kém theo cua
céc mg vién, Thu ky Dai hoi s& 1ap Danh sach cac tng cir vién dap ung du diéu kién quy
dinh dé bau thanh vién HDQT, Kiém soat vién.
Danh sach tmg ctr vién HPQT, Kiém soat vién duoc sap xép theo thir ty ABC theo tén,
va phai dugc ghi day du ho va tén trén phiéu bau.

VII. Thii tuc va phwong thirc biu cir thanh vién HPQT, Kiém soat vién:

1.

Cong viéc td chtrc bau ctr thanh vién HDbQT, Kiém soat vién duogc Pai hoi déng ) dong
Cong ty giao cho Ban Kiém phiéu thye hién. Ban Kiém phiéu dugc Pai hoi dong c6 dong
chap thuan.

Cong viéc td chirc bau cir cu thé bao gém:

Kiém tra va cong bd danh sach cic tng cir vién thanh vién HDQT, Kiém soat vién;

Tién hanh kiém phiéu;

Lap Bién ban kiém phiéu, cong bd két qua kiém phiéu trudc Pai hoi dong c6 dong;

Cung Chu toa phién hop xem xét, giai quyét khiéu nai, t5 cao vé img ctr vién ciing nhu vé
két qua bau ctr (néu c6) va bao cdo dé Pai hoi dong cd dong quyét dinh.

Nguyén tic bau cir thanh vién HDQT, Kiém soat vién:

DPam bao tudn thii cic quy dinh cua phéap luat, diéu 1& Cong ty, dam bao dan chu cong
bang;

Viéc bau ctr thanh vién HDQT, Kiém soat vién duoc thuc hién theo phuong thuc bau don
phiéu. Theo d6 mdi Pai biéu c6 téng sb phiéu bau twong ing véi tong s6 c6 phan sd hiru
va/hodc dai dién nhan (x) voi sd thanh vién duoc bau cua HDQT, BKS. Dai biéu c6
quyén don hét tong sd phiéu bau cia minh cho mét hodc mot sd tng cir vién.

Truong hop phat sinh ing vién moi trong ngay dién ra dai hoi, Pai bicu c6 thé lién hé véi
Ban kiém phiéu xin cip lai phiéu bau cir méi va phai nop lai phiéu cii (trude khi bo vao
thung phiéu).
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Phiéu bau cir

Phiéu bau cir (phiéu bau) 1 phiéu c6 ghi ma Dai biéu, s6 co phan s hitu va/hodc dai
dién, c6 dong dau treo Cong ty.

MGdi dai biéu s& dugc phat Phiéu bau thanh vién HPQT va Phiéu bau Kiém soat vién. Khi
dugc phat phiéu bau ctr, Pai biéu phai kiém tra lai cac thong tin ghi trén phiéu bau, néu
c6 sai s6t phai thong bao ngay cho Ban kiém phiéu dé duoc xir 1y.

Cich ghi Phiéu bau cir

Céch ghi phiéu bau duoc huéng dan cy thé nhu sau:

+ MOdi phiéu bau duoc bau sb ung vién tdi da bang sb ngudi cAn bau. Cu thé, mdi
phiéu thanh vién HPQT dugc bau sb thanh vien HPQT tbi da 02 ngudoi; Mdi
phiéu bau Kiém soét vién dugc bau s6 Kiém soat vién t6i da 02 nguoi.

+ Néu bau don toan bo sb phiéu cho mdt ing vién, Pai biéu danh dau vao 6 “Bau
don phiéu” ctia (mg vién twong tng.

+ Néu bau don phiéu déu cho nhiéu tng vién, Pai biéu danh diu vao cac 6 “Béu
don phiéu” ctia cac (mg vién twong tng.

+ Néu bau sé phiéu khong déu nhau cho nhiéu tng vién, Dai biéu ghi rd sé phiéu
bau vao 6 “S6 phiéu bau” cia cac tmg vién twong ng.

Luuy:
Trong truong hop Dai biéu vira danh dau vao 6 “Bau don phiéu” vira ghi s6 luong & 6
sO phiéu bau thi két qua 1dy theo sb lugng phiéu & 6 “S phiéu bau”.

6. Tinh hop 1¢ va khong hop 1¢ ciia phiéu bau cir

Phiéu bau hop 1¢: 1a phiéu bau theo miu in sin do ban to chirc phat ra, c6 diu treo ciia
cong ty, khong tiy xoa, cao sira, khong viét thém noi dung nao khac ngoai quy dinh
cho phiéu bau, phai co chit ky, ghi 10 ho tén cta Dai biéu tham du, va khong thude
truong hop bi coi 1a khong hop 1€ nhu quy dinh duédi day.
Trong trudng hop ¢ su sai sot, Pai biu co thé lién hé v6i Ban kiém phiéu xin cap lai
phiéu bau cir mdi va phai nop lai phiéu cii (trude khi bo vao thung phiéu).
Céc phiéu bau sau day s& duogc coi 1a khong hop 1é:

Phiéu bau ghi thém ndi dung khéac vao phiéu bau.

+ Phiéu bau ghi noi dung trén phiéu bau bang viét chi.
+ Phiéu bau gach tén cac (mg cir vién.
+ Phiéu bau khong theo miu in sin do ban t6 chirc phat ra, phiéu khong c6 dau

treo cua cong ty, hodc di tdy xo04, cao sira, viét thém ndi dung khac ngoai qui
dinh cho phiéu bau.
S6 tng vién ma Dai biéu bau 16n hon sb lwvong ngudi can bau.
Phiéu bau co téng sb phiéu bau cho cac ung ct vién cua ) dong hodc dai dién
16n hon téng sb phiéu duoc phép bau.

+ Phiéu bau ndp sau khi Ban kiém phiéu d3 mé niém phong thung phiéu.

+ Phiéu bau khong co chit ky cua dai biéu tham dy.

+ Phiéu bj rach, nat, bi nhoe.

7. Bé phiéu va Kiém phiéu
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Trong trudng hop co6 su sai sot, Pai biéu co thé lién hé v4i Ban kiém phiéu xin cap lai
phiéu bau ctr méi va phai nop lai phiéu cii (trude khi bo vao thing phiéu).

Pai biéu bo phiéu bau ctr vao thiung phiéu di dugc niém phong do Ban kiém phiéu
giam sat. Phiéu bau cir phai co chit ky va ghi 16 ho tén ctia Pai biéu.

Sau khi viéc bo phiéu két thic, viéc kiém phiéu s& dugc tién hanh dudi su giam sat cia
Ban kiém soat hodc dai dién cd dong.

Ban kiém phiéu c6 trach nhiém lap bién ban kiém phiéu, cong bd két qua va cing véi
Chu toa giai quyét cac thic mic, khiéu nai ciia Dai biéu (néu c6).

Phiéu bau ctr sau khi kiém s& dugc luu trit theo quy dinh.

8. Nguyén tac tring cir lwa chgn cic irng cir vién

Nguoi trang cir thanh vién HPQT, Kiém soat vién dugc xac dinh theo s6 phiéu hop 18
duogc bau tinh tir cao xudng thip, bat dau tir Gmg cir vién c6 sd phiéu bau hop 1& cao
nhat cho dén khi da s6 thanh vién can bau.

Truong hop c6 tir hai (02) ing cir vién trd 1én dat cing s6 phiéu hop 1¢ duoc bau nhu
nhau cho thanh vién cudi cung cua HDPQT, Kiém soat vién thi s& tién hanh bau lai
trong sb cac ing ctr vién c6 s6 phiéu bau hop 1é ngang nhau.

Néu két qua bau ctr 1an mot khong du sb thanh vién HDbQT, Kiém soat vién thi Dai hoi
s& dugce tién hanh bau ctr cho dén khi bau du sb lugng thanh vién can bau.

VIII. Hi¢u lyc thi hanh
Quy ché bau ctr nay ¢6 hiéu lyc thyc hién ngay khi duoc Dai hoi dong ¢ dong thong qua.

Quy ché nay s& hét hiéu lyc khi Dai hoi dong c6 dong thudng nién nam 2017 ciia Cong ty
c6 phan Kinh doanh Khi Mién Nam két thic.
Trén déy 1a toan bd quy ché tng ctr, dé cir thanh vién dé bau thanh vién HPQT, Kiém soat

vién ctia Cong ty nhiém ky 2017 — 2022 tai Dai hoi dong c6 dong thuong nién nim 2017

ctia Cong ty ¢ phan Kinh doanh Khi Mién Nam Kinh trinh Pai hoi dong c6 dong xem xét

thong qua.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHiA VIET NAM

KINH DOANH KHi MIEN NAM Poc lap - Tw do - Hanh phic
S6: 05/TTr-KMN TP. H6 Chi Minh, ngay 24 thang 4 nim 2017
TO TRINH

V/v: Lua chon don vi kiém toan BCTC niam 2017

Kinh gui: Dai héi df:)ng gé dong .
Cong ty Co phan Kinh doanh Khi mien Nam

- Cdan civ Ludt Doanh nghiép s6 68/QHI ngay 26/11/2014 ciia Quéc héi Nude
Cong Hoa Xa Hoi Chu Nghia Viét Nam;

- Can cir Nghi dinh s6 96/2015/NP-CP ngay 19/10/2015 ciia Chinh phii quy dinh
chi tiét mét sé diéu ciia Ludt Doanh nghiép;

- Cdn cit Piéu 1é ciia Cong ty C6 phan kinh doanh khi Mién Nam;

- Can cir ké hoach hoat dong sdan xudt kinh doanh ciia Cong ty.

Ban kiém so4t Cong ty C6 phan Kinh doanh Khi mién Nam kinh trinh Dai hoi
dong c6 dong thong qua viéc lua chon cong ty kiém toan bdo cdo tai chinh nam 2017
cua Cong ty PV Gas South la:

1. Chon Cong ty TNHH Deloitte Viet Nam 1a don vi kiém toan chinh thtrc cho
PV Gas South.

2. Chon Cong ty TNHH Ernst & Young Viét Nam la don vi kiém toan du bi
cho PV Gas South trong truong hgp Cong ty TNHH Deloitte Viet Nam
khong dap tmg kip tién d6 do PV Gas South dua ra hodc phi kiém toan
khong canh tranh.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

T/M BAN KIEM SOAT
TRUONG BAN

Nguyén Thuc Quyén
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CONG TY CO PHAN

) PH: CONG HOA XA HQI CHU NGHIA VIET NAM
KINH DOANH KHi MIEN NAM

Poc lap - Tw do - Hanh phic

PETROVIETNAM

S6 01/NQ - PHPCD TP.H6 Chi Minh, ngay 24 thang 04 nam 2017

Dy thdao

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2017

DAL HOI PONG CO PONG
CONG TY CO PHAN KINH DOANH KHI MIEN NAM

- Can ct Luat Doanh nghiép cua Quéc hoi Nudc Cong Hoa Xa Hoi Chu Nghia Viét Nam sb
68/2014/QH13 ngay 26/11/2014;
~ Can ct Piéu 1¢ Cong ty c6 phan Kinh doanh Khi Mién Nam;

~ Cian ct Bién ban hop s6 01/BB-DHDPCD ngay 24/04/2017 cta Dai hoi dong co dong
thuong nién nim 2017 Cong ty cd phan Kinh doanh Khi Mién Nam,

QUYET NGHI

: Thong qua Bio cio tong két hoat dong SXKD nim 2016, Ké hoach SXKD nim 2017

v&i mot so chi tiéu chinh nhw sau:

<> Két qua san xuit kinh doanh nim 2016 cia PV Gas South:

a) Chi tiéu san lugng:

STT CHI TIEU PV tinh | KH 2016 TH 2016 Ty 1§ %
1 | Khinén CNG m? 90.000.000 105.292.003 117%
2 | Khi héa léng LPG Tén 248.000 279.820 113%
- | LPG roi Tén 90.000 115.129 128%
- | LPG binh Téan 158.000 164.691 104%
3 | V6 binh lam méi Vo 340.000 341.387 100%
4 | Vo6 binh bio dudng Vo 180.000 180.278 100%
5 | Xing dau Lit 3.900.000 4.089.183 103%

b)  Chi tiéu tai chinh:

STT CHI TIEU PV tinh KH 2016 TH 2016 Ty 18 %

1 | Doanh thu thuan Ty dong 4.180,20 4.971,90 119%
2 | Loi nhuan truéc thué | Ty dong 412,68 422,57 102%
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3 | Nop ngan sach Ty dong 134,40 159,53 122 %
<> K¢ hoach san xuit kinh doanh nim 2017 ciia PV Gas South:
a) Céc chi tiéu ké hoach SXKD :
STT | CHI TIEU DV tinh KH 2017
I San lugng
1 Khi nén CNG M’ 115.000.000
2 Khi héa 1ong LPG Tén 273.870
- LPG roi Tan 100.000
- LPG binh Tan 173.870
3 San lwong xing dau Lit 4.000.000
4 San luwgng vé binh
- San xuit mai V6 binh 350.000
- Béo dudng sua chira Vo binh 180.000
II. Doanh thu thuén Ty dong 4.745,64
III. Loi nhuén truéc thué Ty dong 125.20
v Nop ngan sach Ty dong 74.30
\% Piu twr xdy dung co ban
1 Gia tri giai ngan Ty dong 202.5
- Dau tu xay dyng co ban Ty dong 192.5
- Mua sim trang thiét bi Ty dong 10.0
2 | Ngudn vén Ty dong 2025
- Vén chi s& hiru Ty dong 67.75
- Vén vay va khac Ty dong 134.75

b)  Dai hoi dong c6 dong ty quyén cho HDQT xem xét, phé duyét diéu chinh Ké hoach
san xuat kinh doanh va phén phdi lgi nhuan ndm 2017 trong truong hop gia dau thay
doi.

Picu 2: Thong qua Bio cio hoat dong ciia HPQT nim 2016 va K¢ hoach hoat dong nim 2017.

Piéu 3: Thong qua Bio cio hoat ddng ciia BKS nim 2016 va Ké hoach hoat dong nim 2017.

Dicéu 4: Thong qua Té trinh Bio cdo tai chinh nim 2016 (da dwoc kiém toan).

Diéu 5: Thong qua To trinh Phwong 4n chia ¢6 tirc, thwéng Ban diéu hanh va trich Iap cac

quy nim 2016, ké hoach nim 2017 nhw sau :

& Ve phuong an chia ¢ tirc, thwéng ban diéu hanh va trich 1ap cac quy 2016:

e V& phwong an chia cé tirc:

- Loi nhuén sau thu¢ chia cho c6 dong

: 165.000.000.000 dong
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- Ty 1é ¢6 tic/von diéu 16 :33%
Trong do:
+ 25% trén von diéu 1& (15% da chi tra ngay 05/5/2016 va 10% da chi tra ngay
17/11/2016)
+ 8% trén von diéu 1&: du kién s& chi tra sau ngay to chtrc Pai hoi déng co
dong thuong ni€n nam 2017.

e V& thwéng Ban diéu hanh : 300.000.000 dong

e V& phuong an trich lap cic Quy:
- Quy dau tu phat trién : 136.680.947.818 dong
- Quy khen thudng, phtc loi :25.000.000.000 dong

Vé ké hoach chi tra co tirc, thwéng ban diéu hanh va trich lap cic quy 2017:

e V& phwong an chia cé tirc:

- Loi nhuan sau thué chia cho c6 dong : 75.000.000.000 dong
- Ty 18 chi tra ¢6 tire/Von diéu 18 :15%
- Hinh thuc chi tra : Bang tién mat

e V& thwéng Ban diéu hanh : 300.000.000 dong

e V& ké hoach trich lap cac quy:
- Quy khen thudng, phtc lgi : 25.000.000.000 dong

Thong qua To¢ trinh Phwong an tra thu lao HPQT, BKS nam 2016 va ké hoach tra
thu lao HPQT, BKS nam 2017.

Théng qua T¢ trinh Lya chon don vi kiém toan BCTC niam 2017.

Théng qua viéc bau éng/ba.............. va ong/ba.....ceeeiniannnns gitr chirc thanh vién
Héi dong quan tri nhiém ky 2017 — 2022.

Théong qua viéc biu dng/ba.............. va ong/ba................ giir chirc kiém soat vién
nhiém ky 2017 — 2022.

Di¢u 10: Nghi quyét nay co6 hiéu luc ké tir ngay ky,Hoi ddng quan tri, Ban Kiém soat, B may

diéu hanh Céng ty va cac C6 dong ciia Cong ty cé trach nhiém thi hanh Nghi quyét

nay.
Noi nhén: TM. PAI HQI PONG CO PONG
- Nhu diéu 10; CHU TICH HQI PONG QUAN TRI
- Luu VT, HDQT.

Po Tan
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CONG TY CO PHAN KINH DOANH KHi MIEN NAM
Lau 4, PetroVietnam Tower, S6 1-5 Lé Duan, Quan 1, TP.H3 Chi Minh
ko Dién thoai: (84-8) 39100324/39100108 - Fax: (84-8) 39100097/39100325
GAS SOUTH Website : www.pgs.com.vn

‘ A PONXINDE CU o
THANH VIEN HQOI PONG QUAN TRI/KIEM SOAT VIEN

Kinh givi:  Cong ty Co phan Kinh doanh Khi Mién Nam

HO 1811 CO BONE: ..ottt

Tuong mg ....% tong sd c¢b phan c6 quyén biéu quyét Dé nghi Cong ty c6 phan Kinh
doanh Khi Mién Nam cho t6i/Cong ty t6i dé ctr:
ONE/BA: ..ot

Tuong tng tong gia tri theo MENK GIA: ........o.ovovveeeeeeeeeeeeeeeeeeeeeeee e, (ddng)
Lam ung ctr vién tham gia Hoi ddng quan tri/Ban kiém soat ciia Cong ty ¢6 phan Kinh
doanh Khi Mién Nam.

T61 cam doan nhitng thong tin to61 cung cép la ding su that va t61 xin chiu trach nhi¢ém
trudc phéap luat, trudc Dai hoi co6 dong vé tinh chinh xac, trung thuc vé ndi dung ho so
gui kem.

Xin tran trong cam on.

H so kém theo:
- Ban sao hop 1¢ CMND/CCCD/H) chiéu;
- Ban sao cac bang cip;
- Ly lich trich ngang cta ung vién;
- Gidy x4c nhéan s hiru ¢o phan lién tyc trong thoi gian it nhat 06 thang tinh dén
ngay chét danh sach c6 dong tham dy dai hoi thudng nién nam nay.
vt en e, NEAY...... thdng ....... nam 2017
Nguoi dé cir
(Ky, dong dau va ghi rd ho tén)
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CONG TY CO PHAN KINH DOANH KHi MIEN NAM
Lau 4, PetroVietnam Tower, SO 1-5 Lé Duan, Quan 1, TP.H6 Chi Minh
bién thoai: (84-8) 39100324/39100108 - Fax: (84-8) 39100097/39100325

Website : www.pgs.com.vn

‘ PONXINUNG CU ’
THANH VIEN HQI PONG QUAN TRI/KIEM SOAT VIEN

Kinh givi:  Cong ty Co phan Kinh doanh Khi Mién Nam

I E00 L. ettt et et e et e e

Tuong tng...% tong sd c6 phan co quyén biéu quyét

Dé nghi Cong ty ¢ phan Kinh doanh Khi Mién Nam cho t6i dugc tu tmg ctr lam ung
ctr vién tham gia vao Hoi dong quan tri ciia Cong ty cd phan Kinh doanh Khi Mién
Nam.

Néu dugc cac c6 dong tin nhiém bau lam thanh vién Hoi dong quan tri/Kiém soat vién
t6i xin dem hét nang luc va tdm huyét cta ban than dé dong gop cho sy phat trién cia
Cong ty ¢6 phan Kinh doanh Khi Mién Nam.

T61 cam doan nhitng thong tin to61 cung cép la ding su that va t61 xin chiu trach nhi¢ém
trude phap luat, trude Pai hoi ) dong vé tinh chinh x4c, trung thuc vé ndi dung ho so
gui kem.

Xin tran trong cam on.

Hb so kém theo:
- Ban sao hop 1¢ CMND/CCCD/Hb chiéu;
- Ban sao hop 18 cac bang cap;
- Ly lich trich ngang cta ung vién;
- Gidy x4c nhan s¢ hitu c6 phén lién tuc trong thoi gian it nhat 06 thang tinh dén
ngay chot danh sach c6 dong tham dy dai hoi thuong nién nam nay.
creeeee e, NEAY....... thdng ....... nam 2017
Nguoi tng ctr
(Ky va ghi ro ho tén)
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CONG TY CO PHAN KINH DOANH KHi MIEN NAM
Lau 4, PetroVietnam Tower, S6 1-5 Lé Duan, Quan 1, TP.H6 Chi Minh
Dién thoai: (84-8) 39100324/39100108 - Fax: (84-8) 39100097/39100325

Website : www.pgs.com.vn

PETROVIETNAM

__ BIEN BAN HQP NHOM CO PONG 9
PE CU UNG CU VIEN THAM GIA HQI PONG QUAN
TRI/KIEM SOAT VIEN

- Can cir Diéu 1é ciia Cong ty Co phan Kinh doanh Khi Mién Nam;

- Can cw Quy ché dé cu,ung cu, bau cir thanh vién Hoi dong quadn tri, kiém sodt vién cua
Cong ty Co phan Kinh doanh Khi Mién Nam.

HOm nay, ngay...........c...... tal ..o, Chng tO1 18 nhimg co dong cua Cong
ty Co phan Kinh doanh Khi Mién Nam, cing nhau nam giil............ccccceeeveerenne 6 phan (bang
(61111 RPN cO phan), chiem ty 1§ ........ % tong soO co

phan c6 quyén biéu quyét ctia Cong ty, ¢6 tén trong Danh sach dudi day:

S6 CP s& Ky va
DPia chi thwong tru hiru /dai ghi rd ho
dién SH tén

Tén CMND/CCCD/HQ

STT dong CHIEU/PKDN

(=)}

C

Tong cong

Sau khi tham khao quy dinh vé d¢ cir, ing ctr ciia Cong ty, ching toi cung nhat tri dé ctr ing
cu vién sau day tham gia vao Hoi dong quan tri/Ban kiém soat Cong ty C6 phan Kinh doanh
Khi Mién Nam tai ky hop PHPCD thuong nién nam 2017 nhu sau:

ONE (BA): oottt
CMND/CCCD/HO CHIEU SO vvvververereenriereieseeesseeesssesessesessssssee e ssssee s ssss st sessssesssons
Ngay cép: ........................................ INOT CAP ettt ettt ettt ee e sabe e e e e sabeaee s
Dia Chi thUuONE ...ttt ettt sa e et e e e neens

Trinh d6 hoc VAN: ......ovveveeveenn, Chuyén nganh:...........cccoeiiiiiiir e,

Ho so kém theo:
- Ban sao hgp 1¢ CMND/CCCD/H$ chiéu;

- Ban sao hgp 1€ cac bang cap;
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- Ly lich trich ngang ctia tng vién;

- Giy xac nhan s¢ hiru ¢6 phén lién tyuc trong thoi gian it nhat 06 thang tinh dén ngay
chot danh sach c6 dong tham dy dai hoi thuong ni€n nam nay.

Pong thoi chiing téi thong nhdt cit:

ONE (BA): oottt
CMND/CCCD/HO ChIEU S8: . ..ocevvveerereieiieeieiireeieseceeeisee e seis st
Ngay ) RO Noi

Lam dai dién nhém dé thuc hién céc tha tuc dé cir theo ding Quy dinh vé viéc tham gia dé cu
vao Hoi dong quan tri/Ban kiém soat ciia Cong ty c6 phéan Kinh doanh Khi Mién Nam.

Bién ban nay duoc 1ap vao luc ..... gio, ngay ...... Lovoeid e 1 S RUSURUURPR PO

Chung t6i cam doan nhing thong tin toi cung cp 1a ding sy that va xin chiu trach nhiém
trudc phap luat, trude Pai hdi c6 dong vé tinh chinh xac, trung thyc vé ndi dung ho so gui
kem.

........................ ,ngay ...... thang ...... ndm 2017
CO DONG
(ngudi duoc dé cir dai dién nhom)

(Ky va ghi ré ho tén)"

'Péi véi cb dong phap nhan:
- Ngudi dai dién theo Phéap lut ky tén va dong déu, hodc
- Truong hop phap nhan ctr dai dién gop vbn (dai dién theo iy quyén) thi nguoi dai dién ky tén va dinh kém
cac van ban ctr nguoi dai dién theo quy dinh.
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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc l1ap — Tu do — Hanh phuc

-00o0-

GIAY DE NGHI

V/v: Xac nhan s6 hiru cb ph?ln
Kinh giti:  Cong ty C6 phan chitng kROGH........eeeeeeeeeereererrerernenn
HO t€n ChUl tA1 KNOAN: c..coiiiieni ettt e e et e e et e e eeaaaas
CMND/H chiéu/CCCD/GDKDN 88:.......oveeeeae. Ngay cap:.............. Noi cap: .........
Nguoi dai dién theo phap TUAL (NEU COY: ..evvveeeeeeeeeeeeeeeeeeee et
TAT KROAN SO: .ot
Hién dang s¢& hitu: ...................... ¢ phan cua Cong ty C6 phan Kinh doanh Khi mién
Nam
Ma ChUNE KNOAN: ..eieiiiiiie et e et e e e e see e e e eneeeeeenes
Tuong Gng ... %tong s6 cd phan co quyén biu quyét
TUngay:...ooovviiiiiiiien, GENNEAY . ...
Pé nghi COng ty ¢O Phan .........cocovveeevueiiieeinnn.... xac nhan giup t6i1/ching t61

cac thong tin nhu trén.
Xin tran trong cam on.

........ ngay...... thang ....... nam 2017
Chu tai khoan
(ky, dong dau va ghi rd ho tén)

XAC NHAN CUA CONG TY CO PHAN CHUNG KHOAN ....
Cong ty c6 phan chimg khodn ............ ................. xac nhan cac thong tin néu trén
la dang.
(Ky, déng dau, ghi ré ho tén)
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CONG HOA XA HOI CHU NGHIA VIET NAM

Anh h chieu Poc lap - Tu do - Hanh phiic
6 - - -
............... ngay ... thang ... nam2017
LY LICH TRICH NGANG
(Dung cho cac ung vién tham gia HPDQT/BKS)

L/ HO VAN .ottt e e e e et eeaaaaaaaes
B G 516131 11 USRS
3/ Ngay thang nam SINN: .......oooiiiiiiiii e e
A/ INOT SN .ttt et e ettt s et e e
5/ S6 CMND/CCCD (hodc 86 hd ChIBU): ....evveveeeeeeeeeeeee e,
Ngay cép ....................................................... NOT CAP.eeeeeee et
6/ QUOC HICI: ettt ettt ettt ettt et e,
T/ DA EOC: et e e e e e e e et ———————aaaaaaaes
8/ D12 Chi thUuONE trl:...c..eeiiiiiiiei e e e e ae e e e e e
O/ S8 GHEN tNORI: ...ttt
10/ D1a Chi @Mail: ..oooooiiiiiiiiie e
11/ Trinh 0 chUuYEn MON:........ooiiiiiiiiiiiiie e et ee e e e e e e e
12/ Qua trinh c6ng tac: (tir nAm 18 tudi AN NAY): c..vvveveeeeeeeeeeee e,
13/ Chtrc vu hién nay tai PV GasSouth..............cccoooiiiiiiiiiiii e

14/ Tén cac cong ty hién dang nam giir cac chirc vu TVHDQT va céc chirc danh quan
L9 KRAC: ...t e e et e e e e e e tbtr e e e e eeean

Trongdo:
+Paidiénsé hru: ................. CP

+Canhanso htru: .................. CP

17/ Quyén loi mau thudn véi cONg ty (NEU CO): v,
18/ Céc thong tin KhAC (U CO). ...eveveeeeeeeee e,
T61 cam doan nhitng 161 khai trén day la dung su that, néu sai toi xin chju trach nhiém
trudc phap luat va cam két thuc hién nhi¢m vu cua thanh vién HPQT/BKS mot cach
trung thuc néu dugc bau lam thanh vién HDQT/BKS.

NGUOI KHAI
(Ky, ghi ré ho tén)
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